NEERAJ GUPTA
Mobile: 7077703207/7205864939 ~ Email: neerpink1@yahoo.co.in 
PROFESSIONAL PROFILE

Technically accomplished professional with more than 17 years experience in, Project Management, Plant Engineering Installation & commissioning initiatives with well-known organisations , Sales & Marketing ,Business Development and Commercial. Currently designated as Dy.General Manager & Head – Sales and Marketing  Essar Steel India Limited. 
Distinction of working in Green Field and Brown Field Project Execution of Steel Plant . Project Execution and commissioning of entire CRM Division . Abilities in leading multi-skilled towards achieving organisational goals and industry best practices.

COMPETENCIES 
Sales & Marketing and Business Development

· Responsible for marketing and sales of Iron ore Pellets in India as well as internationally.

· Develop and implement strategies to increase sale of Iron Ore Pellets. 

· Increase customer base both in India as well as abroad.
· Capable of leveraging alliances and partnerships for adding value of customers and achieve enhanced business results for the organization.

· Data driven working style with ability to gain quick and in depth understanding of the key drivers of business.

· Exposure in Export and Domestic Iron Ore Pellets Market. 

· Responsible for Commercial part of contracts .

· SAP- SD module, Tableau
· Made e portal for Customers Dash Board.

· Responsible for dealing bank for Indian LC, Foreign LC, Banking etc. 

· Shipping and Logistics.

· Client Relationship management and Develop customer satisfaction.

· Create Base for Export Marketing.
· Branding of Product in Domestic and International Market.

· Market Intelligence and Market Mapping.
Other Competencies 

· Commercial Skills.

· Project Management
· Plant Engineering.

· Strategic Planning/ Cost Reductions.

· Installation & Commissioning
· Contract Management & Coordination
Achievements
· Last financial year we sold 1.5 million tons of Pellets in domestic, export and stock transfer.

· Current Financial Year till date we sold 1.35 million tons of Pellets in domestic, export and stock transfer with Business in tune of 50 Million USD in Export & 80 million USD in domestic and stock transfer. We have target to sell 4 million tons of pellets in international market.

·  Expertise in handling entire Export proceeding i.e.

1. Preparation of contract 

2. Arranging LC and amendments as well ( if any )

3. Chartering vessel, Documentation of shipping.

4. Coordination with agents. 

5. Taking entire of all Logistic activities till completion .

6. Post Shipment works ,Preparation of LC discounting documents.

7.  Close the contract .

· Captured entire market base inside as well as outside the country.
· Responsible for handling entire part of all contracts including Commercials.

· Instrumental in the first big export deal to sell Iron Ore Pellet in the history of Essar Steel India Ltd. It was to a big Chinese steel maker.
· Created strong satisfaction among customers towards Essar Product by the way of supplying regular and better quality Product.

· Instrumental in bringing in a focus on Domestic Customers.
· Active participation for making Tableau Software in place.

· Traded more than 1 MTPA Iron Ore Pellets in Current Financial year from Paradip-Odisha.

· With strategic planning reroute the slurry pipe line alignment to reduce the total length from 295kms to 253 kms. in Essar Steel India Ltd, Hence cost saving.

· Expertise in Project Management and Erection & commissioning of heavy equipments, machineries,  structures of Industrial projects majorly Cold Rolling Mills.
· Erection & commissioning of 6Hi Cold Rolling Mill (3 Nos.-WIDER ),Trimmer Line, HR Slitter & CNC Roll Grinder in Bhushan Power & Steel Ltd.
· Handled projects worth Rs. 1500 Crore in Bhushan Power & Steel Limited,Kolkata.
ORGANISATIONAL EXPERIENCE

(Since Aug.’12)

ESSAR STEEL INDIA LIMITED, BHUBANESWAR ( Orissa )

Dy. General Manager – Sales & Marketing 

Significant Highlights:

· Distinction of handling the following assignments;
· Reporting to CEO.
· Assigned to create platform to sell Iron Ore Pellets from Essar Steel India –Paradeep Facility.
· Spread market network entire Odisha, Chattisgarh, West Bengal & Export
· Evaluation, Execution, Monitoring & controlling of Order.
· Created roadmap of major consumer of IOP with respect to capacity, requirement, logistics.   

· Captured customers near coastal zone area.
· Created network to enhance Business.
· Export strategy- Raw-material import mechanism in china, Customer selection / shortlisting , Risk management

· Exposed to commercial handling of Export contracts .
· Market intelligence.
· Market Mapping in term of Domestic & Export. 

( Aug.’07- Aug.’12)

ESSAR STEEL INDIA LIMITED, BHUBANESWAR ( Orissa )
Dy. General Manager – Projects
Significant Highlights:

· Distinction of handling the following assignments;
· Reporting to Director - Projects.

