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Career Focus
Seeking assignments in Manufacturing engineering / Industrial engineering / Process engineering Initiatives with an organization of high repute
Professional Synopsis

· Over 11.0 years of experience in Manufacturing Engineering, Process engineering, Industrial engineering and Capex Management in AUTO ANCILARY and HVAC.

· Presently worked as a Plant Incharge in SR Auto components Hubli.
Education
· Diploma in Mechanical Engineering from K.H.K inst of Engg, Dharwad, Dist. – Dharwad in 2005 

Areas of Expertise - Manufacturing engineering
Standard Work: Industrial engineering 

· Plant layout plan and Equipment facility.
· Cost Request’s and CapEx plan.

· Techno commercial analysis and proposal (Make or Buy statements for the Product / Process).
· Capacity planning - Tact time, Equipment availability, OEE.
· Resource planning - Manpower calculations, Facility requirements.
· Logistic (In-house and Dispatch), trolley design & Procurement (Packaging analysis and approvals).
· Material handling equipment (Trolley, & conveyor) conceptualization & facility.

· Time study and motion study analysis and cycle time Bench marking.

· Line balancing, Bottle neck station identification and action plan.
· Work study, Ergonomic analysis and Standard Operating procedure (SOP) preparation.

· Change over time analysis and SMED Plan.

· Systems implementation and PQCDSM monitoring.

· Operator training and Skill validation.
Standard Work: Process engineering
· NPI (New product Introduction) / Program management.
· SOR (Statement of Requirement) and Manufacturability Study DFM / DFA (Design for assembly). 

· DVP /ADVP&R plan, APQP Issue log preparation for new product.
· Preparing the PFD (Process flow diagrams) PFMEA, PTDB analysis and RPN Reduction plan.
· Proto manufacturing and Key Identifying product key characteristics and Control plan preparation.

· Poka yoke (Mistake proofing) /Jidoka (Self stopping) plan.

· Assembly line conceptualization, procurement, Installation and Run @ Rate plan.
· In process / Receiving Gauges plan and conceptualization.

· Gauge R&R plan and SPC Plan for process / product variables.
· PPAP (Production part approval process) Support.

· Down time analysis and reduction initiative.
· In process rejection / Rework analysis and Reduction.

· Six sigma projects initiative.

· New product homologation and issue log preparation.

· Process improvement and system implementation initiative.

· Change management and four M (4M) analysis.                                  

Systems knowledge
· Total productive maintenance (TPM), Toyota production system (KANBAN, POKAYOKE, JIDOKA).

· QMS- TS-16949, ISO9001, QS-2000, OHSAS, GREEN FACTORY.
· Lean manufacturing, Honeywell operating system (FIFO, 5’S),ANPQP (Alliance New product Quality Planning).

Software knowledge
· AUTO CAD 2000, CATIA V5.

· SAP ECC 6.1, PP MODULE.

Training Details

· Attended 1week training on HVAC (on site and offsite) Arranged by Bluster in Thane.

· Attended 2day programme on SAP PP process work center creation, routing & Asset management.

· Attended many in house training on TPM, Lean manufacturing, Toyota production system, PROCESS FLOW/FMEA/CONTROLPLAN. In Honeywell turbo technologies India ltd.

· Attended in-house training conducted by HTT pune on Rapid problem solving techniques. 

· Attended training on FIRE FIGHTING by HTT India ltd.selected as a safety committee member. 

· Attended a session on “Awareness on TS16949 “by Honeywell turbo technologies India ltd.

· Training Program on Quality Circle Activity, fundamental’s of SPC by Victor gaskets.
Career Interests: 
· Manufacturing engineering, Program Management, Product development, SAP (PP, PM) Installation, QA/QC, Production management, Sales and Marketing.
Organizational Experience
  SR Auto components, Hubli Karnataka                                                          from Jan 2014 - April 2016            

             SR Auto components is the Leading Company in Manufacturing Sheet metal components and automotive assemblies for leading commercial vehicle manufacturers, ACGL (Dharwad) Tata marc polo motors, VRL Hubli and Non automotive press parts for OEM’s as TIWAC, Micro finish valves, AK Valves, KEFL Etc.

Plant Incharge
Responsibilities
· Plant and process setup for Press shop, Welding and assembly line for wheel choke assembly and spare wheel mounting bracket.
· Sales monitoring and Business development.

· Customer and RFQ’Handling.
· Tooling, jigs fixtures facility.
· Capacity planning, Resource planning and facility.
· Complaints handling.

