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I am always interested to work in good Environment and to learn always from the challenges environment. 

to working with a professional group which gives me responsibility and challenges along with the opportunity to growth Company

SNAPSHOT

· A competent professional with over 13+ years of experience in the area of Production and engineering. Total experience in Automotive Industry.

· Currently associated with Modern Automotives Ltd as Manager, Production.

· Possess rich knowledge of Production planning and control, manufacturing expertise in competitor TS16949, Rejection ANALYSIS, KAIZEN to achieve the quality at its best.

· Knowledge of CMM (BROWN & SHARP)
· Experience in CAPA for supplier & In-house.

· Work Experience in Project for new plant and new development 
Organizational Experience
 Modern Automotives Ltd, Bangalore                                               From June 2011 – Till Date       
M/s Modern Automotives Ltd. (Unit-II) is ISO/TS 16949:2002 & ISO 14001 certified Company, one of the most aggressive in press forging & machining. We ensuring customer satisfaction through timely delivery of tested and safe quality product modern has explored international markets of EUROPE, IRAN and has got its Product approved from overseas O.E.M. assemblers likes HONDA, Musashi, Yahama, KYB and Royal Enfield etc. Its Machine Shop is equipped with HAAS (USA), MORI Seikhi, Takisawa (Japan) SPM, Milling m/c R.D.M. etc.
Designation: Operation Manager .
Responsibilities

· Plan a production Schedule for the job.

· Implement and Control the production schedule

· Review and adjust the schedule where needed

· Determine the human resources required 

· Determine the Material resources required 

· Manage human and material resources to meat production targets

· Make decision about equipment use maintenance, modification and procurement 

· Documentation as per ISO/TS-16494:2002 requirements.

· Workout and implement standard operating procedures for production Operations

· Ensure implementation and adherence to health and safety procedure 

· Set product quality Standard

· Monitor quality standard of procedure 

· Implement and enforce quality control and tracking produce to meet quality objective.

· Analyze  production and quality control to defect and correct problems 

· Determine and implement improvement to the production process

· Prepare and maintain production reports

· Monitor and review the performance of the staff and organize necessary intervention for improvement 

· Estimate production costs 

· Set production budgets

· Ensure efficient collaboration and co-ordination between relevant departments including procurement, distribution and management.
· Work with other professionals, such as accountants and human resources personnel, to manage budgets and the recruitment of junior engineers. In addition has good business acumen and contributes to sound business decisions at cross functional meetings whilst primarily representing manufacturing engineering

· Supervising junior engineers and sub-contractors and ensuring effective communication in order to avoid errors;

· Organize plant start-up and shut-down schedules to ensure minimum loss of production time and profits;

· Strong Analytical and Technical problem solving skills
· New product development time plan
Special Achievement

· Steger Weekly Off of line associate.
· Cycle time Reduction with Special Boring Bar in Stem Comp Strg. 10min to 7.30min Proved. No any Breakage and still smoothly running.

· Tooling Issue to production deptt according to production value or nos.
· Special soft formats for production planning and easy filling by supervisors or Engineers.

· New Fixture Design for all type for Crank shafts Turning as well as in Pin hole and prove out by Honda.
Previous Experience  

M/s Kumar Exports Ltd, Ludhiana                                            From April 2003 to June 2011
M/s Kumar Exports Ltd. Ludhiana an ISO/TS 16494:2002 & ISO 14001 certified Company one of the most aggressive in sand casting, forging and machining. We ensuring Customer satisfaction through timely delivery of tested and safe quality product Kumar Has explored international markets of EUROPE, USA, CANADA and Indian markets to CLAAS SWARAJ, SONALIKA, PREET has got Its Product approved from overseas O.E.M. assemblers. Its Machine shop is equipped with HAAS (USA), DOOSAN (KOREA), TAKISAWA (JAPAN), SPM, and Milling Machines, RDM and etc

Responsibilities 

· New programming of CNC VMC and HMC machines.

· Responsible for Setting and Programming of CNC Machines & trouble shooting

· Achieving the Production and  Dispatch Target

· Inspection of components as per process control sheet as per requirement.
· Responsible for Man Power, Materials, Machine Planning to achieving the production target

· Responsible for training to multi-skill and non skill operator

· Documentation as per ISO/TS-16494:2002 requirements.
· Production Planning & making Daily and weekly schedules
· Maintain the 5S system
· Training to Junior of setting, inspection, instruments using and etc.
· Analysis the cost of running project & cost reduction.

Training Details
· 03Month Training from IMT Balata PB.

· CAD Training from CTR Ludhiana
· CNC Training from Auto part Technology

· B. Tech mechanical from Mahatma Jyoti Rao Pooled university Jaipur 

 Personal Details 
Date of birth                      11 Nov.1987

Gander                               Male

Father name                       S. Gursharan Singh


Marital status                     Unmarried 

Postal Address
                   #312 near new Guruduwara

                                           Vill. Dhandari Khurd P.O. Dhandari Kalan 




       Distt. Ludhiana Punjab 141014
Declaration:
I hereby solemnly declare that the above particulars furnished by me are true to the best of my knowledge and brief.  
Place:-










You’re sincerely 
  








Harjit Singh
