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Looking for responsibilities as Management representative (Assignments in Project Management/ New Product Development / Process Improvement/ Lean Management system) for achieving Goals and Objectives of an organization with systematic & scientific approach. 
CAREER ABSTRACT

· Presently, I am working with M/s Bharat Seats ltd- Gurgaon as a AGM – of process engineering & Seat mechanism system development ( i.e seat  Lifter & Recliner) . M/s Bharat seats ltd is the Joint Venture of Suzuki Motor Japan and Maruti Suzuki India Ltd. I was joined on 02nd Sept-2013 and till date cont.........
· A competent professional with nearly 22th years of rich & extensive experience in Project Management, New Product Development, Process Improvement, Line balancing, Manpower planning, Yield Improvement, Lean Management Systems and Manufacturing Cost monitoring and control.
· Past Experience of Working HI-TECH GEAS. Ltd., BHIWADI & GURGAON as a Sr. Manager – In Engineering & Development Department.
· New Model developed for Hero motto corp (Ex. Hero Honda) for finish Shafts, Cranks and Gears for following models:-CD-100 , P-40,P-60,P-70 ,P-90 and scooters.
· Develoment of Power Transmission Gears for Cummins ( USA and India) , TATA, Mahindra & Mahindra. 
· Experience in minimising performance bottlenecks for achieving high productivity with optimum utilisation of men, machine & material and process improvements.

· Deft in ensuring adherence to quality & production systems such as ISO – 9000, 14000/ TS 16949.

· Adept in monitoring the machine performance to deliver the product of desired quality.

· Sound understanding of:

· Lean manufacturing system implementation on shop floor during NPD productionization.

· APQP, PFMEA, Control Plan, SPC, MSA & Inspection Standards.
· TPM activities like find out bottleneck operation & line balance.
· Re-Engineering activity on shop floor to utilizations of cell Input to finish-good in a cell with better fellow.
· Alien with Customer with help of proper communication & updating of status for running activity on time.
· An effective communicator & leader with skills in troubleshooting, team building capability & abilities in planning & managing resources.

CORE COMPETENCIES

Project Management ( As a leader ) :-

 Handling project activities involving working out various requirements with respect to Plant & machinery, utilities, equipments, manpower , Line Balancing & monitoring overall project operations for ensuring timely & effective completion. Reviewing the plant capacity and utilization, find-out bottleneck operations & balancing the bottleneck operations & Manpower through lean manufacturing system. Controlling all CNC Programs & Cycle Time of each operation to maintained product quality. Handling MS-Project for smooth Planning & Tracking; working on Toyota’s latest style of Project management i.e KATA concept.

Process and Yield Improvement:- 

Designing and implementing systems, processes and procedures to facilitate smooth functioning of overall production operations and enhance operational efficiency. Understanding overall operations for improvement of existing products with thrust on reducing product cost & based on market requirements. Our best project are:- One ( Ratchet)  operation deleted & teeth are developed in hot forging, Shaving operation deleted & DIN 9 class maintained on Hobbing operation after Heat Treatment. Tool Cost saving from Rs.28.30 to 4.60 in Hard Turning on BSD component with them selection with team.  & Trimming operation after hot forged component is deleted with Die design changed and Yield improvement project completed with saving through PMO system approach.

NEW Product Development:- 
NPD activity controlled by Glass wall management system. All NPD activities are drive through APQP in MS project plan i.e Go head for development, CFT formation, Drg. Study & clarification with Customer, PFD, Process design, PFMEA, Design of fixtures, Design of Gauges, Design of process control plan, ordering of std. Cutting tools, Raw Material procurement, Die manufacturing, Forging manufacturing, Selection of the machine for manufacturing the sample with existing resource & out-sources, Control on manufacturing trial on existing machines, Requirement of machines & utility, plan for procurement of machine & Handover to mass production. Understanding overall operations for improvement of existing products with thrust on reducing product cost and based on market trends / requirements. Co-ordinating product development/ customisation functions including requirement analysis, finalizing specifications, designing, prototype development and testing activities. Evaluating design & performance of competing products for benchmarking. Managing the APQP process approach & leading the CFT & implementing FMEA, Control Plan, Work instruction & PPAP trail being a Leader of CFT. Hands on exp on DOE for best design.

