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Senior Level Quality Management Professional

 (More than 10+ years of experience across the industry)

	SUMMARY


· Quality Manager with 10+ years of experience with extensive knowledge of Advanced Plant Quality Control systems, New product development, FMEA, TQM, Quality Circles, R&D, Process improvements etc.
· Expertise in setting-up modern research activities, resource management and analytical assessment to strengthen

Effectiveness and train the juniors

· Excellent analytical, organizational, interpersonal skills, Identification and negotiation for business and technology requirements. 
· Good knowledge of continuous improvement method e.g. 7 Q C tools, six sigma, Kaizen, Poka yoke, FMEA etc
· Customer complaints analysis, after sales service, monitoring of global rejection, MIS reporting etc.
	CORE COMPETENCIES


· Quality Circles, TQM,
QMS, 8D Analysis, ASTM 
· Lean manufacturing, Six Sigma, ISO, KAIZEN, 5’S.

· Value Stream Mapping (VSM)

· Customer Complaint resolution and failure Analysis
· Customer Returns Analysis
· Supplier Quality and Vendor Development
· Process Improvement
· Global Yield, Rejection and Rework
	SCHOLASTICS AND CERTIFICATIONS


· 2004   M.Tech (Materials Science)


N.I.T- Tiruchirappalli




· 2002   B.Tech (Metallurgy and Material Technology) 
J.N.T.U, Hyderabad
· Advance Diploma in Software Technology 

ECIL, Hyderabad

· Certified Six Sigma Green Belt



Crompton Greaves Ltd.

	IT SKILLS


· Six Sigma Tools & Project software 
: Minitab 15, Team Centre (SIEMENS PLM)

· Designing & FEA software 

: AutoCAD, Solid Works 2014,ANSYS, ELECNET 3D.

	ORGANISATIONAL EXPERIENCE


Hindustan Platinum, Navi Mumbai (Sep 2015 till date)
Position Held: Sr. Manager -Technical
Key Responsibilities 

· Develop and implement quality and production plans, including resource, systems, timescales, financials, to support, contribute to, and integrate within, the organization’s annual business plan and long term strategy.  
· Supervising functions like process planning for new products, process machinery selection & quality requirements according to customer requirements.

· Lead the organization to next generation of quality management where quality is built into the system from product design to manufacturing to delivery. 
· Establish and implement necessary communication strategy for the improvement and awareness of quality issues across all departments.  
· Develop and maintain a team approach that emphasizes enhancing the competitiveness of the company through increased quality and productivity. 
· Methodologist for applicability of tools such as DOE, FMEA, SWI, 8D. Ability to write technical reports.
· Identify opportunities for continuous improvement; prioritize projects and assign staff.

· As a member of the Management Team, participating in the development of departmental policies, practices, procedures and providing assistance as required.

· Lean Manufacturing Excellence, thereby promoted new technology to boost up yield by 15%
Crompton Greaves Ltd, S6-Vacuum Switchgear Division, Aurangabad, Maharashtra (June 2008-January 2015)
Position Held: Manager –Technology
Key Responsibilities

· New Product & R&D
: Receive product enquiries from product marketing department and carry out assessment with costing and product marketing and giving timely reply to the customer. 
· Develop and maintain a team approach that emphasizes enhancing the competitiveness of the company through increased quality and productivity. 
· Planning and conducting design review, verification & validation. Update in  Team Centre(PLM) software
· Development of new designs, components, and metallised ceramics for vacuum interrupters tube, Vacuum Brazing of dissimilar metals, and joint design with GD & Tolerances fits. Well versed with IEC 62271-100 & 1 for testing of MV Switchgear.
· Monitoring of complex processes like powder metallurgy, chemical cleaning, clean room, Vacuum sintering, Vacuum brazing for manufacturing of Vacuum Switchgear & Interrupters tubes. 
· Use statistical methods to monitor quality performance and isolate major problems for immediate solution, as applicable. 
· Preparing, reviewing and maintaining product/Process FMEA and control plan. 
· Manage capital and expense budgets as required for the New Product Developments.
Quality Improvement Projects Handled
· Developed a process to reduce sintering cycle’s duration up to 40% than earlier with better results in terms of microstructure, properties and electrical in-service performance.
· Brought down Test Bed Rejection from 5% to 1.5% due to Misalignments of Vacuum Interrupters through DOE. 

