Managing Director

Shivam Autotech

Dear sir,
I am pleased to enclose my CV for the position of Plant Head/VP in manufacturing sector in one of the company in your esteemed group.
At present, I am working for the last two years as a Plant Head in China in a company belonging to USA multinational. I have come in India now on some urgent assignment and would like to seek job here in India. Reason for leaving China would be that I want to live with my family here in future.
I have clocked total 35 years working in an automotive sector which are catering to the needs of leading automotive OE manufacturers located all over globe.
Out of 35 years:
29 years have been devoted looking after Operations, Marketing and Business Development and Quality functions of manufacturing industries of A)Sheet Metal Parts, Sheet Metal Welded Assemblies, TWB blanks, Developing of Tools and intricate machining, B)Rough and Machined Intricate Castings of Grey, Malleable and Ductile Iron, catering to leading Automobile, Tractor and Earth Moving equipment Manufacturers, Hydraulics, Insulator Manufacturers, Pump and Motors Manufacturers, White Goods Industries and various other Engineering Industries. 6 years have been devoted towards having a good exposure and proven ability in Quality section.
I have been employed in Rasandik Engineering Industries India Ltd, Ranjangaon, Pune for four years as a President(Unit Head).This unit is catering to the needs of Tata Motors Ltd (Car as well as Truck Plant), FIAT-Ranjangaon, General Motors Ltd-Halol, Mahindra Vehicles Manufacturing Ltd- Chakan (MVML), Mahindra and Mahindra Ltd - Nasik, TACO- Pune, Force Motors, Renault – Chennai, Simpson and Simpson – Chennai and TVS-Hosur. The unit is engaged in manufacturing TWB’s, Fuel Tanks, Cross Car Beams, various type of sheet metal parts – Skin Panels ,Oil Pans, intricate Sheet Metal Welded Assemblies and heavy Press Tools. During my tenure in the last 3 and half years at Rasandik - Pune, I have catapulted the company to the high growth trajectory and business grew from 2crores per month to 10 crores per month now under my guidance, inspiring leadership and proper execution.
I have also worked in JBM Group in Faridabad and Greater Noida for five years in Sheet Metal Line and catered the needs of Escorts Ltd, MUL, New Holland Tractors, Honda Siel, C.K.Daikin, JCB, Delphi, L.G, ONIDA and Samsung successfully. Please note that I have got the expertise in Operations, Marketing and Business Development and Quality functions in a Sheet Metal industry catering to auto sector.
I have also worked in the field of intricate castings and precision machining catering to the needs of leading Automobile manufacturers in India and abroad. I have versatile and extremely good exposure in this field.

I am techno -commercial , workaholic, have passionate desire to make the business success, more productive, knowledgeable, having amazing feat of leadership, dedicated, go getter, energetic and striving for seeking and enjoying challenges. Working three decades have given me sea of knowledge, wisdom, maturity and valuable experience in the automotive/white goods business sector. I have ability to multitask, solving problems enjoy working in a team and work under pressure, strong commercial focus and boundary less working attitude.

I feel that you will find me extremely suitable to your organization and give me a chance to work with you to find out new avenues for enhancing business volume exponentially and attain new heights in a global competitive environment.
I would welcome the opportunity to discuss the job vacancy with you on the telephone or at an interview. I can be contacted most easily on my mobile telephone or by e-mail.
I feel that I shall hear from you very soon.
Thanks,
Arvind Solanki
Mobile – 9818319246 ,9313891188
                                                            Curriculum vitae
A) PERSONAL DETAILS
Name  : ARVIND SOLANKI
DOB     : 21.02.61

Age      : 55 years

Family : Wife is housewife. One son and he is doctor, married with doctor wife and settled in Faridabad

E mail id: arvind.solanki@rediffmail.com
Cell no: 9818319246, 9313891188
Address:  C2/1105, Summer Palm, Nehr Par, Sector 86, New Faridabad – 121002

Qualification: B.E – Mechanical, Roorkee Engineering College, Roorke. Passed in 1981
 B) WORK EXPERIENCE
● April 2014 and onwards, continue.                                                                                                Plant Head 
 Baoding Meida Casting Co. Ltd., Beilu, China

(A group company of a multinational Star Pipe, USA)
 (Leading High-tech Foundry with state of the art machining facility having high pressure molding lines of DISA – Denmark – 2 no, ABM and PP- China-another high pressure molding lines – 2 nos producing Ductile Iron castings at the rate of 2000 to 2500 tons p.m. – 100% export to USA & Canada in machined, painted, assembled and ready to use condition)

In fact working as a Plant Head parallel to Chinese GM and helping him to look after all activities of plant.
Looking after Production/Quality Assurance/ Business Development
● Jan 2010 to March 2014                                                                                                PRESIDENT (PLANT HEAD)
  Rasandik Engineering Industries India Ltd, Ranjangaon, Pune/NOIDA

  (Leading manufacturer of Sheet Metal Parts/Sheet Metal welded assemblies & TWB blanks)
● July05 to Jan2010                    General Manager – Manufacturing, Marketing & Business Development      

    J.B.M Auto Ltd, Faridabad/NOIDA
    (Leading manufacturer of Sheet Metal Parts/ Sheet Metal welded assemblies) 
  Looked after Manufacturing, Marketing & Business Development and Customer Satisfaction                                                                                         