· QMS Implimentation.
  Pinnacle Industries Ltd (Force motors ltd) Indore                                 from Jun’2013 to Oct’2013
               Pinnacle industries (India) ltd is the sister concern company of Force motors (India) ltd Largest Manufacturer of Commercial / Passenger vehicle Seating systems, Dash boards, Sliding windows, Steering wheels, for Automotive OEM’s Like FML, VECV ltd, TML, Mercedes Benz ,Nissan, Renault & Ashok Leyland Ltd.
               In-house facility contains Tool room, Frames fabrication, State of the art Powder coating booth, Vacuum forming, Injection molding, Foam shop and Assembly line.
ASSISTANT MANAGER - MANUFACTURING ENGINEERING
Achievements
· Installation and Commissioning of Force One Seat assembly line.
· Initiated VA/VE On automotive seat assembly.
· Low cost automation for Nissan Evalia, Force traveler automotive window assembly line.
· Durability test Rig and Vibration test rig (3G) for automotive window assembly (with cycle counter).

· Installation and commissioning of Shower test for automotive window assembly.

· SPM for Automotive window aluminum Channel U-Bending and Radius bending.

· Successful PPAP Submission for window assembly for Nissan Evalia.
· Successful implementation of ANPQP (“Alliance New product Quality Planning”) a Renault Nissan JV.

MSKH (Magna and SKH) Seating systems (India) Ltd Pune                           Aug’2012 to Jun’2013
                       MSKH is the collaboration company of Magna International and SKH Gurgaon India ltd .MSKH is the Tier 1 Supplier of Mahindra and Mahindra handling VA/VE Projects.
SENIOR-ENGINEER-MANUFACTURING ENGINEERING
Achievements
· Program launch for seating systems for M&M Xylo.
· Plant layout improvement and capacity enhancement for new projects.

· Low cost automation for Mahindra Xylo (D2) Seat assembly line with Poka yoke and HMI Controls.

· Installation and commissioning of Durability Test rig for Seats (Seat and Recliner), Vibration Test rig (1G) for seats, Salt spray test booth and Foam hardness testing machine.

· Installation and commissioning of CNC Tube bending machine.
· Successful Run @Rate achievement on seat assembly line.
Nexteer automotive India ltd (Delphi automotive India ltd) Bangalore       Sept’2011 to Aug 2012
                 Nexteer is the US based MNC Specialized in Driveshaft’s, Steering columns, Hydraulic power steering ,Electronic power steering ,supplying for the major OEM’s Like GM, VW, TML, PSA, M and M ,as a tier1 supplier.
ENGINEER-MANUFACTURING ENGINEERING (HS and HPS Assembly)
Achievements
· Program launch for half shafts and Hydraulic power steering assembly for M&M Genio and XUV 500.
· Installation and commissioning of CNC Grinding (MKL), Spline cutting, CV grinding, Friction welding and Induction hardening m/c.

· Low cost automation for M&M XUV500 Drive shafts assembly line & CV Joints sub assy line.

· Customized Otiker clamp crimping machine (Portable).   
· Appreciated initiating VE for HPS tube assembly.
· Appreciated for Low cost automation for Tata Nano half shaft assembly line.
Nirmiti auto components (Auto line industries group) Pune                         Dec’2010 to July ’2011
             This is one of the Tier1 suppliers for major Automobile OEM’s in India and abroad, Manufacturing sheet metal components like Foot control modules (FCM) i.e. Brake, clutch and accelerator assembly, Parking Brake lever (PBL) and Door hinges.
ENGINEER-MANUFACTURING ENGINEERING
Achievements
· Installation and commissioning of Press shop 160T, 360T, 50T 400T (Hydraulic).

· Low cost automation for Break, Clutch and accelerator pedal, Assembly line (Semi automatic with pokayoke controls), for Tata, GMI and VW.

· Low cost Parking brake lever Assembly line (Semi automatic with pokayoke controls), for Tata & GMI.

· SPM Design Conceptualizing, procurement and installation rotary welding of Brake and clutch pedal.

· SPM for Riveting Parking brake lever.

· Durability Test rig for parking brake lever with stroke and cycle counter.

· Low cost automation for Cab tilt and Cab stay assembly line for Daimler trucks.
· Appreciated for implementing low cost automation for one of the productivity affected assembly line.

· Rewarded for successful implementation of an Implementation of Test Facility for Parking brake lever.
Blue star India ltd. (Wada plant)






                                    Nov 2009 to Dec ’2010
               This is a one of the leading company in Air-conditioning and refrigeration(HVAC)manufacturing plant having Fabrication, Sophisticated COILSHOP, Automated largest powder coating facility, Puffing facility(cannon made), Automated Assembly lines and modern Testing facilities. 
              The main products of the plant are Air handling equipments, battery coolers, Water coolers, Rooftops, scroll chillers Air cooled(10TR-80TR) and water cooled(11TR-85TR) and Heat exchangers.
EXECUTIVE-MANUFACTURING ENGINEERING
Achievements
· Heat exchanger process planning and equipment (machinery, tools, jigs and fixture) procurement.
· Installation and commissioning of Fin press (BURR OAK), Press break (AMADA) Bending and sheet trimming machines.