· Develop & Implement of non cyanide Silver Plating Process (Ecosilver) for ROHS Compliance for Plating of Copper Electrodes of Vacuum Interrupters.
· Near-Net shape technology for spiral shaped electrical contacts for use in vacuum interrupters for reducing 25% of the raw material powders.

Achievements/Awards/Patents
· Indian Patent Application No 1059/MUM/2011, an electrical contact and a method of making the electrical contact.

· Awarded from CEO, Crompton Greaves for AIP projects initiative Introduction E-usage in CG. 

· Four Design registrations for the novel concept of design of Vacuum interrupters.

· Essayed stellar role as domain expert for 4 nos in plant projects COEP, Pune students in year 2013-14.

ThyssenKrupp Electrical Steel, Nashik, Maharashtra (October 2007-June 2008)
Position Held: Assistant Manager –Quality Assurance Department.
Key Responsibilities

· Quality initiatives for RM and FG, Quality Certifications, Customer Returns, Supplier Quality, Kaizen, TQM.
· Executing various tests & inspections for ensuring that the products developed are in compliance with pre-set quality specifications.

· Effective optimization of complex metallurgical processes such as tandem annealing and decarburization line and Coatings for the manufacturing of CRGO and CRNO Electrical Steel. 
· Monitor and continuously improve refurbishment processes, Develop processes for optimal resource utilization, Develop and maintain quality control processes

· Supervising functions like process planning for new products, process machinery selection &amp; quality requirements according to customer requirements and generating PPAP & APQP documents for new product.

Mecon Ltd (PSU, Govt of India), Bangalore, Karnataka (October 2005-September 2007)
Position Held: Assistant Manager –Projects.
Key Responsibilities

· Techno-feasibility studies for the setting up plant. (Worked on: Expansion of HZL, Birla copper, and JSW Steel).

· Routinely collaborates with a diverse group of subject matter experts during project initiation, scope development, and project execution. 
· Direct experience with managing the RFI and design change processes. Controlling program budget and individual project budgets across all program projects
· Negotiation and Problem Solving: Conversant across multiple engineering disciplines, understands complex problems and capable of negotiating mutually acceptable solutions. 
· Team Building: Hands on experience building and leading project teams from project initiation through project operations. Drive value engineering exercise in projects
	PERSONAL DOSSIER


Date of Birth 

: 26th June ‘1980.
 

Languages Known
: English, Telugu, Hindi, and Tamil 

	  EXTRAMURAL ENGAGEMENT


· Took part in METTEL’03 and ’04 in the Technical symposia conducted by the Dept of Metallurgical Engineering, N.I.T- Tiruchirappalli.
	TECHNICAL PUBLICATIONS


· Functionally Graded Copper Chromium based Vacuum Interrupter Contact Tip and its Interruption Ability- presented at the ISDEIV 2012, Tomsk, Russia.
· Significance of microstructure analysis for performance evaluation of vacuum interrupter contacts-Presented in the ISDEIV 2010, Germany
· Estimation of the velocity of arc motion in vacuum interrupters with radial magnetic field type of contacts at the ISDEIV 2014,Mumbai,India

· Failure Analysis of CuCr Contacts of Vacuum Interrupters-presented at the ISDEIV 2014, Mumbai, India.

· Synthesis and characterization of Nb added Cu-Cr contacts and their study of their electrical and Mechanical properties- presented at PMAI 2012 at Mumbai.
· Effect of manufacturing process on micro structural and properties of CuCr contact materials-Presented at PMAI 2011 at Pune.

· Development of an alternative and economic sintering process for manufacturing of CuCr contact material- presented at PMAI 2011 at Pune.
	INTERNSHIP


Bharat Heavy Electricals Limited (BHEL, Hyderabad)
 (During 3rd Year of Graduation 3-months)

· Acquired expertise in various Aluminium alloy (LM0-LM6) casting related activities like moulding, core making, pattern making, fettling and sand lab testing.
· Acquired Expertise in design, simulate aluminium casted flange for switchgear purpose.
· Knowledge in gray cast iron melting, Ni-hard roll production, non-destructive testing and Centrifugal casting activities.
Mishra Dhatu Nigam Limited (MIDHANI, Hyderabad)
 (During Final Year Project- 6 months)
· Analyzed special melting techniques like vacuum arc re-melting, electro slag refining and vacuum induction of Titanium alloys (Ti6Al4V), investment casting process and special purpose steels.
· Studied several aspects of metallographic activities and heat treatment of various steels, super alloys tungsten, powder metallurgical components and some special alloys.

