Sushil Kumar Sharma
Address & Communication :
Email :- sribalaji.5522@gmail.com 

Mob. No.: +91 9813727884

A seasoned professional with 18+ years of experience in the field of : Adroit in handling project operation in Tool Room involving resource planning, in-process inspection, team building and co-ordination with internal / external departments and ensuring sufficient human, financial, technological, informational, and material resources are available to carry out these. Proficiency in managing the necessary organizational structures & motivational schemes and overseeing technically advanced cost-efficient processes. Hands-on-developing procedures for operational excellence.

Machineries Skills
……………………………………………………………………………………

· CNC milling centre (Fanuc),

· Wire cut, EDM, Horizontal

· Vertical milling machine

· Tool and Cutter for Precision work.
· Horizontal and Vertical surface grinding machine.

· Lathe Machines, Pentagraph

· Radial Drill machine, Sharpe Machine.
· CNC, VMC Machine

· CNC Lathe

· Power Hack Saw
· Heat Treatment Automatic , Salt Bath, Shekhar Hearth Furnace.

· Muffle Furnace
CORE COMPETENCIES
· Operations:  Planning and effecting predictive schedules for various equipments and machine to increase machine up time & equipment reliability. Implementing maintenance schedules and carrying out periodic checks to ensure performance of various equipment and maintaining requisite documents for the same for  as well as tool room machines, & Machine shop Machines.
· Process Enhancements : Devising & effective techniques for cycle time / cost reduction, entailing identification of opportunities, analysis of data and implementation. Identifying scope for :
· Planning / implementing technological changes to enhance efficiency / power presses and other type of machines to avoid the wasting of time as well as to increase department.
· Modifications in equipments, process flow, working practices, toolings, consumables, etc. for controlling & reducing conversion cost per unit produced.

· Man Management : Directing  and leading the technical personnel. Imparting continuous on job training to the workforce for accomplishing greater operational effectiveness / efficiency /  of all machine time to time to avoid mishappening. Fool proof method apply in that types of machines.

Key Deliverables : 
· Project Leadership under management.
· Assuring adherence to the various quality measures and standards with maintained   of requisite documentation in compliance with the same for all Machines time to time.
· Leading, supervising, managing and supporting the Tool Room & M/C shop and relevant teams.
· Tools planning & responsible for tools availability, for all Machines.
· Work planning and following up with team for improvement of product according to schedule, tool room and M/C shop.
· Successfully completion of several projects in the company & to  save time and money the lots.
· Management of tool room & press shop and R&D depatt, M/C shop.
· TPM, TQM, Internal auditor, ISO, 
presently working with m/s microtek forging ltd ( a bajaj motor group ) as a sr divisional manager  tool room since 12th feb 2018 to til date ( bawal plant)
         product---  hero moto cop parts , Nissan , Renault, connecting rods etc                 
·  worked with Raghav Auto Mobile Components Pvt. Ltd. Khuskhera as Sr  Tool Room Manager & Research & Development  also from 05 April 2014 to 31jan 2018.
Product :-
Gear Counter, Crank Shaft, Hub Joint, Muffering Nut, Small Nut & these rough machining also done in house.

· Worked with M/s Warm Forging Pvt. Ltd. Bhiwadi  since March 2012 to  2014 as a Tool Room Manager & Engineering Development also.
Product :- 
Hot forging and machining of GPDN, GBDN , Hubs, Ring Gears, Gear Countre , Lug & Kidney Gears for Eicher, Denso, Hero Motor, Mitsuba cival, Hot forging & machining for all part in the plant.

· Worked with M/s Hindustan Everest Tools  Ltd. (Birla Concern ) Sonipat as a Deputy Manager (Tool Room, R&D, machine shop) since 16 july 2002 to 2012.

Product :- 
Tata Motors differential , Swaraj mazda Gears, Maruti Tool kits, Draper tools Ltd. UK, & forging for france, heavy duty Railway parts.

· Worked in M/s Shri Balaji Forging Pvt. Ltd. Bhiwadi (Alwar) as a Sr. Executive (forging , tool room & Machine shop) since Feb 1992 to June 2001.

Product :- 
forging of Tractor parts, hand tools for Maruti, Yamaha bike, Escort etc.

· Worked in M/s Toto Bubbles India Ltd. Bhiwadi, Alwar as an Asst. Engineer (Eicher Tractor Ancillary ) (Tool Room & Machine Shop) from April 1990 to Jan. 1991.
Product :- 
forging of All types of hand tools, Eicher Tractor Parts & forging of OEM Customers requirement as per Schedule.

SCHOLASTICS
· 3 Years Diploma in Mechanical Engg. From Board of Technical Education, New Delhi.
· 12th from Center Board of Secondary Education, New Delhi.
· 10th from Center Board of Secondary Education, New Delhi
PERSONAL DOSSIER
Father’s Name 


:
Sh. Hari Kishan Sharma

Sex




:
Male

Date of Birth


: 
15/05/1966

Nationality



:
Indian

Language Known


:
English & Hindi

Address



:
H.No. 6325-A, Chhipatwara, Rewari







Haryana
salary drawn                              ;   10.6 lacs/ annum

salary expected                          ;11.6 lacs/annum
Date _________________

Place ________________
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