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MECHANICAL MAINTENANCE ASSOCIATE MANAGER

Versatile accomplished engineering management professional,successfully leading Mechanical Maintenance department in a reputed Aluminium Sector.Background includes over 8 years of mechanical maintenance experience in a Non-ferrous Aluminium Casting unit.Having strong and firm approach for sustaining and encouraging safe work environment and ability to streamline maintenance function,implementing continuous improvement principles to increase the maintenance efficiency and the company profits.
PROFESSIONAL SKILLS
Manpower Supervision
                    Root Cause Analysis
                 Internal ISO Lead Auditor

   Preventive Maintenance
                    Vendor Development
                 Corrective Maintenance

   Asset Optimization
                                 Spares Management
                 Quality Circle

   Contractor Management
PROFESSIONAL EXPERIENCE 
BALCO Vedanta Plc., Korba C.G.
Assistant Manager. Dec 2007 Till March 2011
Associate Manager. April 2011 Till date (Total Experience:- 8Years)
Company Profile: Bharat Aluminium Company is a leading aluminium producer, under Vedanta group, member of London Metal Exchange. Sterlite acquired BALCO, and the smelter expansion project of Aluminium with the Capacity of 2.45 lakh tons per annum is completed and 5.5 Lakh Tons per annum is underway, using technology supplied by Guiyang Aluminium, Magnesium Research Institute (GAMI), CHINA. Sterlite has growing interests in copper, Aluminium, Zinc, Silver and Lead in India, Australia and UK.Highligts of some mile stone:-   
· Capacity of 3,45,000 tpa of aluminium metal and 2010 MW power plants.

· Received ISO 9001:2000 for manufacture and supply of calcined alumina, aluminium ingots/billets, aluminium rods and aluminium rolled products. 
Responsibilities:
· A qualified professional with 8 years of rich and extensive experience in Project Management, Mechanical maintenance of all equipments and utilities in Cast house.

· Expertise in Managing/Leading team of Engineers/workmen for running successful process operations to bring greater cost efficiency levels and improved energy reductions.

· Hands on experience in pneumatic systemsHydraulic systems & equipments of casting m/c., equipment of ingot casting machine, wire rod mill, pumps and cranes, furnace systems.
· Ensured timely preventive maintenance, condition based (predictive maintenance), breakdown maintenance & Root Cause Analysis.
· Through strong logical reasoning, linked field failures to plant process inadequacies by simulating product & process analysis and FMEA – Design / FMCEA (Failure Mode Effect and Criticality Analysis).
· Analysing Maintenance problems by Preparing MTBF & MTTR.
· Spare planning and management through SAP MM Module, preparing bill of materials and material master, VED analysis, ensure availability of critical spares, developing local vendors for spares to minimize lead time, assist and coordinate with  material procurement department.
· Pursuing  improvement projects, modifications to improve the productivity and equipment availability, cost reduction, installation of new equipments (financial approval from management, procurement, erection and commissioning) to fulfill and expand capacity and utilization.
· Asset optimization, preparing score cards, identifying areas of improvements,prepare action plan and execute the same to maximize the asset optimization.
· Acts as  Safety Steward for year 2008-09 created safe environment.
· Involvement in the Six Sigma initiative for process improvement.

· Involvement in quality circle initiative for process improvement.

· Part of the Japanese 5 S activities, for maintenance of effective and clean safe working environment.  

· Maintaining ISO documentation in cast house and lead auditor for internal departments.
· Dealt in various contracts. 

· Training of new GETs for Jharsugda expansion.
Major Achievements:

· Increased operational efficiency  of casting m/c to 6% by changing location of belt length at tangent point and increasing steel belt life.
· Installation of hydraulic power pack(Max working pressure 125kg/cm2 from beneath the furnace to ground level to reduce wastage of oil and elimination of fire hazards.

· Executing cost saving and energy saving techniques/measures  as well as the modifications to achieve substantial reduction in O & M expenditure and work within the budget.
· Achieved 2 s level in departmental store.
· Reduced accidents and increase AFD from 126 to 179 days.
· Commissioned Wire Rod Mill (Aluminium).
previous experience

Worked with Monnet Ispat and Energy Limited in 90 mw thermal power project from july 2007 to Dec 2007 

Responsibility:

· IBR Work.

· Shift Incharge.
knowledge purview
· 2003-2007:- Mechanical Engineering from Chouksey engg. College,bilaspur,chhattisgarh with 7.06 CPI.
· 2002-2003:- Intermediate (10+2), Lions English Higher Secodary School ,CHAMPA with 72%.
· 2000-2001:- High School, Lions English Higher Secodary School ,CHAMPA with 64%.
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