Capex Control & Procurement:-

Capacity calculation for NPD and existing process and balancing with existing asset, Approval of budget for Machine procurement, Quotation for machines from Minimum three supplier & make a comparison of technical & commercial, order the machine, Follow-up with supplier as per given plan by supplier and visit at supplier end for monitoring. Arrangement for trial of machine and decision on trial result and go-head for dispatch the machine.

Installation & Commissioning:-

  Anchoring on-site commissioning activities and ensuring completion of assignment within the time frame & cost parameters and effective resource utilisation to maximise the output. Establishing the line for new project starting from the purchasing of machines, commissioning, line balancing through lean manufacturing, TPM activity i.e JH , KK,PM,QM & cycle time finalization. 

Costing for NPD & Zero base costing for existing Parts:-

 Risibility for RFQ ( Technical & commercial ) , Costing for New product for submission of quote to customer and discussed to Sr. management for finalisation of costing ( Ready for submission) , Zero base costing for existing products( Time to time as required).Calculation of component wise contribution of EBIDTA with Account team. Identified projects for improvement of EBIDTA.

Lean Management:-

 Managing the VSM technique to Map the company image. Sound knowledge of CLOSED MITT methodology to work out wastages in Business Processes. Continuously Involved in TPM, TPS, JIT, TQM implementation.

Man Management:-

 Directing, leading & motivating workforce and imparting continuous on job training for accomplishing greater operational effectiveness / efficiency. Work with DWM (daily work management) & MP-CP(managing points & checking points) to achieve dept’s Goal & Objectives.

ORGANISATIONAL EXPERIENCE

Since 22nd June’1994  to 28T Aug-2013 with Hi-Tech Gears Ltd , Bhiwadi (Rajasthan) as a Sr. Manager – Engineering & Development Department

(The concern is, certified with TS16949 & ISO-14001 , OSHAS14000 & QS 9000 Quality Management systems and TPM excll. Award from JIPM from Japan ).
Accomplishments: 

· Sample on time to customer.

· Sample first time O.k

· Project complete on time through Glass wall review mechanism.

· Machine procurement on time Through Initial control ( TPM MP Information ).

· Process stabilised on new machines with required cycle time& handover to production to achieve SOP.
· Efficient uses of Man and Machines.
· Identified losses and counter measure through KAIZEN.
· Increase the plant OEE.
TRAINING PROGRAMS

· TPM training by Mr. MIZOTA SAN on 8 Pillar (As per TPM schedule)

· JIT training by Mr. MIZOTA SAN  ( During TPM pillar)

· APQP, PPAP & FMEA by JCB. Limited.

· VSM (Value Stream Mapping internally

· PFMEA internally

· Productivity Improvement by SANDVIK in New Delhi:

       -High Speed Machining, Quick Change- Tool Mechanism.

· Training on CNC program for Turning & VMC at AMS Machine Manufacturer ( Banglore ).

· Work shop at LMW.

SKILL SET

· MS Word

· MS-Excel

· MS Power Point

·  Ms-Project)

· Pro-Engineering

ACADEMIC CREDENTIALS

· BE- Mechanical from open university Karnataka- Mysore in 2015
· Diploma in Mechanical Engineering in 1994.

· 10+2 Science in 1991.

PERSONAL VITAE

Address

:
H.No. 866, Sector – 10A, 

Gurgaon-122001,

 Haryana

Date of Birth
:
15th January, 1971

Father Name.--

Sh. Ishwari Parshad

Langue Known.--
Hindi & English

Salary Drawn.--

Rs,-19.25 lacs ( CTC per year )

Pass Port No.-

J8625393

Pass Port Validity.--
21.07.2021

