BALRAM KUMAR

Mobile: +91-8884544944 ~ E-Mail: rockbalram4@gmail.com
OBJECTIVE

To contribute to a progressive organization where I can utilize my skills for the organization growth

CAREER OVERVIEW

4 years 10 months of experience in Production and assembly of automobile switches,combinational switches,locksets(JAY-USHIN LIMITED, JPM GROUP).
Designation: Sr.Engineer

COMPANY PROFILE

JAY-USHIN LTD.(A joint venture with USHIN, JAPAN) A TS-16949 & ISO 2001 COMPANY  in Bangalore.Major customer are Maruti ,Honda, Suzuki, Hyundai, Hero, Honda, Honda-seil.

The firm has achieved 100 PPM.
PERSONALITY TRAITS
Quick learner and smart worker with a Result oriented approach

Ability to lead team

Adhering targets with high efficiency

Strong logical and analytical skills

Ability to work in a fast-paced environment

Lean Management

ACADEMIC DETAILS
Completed B.E in Automobile Engineering from Vinayaka mission university in the year of 2012 with 70%.

Completed 12th from Bihar board in the year of 2008 with 59%.
Completed SSC from Bihar board  in the year of 2006 with 71%.
ROLES AND RESPONSIBILITIES
From March 2012 to till date responsible for Production & assembly activities such as

To ensure the Production Output inline-with the target by using PQCDSM 

Handling the man power and work allotments in shifts

To involve the team in implementation of Kaizen & Pokayoke

Taking Productivity improvement projects

Maintain 5S in the shop floor & to lead the team for taking part in improvement.

Resolve the internal customer complaints by using 7 QC Tools

To ensure the organization policies being practiced by the self & across the team members

To provide the capital budget requirement and monitor the expenditures incurred

Control of rework & rejections
To ensure the documentation related to TS16949 & ISO 14001
Team member in New Product Development
Operator fatigue reduction by simplification of activities
Implementation of kaizen in assembly
Co-ordinate with Central Production planning to achieve the targets.
Use of TS core tools for preparation of Process Flow Diagrams, Control Plan and PFMEA 
Preparation of Process requirement check list (DMA – Design for Manufacturing and Assembly) to ensure the Manufacturing requirements

Plan & Provide the tooling & measuring instruments to production team for all kind of measurements used in the plant
Responsible for OEE tracking of the machines and to improve the OEE

Drive Continuous Improvement projects to reduce Manufacturing cost & increase the productivity

Conduct & maintain the process validation records related to welding, painting & machining as per the frequency.

Timely review with Plant Maintenance & Production dept. to improve the OEE of the machines
NOTABLE ACCOMPLISHMENTS
Reduced the caulking assembly time from 24sec  to 16sec by process mapping using Line balancing.
Won the Best Kaizen award for the implementation of toggle line assembly.
Facilitated new development project and introduce new layout of work station.
Actively involve in organizing customer visit.
INTERNAL TRAININGS 
7 QC Tools

PROCESS FLOW, PFMEA & CONTROL PLAN

Internal Auditor Training on TS16949

Lean Manufacturing Techniques

Six sigma
COMPUTER SKILLS
Basic
M.S Office & Excel
E.R.P (Enterprise resource planning)
PERSONAL DETAILS
Fathers name

:       Akildeo  Choudhary
Permanent address
:       Jay  Parkash nagar khagaria, Bihar-851204

Date of Birth

:
17 DEC 1991
Languages known
:
English,Hindi or kannada
Salary


:
Negotiable

Declaration: I hereby declare that the above provided details are true to the best of my knowledge and belief.

 Date-11/02/2017                                                              Balram kumar
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