· Assigned to Project Monitoring & Controlling cell to execute 12MTPY Pellet Plant ( First Phase), 6MTPY Integrated Steel Plant ( ISP ) & 253 Kms long Iron Ore Slurry Pipe Line ( From Joda to Paradeep )  .

· Finalization of requirements & specifications of Project related activities.
· Participating project review meetings for evaluating project progress.
· Evaluation, Execution, Monitoring & controlling of contract works.
· Slurry pipe line route selection and Survey.   

· Evaluation of Project Cost/benefit analysis.
· Meeting with different Govt. Officials for clearances and technical presentations of the project. 

· Business Development work related to Project Execution.
· Study and approval of all technical specification of engineering items.
· Provide all logistic support to site team from corporate office 

(Nov.’99 – Aug.’07)

Bhushan Power & Steel Limited , Kolkata ( W.B.) 

Sr.Manager – Projects & Maintenance 
· Focus was on Project Execution of different packages making up the plant like;

· Cold Rolling Mill – 3 Nos of Wide Cold Rolling Mills. Supplied by M/s FPE,India. Capacity of each Mill is 10,000MT Rolling per Month.
· Trimming Line – 3 Nos. of Trimming Lines.
· HR Slitting Line – 2 Nos. of Slitter Lines.

· Roll Grinding Machine – Supplied by M/s Toshiba Machine Co. Ltd.,Japan.
 Significant Highlights:

· Managing a team of 15 Engineers.
· Distinction of handling the following assignments;
· Project Execution of entire complex made up of facilities mentioned above. 

· Facilitating preparation of Training Schedule for Engineers and the Operators involved in Operation and Maintenance.

· Development of engineers and technician to commission and operate the Plant.

· Involvement in the development of short term, mid term and long term plans with targets and strategies.
· Working experience with foreign delegation of TOSHIBA MACHINECO.LTD., JAPAN, LISMAR ENGG.B.V., HOLLAND & WALDRICH., GERMANY.
· ISO DOCUMENTATION, preparation of records & auditing of the same. 
· Familiarity with hydraulics circuit and systems.
· Worked on improvement of Mill Rolls bearing life and better operational condition.
· Certified ISO Internal Auditor of I.M.S. (Integrated Management System).
· Internal Auditor of Bhushan Power & Steel Ltd., Kolkatta.
(March’99 – Nov.’99)

Bhushan Steel & Strips Limited,Ghaziabad ( U.P.) 

Assistant Engineer– Mech. Maiantenance
· Planning and execution maintenance services to attain targeted equipment availability for production.
· To attend breakdown & shutdown works of 6 hi Mill , Trimming Line.
· To take care of Production, Planning & costing activity of the above line.
· To work out preventive and online maintenance of above said lines.
(Aug. ’98 - Feb. ’99)

NAGARJUNNA SUGAR COMPLEX LIMITED, Nellure ( A.P.)
G.E.T. – Projects
· Coordination With Project team.
· Planning and execution of project target.
· Study & Monitoring Project Execution Works.
TRAINING PROGRAMS

· Training on SAP ( SD Module )

· Instrumental for making Tableau software in place.

· In – House Training on Quality Management System & ISO-9000

· In – House Training on HSE.

· Training Seminar of TIMKEN for Bearing Maintenance.
· Seminar of Fenner Belt.
· Training Course on Accident/Incident reporting, Investigation and analysis at Chennai conducted by National Safety Council.

Foreign Training & Inspection Programs

PASSPORT NO. : J – 2430608, Valid upto 20.07.2021
· Visited JAPAN for testing,training & inspection CNC Roll Grinder of TOSHIBA MACHINE Co. Ltd., JAPAN for the period of 15 days during Oct., 1999 
· Visited Germany for Testing & inspection of Hydraulic system.
· Visited ROMANIA for testing & inspection CNC Roll Grinder of WORLD MACHINERY WORKS, ROMANIA,S.A. for the period of 25 days during MAY,2004.
EDUCATION

· Bachelor of Engineering (Mechanical) from Engineering College, Jodhpur ( Rajasthan ) in 1998 with First Div. and Secured 10 th
position in University.

COMPUTER PROFICIENCY

Packages






:



MS-Office Package (MS Word, Excel, Power Point), SAP,DOS, Tableau, Windows, Dbase

Others








:



Internet Application, Autocad & Primavera.

PERSONAL DETAILS

Date of Birth




:



1st
 November, 1974
Permanent Address
:



Plot No. 92/169, Agarwal Farm, Mansarovar, Jaipur-302020 ( Rajasthan )
FATHER`S NAME   :        Mr.B.P.GUPTA 
MARITAL STATUS  :        Married
( NEERAJ GUPTA )
