Naresh Singh Nirban

Mobile No.:  9873436108 

Email ID: info@nirbanns.com, Website: www.nirbanns.com
Seeking an assignment for key role at senior level for business growth, increase profitability and building team culture in your esteemed organization.   

PROFESSIONAL SYNOPSIS

· Experienced of setting the pace for business growth in the organization with good knowledge of setting up and implementation of quality system, growth strategy.

· Quality Professional and over 14 years of experience in setting up organization growth strategies, policies, organisation processes, building team culture. I am having hands on experience in implementing in business improvement practices through tools Business Plan, Project Management, HR & IT Tools, LEAN, 5’S’, Kaizen, Quality Analytical Tools etc.

· Excellent Organizational Skills with the ability to priorities Goals/activities and plan for the future contingencies.

· Analytical ability to understand balancing between Customer Service, Customer Satisfaction and resource available within the organization.

· Successfully completed IRCA Certified Lead Auditor ISO 9001 (Reg. No.:3514 7539-10, Course A 17027) from TUV NORD organized, through FICCI.

· Successfully initiated and implemented various process improvement/cost controls.

· Strongly analytical capability with excellent Computer proficiency and good exposure to IT tools like Google Drive and Its Apps, Knowledge of Website development and Intranet development using various online applications, Project Management and CRM Tools using cloud applications like Bitrix24, Bug tracker, Asana Project Management and Smart Sheet etc.
· Effective communicator with excellent negotiation skills, with strong leadership qualities and analytical power.

· Conducted training programs on 5’S’, Kaizen, Quality Management System, Quality Tools and Office Productivity Tools and Email Management etc.
Key Projects Handled:

# Project – Business Growth Strategies
“Identification and analysis of causes for the stagnant business growth from the past year performance records and current organization culture. Design and developed the processes & systems for capturing process data’s using various tools like Balance Score Card, Pareto Chart and Three Flow Mapping (Information Flow, Document Flow and Material Flow) and generating analytical report. Review the organization business growth through Balance Score Card, Employee’s weekly and Monthly Reviews.”

Project Deliverable: MIS for the Various Processes and Functions
Team Size: 05 Nos.
Role: Project Head

Duration: 02 Years for Two Business Locations
# Project – Performance Management System

“Designed and develop the complete performance management system from senior most position up to executive level in sync with the organization business goals based on past year performance analysis, goals set for upcoming years, team involved and skill setup”.

Project Deliverable: KRA & KPI for All Positions

Team Size: 03 Nos.

Role: Project Head

Duration: 01 Year

# Project – Building Organization Culture

“Build organization culture for reducing wastages and increasing productivity using widely accepted lean tools like 5’S’ and Kaizen through employee involvement at various levels”.

Project Deliverable: 5’S’and Kaizen Score for Teams

Team Size: 03 Nos.

Role: Project Head

Duration: 01 Year

# Project – Processes Productivity and Efficiency
“Design, develop and implement processes and system to capture the process performance data, data analysis using tools like Time and Motion Studies, Graphs, Pareto Charts, Reducing Wastages and Check List etc. I have increased the productivity and efficiencies of processes like by Printing & Packaging processes, Assembly Lines and Mig Welding Lines by 10% to 15%”.

Project Deliverable: Increased Productivity and Efficiency 10-15%
Team Size: 05 Nos.

Role: Project Head

Duration: 3 Months to 1 Year and more for various processes
# Project – Project Monitoring System

“Design and develop the effective and efficient project monitoring system using various online cloud monitoring tools like Asana, Bitrix24, Smart Sheet and Bug Tracker for various projects. Completed various project using such tools.”.

Project Deliverable: Project MIS Reports
Team Size: 02 Nos.

Role: Project Head

Duration: 3 Months
# Project – Quality Gate Setup for 100% Defect Delivery Product Delivery

“Setup the quality gates in final inspection for various customer like Tata Motors Jamshedpur plant and its various supplier, Maruti Suzuki India and various. Quality Gate setup involves preparation of Inspection Standards for Visual Parameters and parameters verified through gauges. It also includes the training of team for inspection of products and identification of defective products.”

Project Deliverable: 100% Defect Free Final Product
Team Size: 10 to 15 Nos. depending upon the product requirement.

Role: Regional Operation Manager
Duration: 1 Year
# Project – Production Line Setup for A-Star Rear Axle

“Installation and commissioning of rear axle robotic assembly line for A-Star at Maruti Manesar Plant. Project included the installation, commissioning and training of robotic and special purpose machine setup and operation. Production and Quality In-charge of production line and conducted time and motion studies, setting up product part process and quality parameters, process parameters, setting the production process including training for manpower and preparation of process flow diagram, process standards, process control standards and process FMEA for all the models.”

Project Deliverable: Robotic Production Line Setup0
Team Size: 04 Nos.

Role: Production In-Charge
Duration: 1 Year 
# Project – Installation & Commissioning of Rear Axle Projects

“Installation and commissioning of rear axle MIG welding manual and robotic assembly line for various models like Maruti 800, Alto, Wagon-R, A-Star and Swift Rear Axles. Project included the defining the process parameters, setting the production process including training for manpower and preparation of process flow diagram, process standards, process control standards and process FMEA for all the models. ”

Project Deliverable: Process Technical Documentation
Team Size: 04 Nos.

Role: Team Member
Duration: 6 Years for Five Different Models of Maruti Suzuki India
Current and Previous Experience

May’13 – Current
Infinity Advertisement Services Pvt. Ltd, Manager Corporate Operation
Jan’13 – Apr’13
Lean and QMS consultant – Freelancer

Jan’12 – Dec’12 
Trigo Quality Production Services Pvt. Ltd., Pune - Regional Head - North & East India 

Jun’11 – Jan’12
Hitech Engineer, Mansear –Manager-Quality and Development

May’09 to May’11
Bharat Precision Tools and Fabrication Industries, Gurgaon – Partner
Oct’02 - May’09
Jay Bharat Maruti Ltd., Gurgaon – Asst. Manager Production and Quality   

Awards, Professional Training and Seminars:

· Recognized with an Award for Exceptional performance in Quality in my current organization. 

· IRCA certified Lead Auditor training from TUV and organized by FICCI.

· MSME organized Lean Training and implementation for one year.

· Faridabad Industries Association (FIA) organized Kaizen Training

· Faridabad Industries Association (FIA) organized plant visit for best industry practices.

ACADEMIC HIGHLIGHTS

B.Tech. - Mechanical   

IT SKILLS

· Well experienced for developing cloud based solution for reducing the cost of hardware and increasing the safety of the organization data.

· Project Management and CRM Tools like Asana, Bitrix24, Smart sheets and Bug Tracker

· Development of Website and Intranet using online application

· Expert in MS Office Packages like MS Word, Power Point and Excel with good hands on experience.

· Auto-Cad 2008 and Pro-E.                 

PERSONAL INFORMATION

Date of Birth

:
09th Aug 1980

Passport

:
K9493876

Address


:   
House No. 598, Sector- 18, Faridabad

Languages known
:
English and Hindi 

Place:

Date:









(Naresh Singh Nirban)