● June2001 to July 2005                                                                            General Manager–Operation & Quality      
  Birla Perucchini Ltd., Aurangabad (Yash Birla Group Company) & HGI Foundries Ltd. - Halol (Aditya Birla Group Company) (Leading modern foundries producing intricate  Malleable and Shell Molded CI/Ductile Iron Castings having collaboration with Perucchini – Italy-Facility having Shell Molding and ARPA molding lines)

Looked after Production/Quality
● June1998 to June 2001                                                         Dy. General Manager - Operation & Quality                                                                                                                                            
Kores (India) Ltd., Foundry & Machining Division, Pune

(Leading modern foundries producing intricate CI/ Ductile Iron Castings with machining having high 

pressure molding lines of KOYO - Japan)

Looked after Production/Quality
● June 1992 to June 1998                                                                         Sr. Manager –Operation / Quality                                                                                                                                           
Bajaj Dhatu Udyog, Nagpur

(Leading ultra modern foundry having High Pressure Molding of Hunter USA with collaboration of Velfond – France producing intricate CI / Ductile Iron Castings with machining)

Looked after Marketing & Quality functions

● December 1987 to June1992                                                                                     Manager –Marketing                                                       

  Continental Castings Ltd., Nasik

(Modern foundry producing intricate  Ductile Iron Castings having facility of Arpa and WHPL molding lines)  
Looked after all activities of Sales & Marketing, Business & New Product Development   

●  April 1981  to Sept 1987                                                                            Sr. Engineer ( Inspection & Q.A)
 D.C.M. Engineering Products, Ropar, Punjab
(Largest foundry in Asia having High Pressure Molding line of Herman – USA and  Kukner & Wagner producing CI castings – Cyll Blocks, Transmission Cases, Gear Box Housings and Cylinder Heads for automotive and Tractor  Industries)

Looked after Quality Assurance, Development of Quality Management System implementing all the things pertaining to world class manufacturing
C) TOTAL EXPERIENCE
 More than 30 years working in Manufacturing in a large set up in Sheet Metal/Welding Assemblies/Castings/Machining. Main exposure to Manufacturing, Production, Quality Assurance, New Product Design & Development, Marketing & handling a large unit single handedly working in cost effective manner and achieving required rejection target/quality requirement with optimum productivity serving almost all leading auto OE’s and auto component manufacturers.

D) EXPERTISE
  Top Management, Manufacturing/Production, Quality Assurance, Design & Development, Capacity Utilization, Waste Control, Yield Improvement , Marketing & Business Development, Rework Reduction, First Time Right, Work Place Organization, Standardized Operation, Equipment Up time Monitoring, Repeatability and Reproducibility, Team Building & Leadership, Customer Relations & Service,  De-bottlenecking, Technical Service, Cost Reduction, Multi - skilling, Working Environment, Exhaustive plant maintenance, House Keeping and Pollution Control, Debottlenecking, Technical Service, Castings & Machining. Knowledge of QMS – world class manufacturing, TPM,APQP – FMEA,MSA,SPCSPC, Six Sigma,5S, JIT, Muda, Poka Yoke, Visual Management, Coaching and Education and training to team, Relationship building so that there would be effective team work.

 Worked closely to develop parts with Mahindra & Mahindra Ltd, Hyundai, Peugeot, Daewoo,Tata Motors ,Fiat India, Volkswagen, Honda, Maruti Udyog Ltd, General Motors,Bosch, Spicer, Hardy Spicer, Telcon, Timken India, Tafe, Force Motors, ZF Steering, Greaves,Volvo, Eicher, Escorts, HMT, TAL, Hindustan Motors, Cummins, Holset, Kirloskar Copeland, Honeywell, Lear, Automotive Axles, WSI, Modern Insulators, Birla - NGK Insulators, Indian Electrical Insulators,  Crane  Valves, ZF Steering, Rane TRW, Iljin, Magna Steyr, Carraro, ITEC-USA, Ceekay Daikin and  host of other  customers. Have exposure in export market in a big way in which major customers are ‘Cummins Turbo   Technologies – USA/UK’ and ‘Wuxi Cummins Turbo Technologies - China’. Developed  business with ‘Mitsubishi –Japan’  and ‘Honeywell – Germany’ single handedly. Also handled   overseas customers such as ‘Cooperative Ceramica –Italy’, ‘Ceram group of Industries –    Austria ,France, Italy &  Germany’ ,‘Dielve – Italy’, ‘Nalda-Spain’, ‘NGK –   Japan’, ‘ECMEI –  Egypt’ and  ‘BISF-   Bangladesh.  
E) SALARY & TIME OF JOINING
DRAWING SALARY:     Rs. 36.00 lakhs p.a (tax free) + Free furnished 3 bed room house+ Lap Top with  

                                         pen drive and cell phone +free  car+ other fringe benefits etc. in China
EXPECTED SALARY:      20 lacs p.a (tax free)+ free furnished 2 room house+ free car with fuel+ other fringe                                                                                                            

                                    benefits ( however negotiable)              
TIME FOR JOINING:      Within 30 days after receiving appointment letter
