ANITA VERMA
Mobile: +91-  9011803096 / 8586864458 
E-Mail: vermaneetu252@gmail.com

· Diploma in Mechanical Engineering :  68%  in 2014 from GOVT. POLYTECHNIC Lucknow.

· Intermediate (U.P Board):  75.40%  in 2011  from  S.S.S. I. C. Varanasi

           High school (U.P Board):  62.10% in 2009  from  S.S.S.I.C. Varanasi


· Experience 

:
3 Years.

· 
Company Name
:
Cummins India Limited
· Designation

:
Junior Shop Manager
· Duration

:
Feb.2014 to Till Date

  
· Overseeing & moniterning the production process,preparing the production plan, material requiment and ensuring quality check at every stage of production to achive the production target. 
·  Line balancing for improvement of productivity: Enclosure genset, line has got 9 station and   each station has a cycle time 25 minut’s and accordingly work has been divided into 9 stations to get actual output.

· Assembling and processing audit inspect the product on sample basis to get quality product measure the assembly defect and calculate RFT in percentage.

· To maintain minimum plant inventory. To maintain minimum plant WIP (work in process) and convert in to finished goods.
· Preparation of check sheets as per KVA rating and as per customer scope we are having various models on generator and each generator has got separate parts to be fitted preparation of check sheet as per KVA rating and as per customer scope.
· Building the gensets as per the scope mentioned and process / assembly audit every month receive new order from customers and hence we build the product as per the scope and quality mentioned
· Prototype review and submission of report to engineering department for any product change we use to take the part on sample basis and fit the part for proper fitment and give reports to engineering.

· Drive continuous improvements of processes and procedures in collaboration with team and departments involved.
· 
· Project  management ,planning and control.
· Check daily material availability as per plan.
· Check hold material in our area & take proper decision of that with team.
· Meet target for output , productivity , quality.
· Ensure health and safety rules are followed.
· Field Quality Improvements.
· Organize assembly lines to meet the production plan.
· check daily scrap disposal of our area.
· Updation of TBWS in daily basis.
· 
· Successfully implemented TBWS.
· Successfully implemented Kaizen, which improved productivity, 5S & reduse Cost.
· Got A reward for best Kaizen
· Successfully implemented 5S
· Start daily basis SQDCM board up dation .
· Improving OTD
· Improved RFT 19% to 90%.
· Qualified the internal auditor test and also participated in the external audits at supplier end .
· 
· Advanced excel PowerPoint and MS Word., 
· Auto CAD  - 2D drawing 


· TPM 
· APQP
· GD&T
· Attended training program on ISO TS 16949: 2009
· 5S and SHE (Safety, health and environment)
· Kaizen

Spouse Name    


:
Dhananjay Kumar
Date of Birth



:
01-07-1994
Gender 



:
Female (Married)
Nationality



:
Indian

Religion 



:
Hindu

Language Known


:
Hindi & English 
Current  Address
:          Laxmi garden , Khandsa road ,Gurgaon  
                                                                Haryana.
Home Town                                  :          Varanasi (UP)
I hereby declare that all the statements made in the above application are correct to the best of my knowledge and belief.                                                                                                          
                                                                                                                                  (Anita Verma) 
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