· Installation and commissioning of Auto brazing, vertical and horizontal expander, Helium test rig.

· Rotary type Riveting fixture for Air Handling Unit (AHU).

· Installation and commissioning of Blower, Telepack assembly line.

· Successful Implementation of TPS (Toyota production system).
· Productivity Improvement initiative for AHU /Chiller assembly line. 
· Successful Implementation of Lean manufacturing system for HVAC Products.

· Time study on telepack assembly line and maximum capacity utilization.
· Process owning and monitoring the QMS requirement’s according to ISO 9001-2000.
Honeywell turbo technologies India ltd.  Hinjewadi Pune                           Nov’2006 to Oct’ 2009 

                 This is a one of the fortune 100 company specialized in TURBOCHARGER manufacturing Using, Automated Assembly lines of effective pokayoke systems like load cell, camera detection vision controls, the plant is enriched with effective systems like TPS, HOS, Lean manufacturing, TPM.

ENGINEER-MANUFACTURING ENGINEERING
Achievements
· New assembly line Installation for Turbochargers and HMI Programming and Homologation.

· SPM Design Conceptualizing, procurement and installation of Automatic Vibration sorting Rig for Turbocharger CHRA sub assembly balancing.
· Defining the specifications for significant process variables as per the PI (Process Instructions).

· Measurement system analysis (MSA) for process variables analysis and Action plan.

· Gauge R and R (Repeatability and Reproducibility) study and variation analysis.

· Preparing the changeover instruction, Tooling - product matrix.
· Rewarded for successful implementation of a system for rapid problem solving & root cause analysis.
· Rewarded for reducing the setup change over time by 70% in one of the bottleneck station using KAIZEN and SMED Techniques.

· Rewarded for taken initiative in project on material handling and inventory control.
· Rewarded for implementing strong pokayoke system in one of the customer affected process.

· Rewarded for reducing tooling cost through localization, communization and Horizontal deployment. 

· Rewarded for taken initiative in reducing the Rejection and Rework.     
Victor gaskets India ltd (Anand group of industries). Pune                     22nd July 2005 to Nov’06   


 It is on of the major manufacturing company specialized in Gasket production for auto motive industries  using advanced gasket manufacturing methods like automated press machines ,Mechanical, Pneumatic and Hydraulic press machines.

OE-PRODUCTION ENGINEERING.

Achievements
· Kaizen on productivity improvement on press machine

· Reducing the Set up change over time by implementing SMED techniques. 

· Implemented SMED Techniques to reduce the die changing time. 

· Implemented material handling systems on the press shop by kaizen tool.

· Rejection and rework reduction projects.

Experience summery
Product’s handled: 

   Automotive : Cylinder head Gaskets (Asbestos, Graphite etc), Turbochargers (Free float, Waste gate and Variable Nozzle Turbo),Foot control modules (Break clutch and accelerator pedal assembly, Parking brake assembly ,door latches ,Hinges) , Power transmission (Hydraulic power steering, Columns, Driveshaft’s ) Automotive seating (Drive co driver, 40%60%seats, Bench seats, suspension seats ,Frames, Back and cushion foams , Head rests ,Mechanisms) ,Automotive Window assembly (Sliding Glass(Flat) ,Curved Glass Green tinted),Plastics (Seat Recliner, Latch and mechanism knobs , Center console ,Cup holder ,Trims ,Arm rest , Audio box) .

  HVAC: (Chillers, AHU, Deep freezer, Bulk milk coolers, Water coolers, Condensing units, Blowers, VRF, Central AC and Split AC),Telepacs,Battery cooler.
Process Handled: 

        Press shop (Mechanical, Hydraulic and SPM) Screen printing (Manual and CNC), Assembly line (HMI, PLC controlled, Semi automatic ,POKAYOKE ,JIDOKA), Welding (Manual Arc, CO2, and Rotary welding, Spot welding, projection welding, Brazing), Puffing (Polyurethane foaming, Panel foaming) CNC (Turning centers, grinding, spline cutting, friction welding, trimming, Bending, Press break, Tube bending) Plastics (Injection molding, Vacuum forming). Powder coating (Conveyor type, Manual booth, 7 tank process) .Tool room (Assembly fixtures, Checking/Inspection fixtures, Jigs and Gauges) DV Fixtures (Durability test rigs, Vibration test rig, Shower test etc).
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20th may 1986
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S/O Mr. C.V GUDI,

                                                               RAGHAVENDRA APPARTMENT HNO 12
                                                               HUBLI (T), DHARWAD (DIS), KARNATAKA (STA).                                                               

 Educational qualification:
	Exam Passed
	Board/University
	Year of Passing
	% of Marks

	S.S.L.C.
	Bangalore
	March 2002
	77.6%

	D.M.E.
	Bangalore
	May 2005
	62.8%


