SUMRENDER KUNDU
Address: 2177, Type II A HAL Township Ojhar, Nashik – 422207
Contact: +91 7875514217
Email:sumrenderkundu@gmail.com


SUPPLY CHAIN & LOGISTICS MANAGEMENT PROFESSIONAL


PROFESSIONAL SUMMARY: A highly motivated and energetic professional with over 19 years of professional experience across Supply Chain Management, handing of Operations, Logistics, Finance Control, Distribution, Procurement, Commercial Activities, Project Management etc.
· Deft in total cost analysis, internal procedure analysis, strong MRP and ERP procedural knowledge, MRP requisition/PO process implementation, conflict resolution, design and implementation of supplier agreements.
· Possesses wide experience in Budgeting & forecasting and planning procurement schedules accordingly to meet seasonal variation of demand.
· Trained in all aspects of supply chain management, including inventory analysis, budgeting, storage, distribution, and integrated material management systems. 
· Resourceful in identifying & developing new vendors & achieving cost saving purchases within the set time and a result oriented professional with exceptional skills in managing material, strategic sourcing and controlling inventory.
· Deft in cost reduction initiatives consolidating tasks, eliminating non-value-added processes & complete re-engineering of processes and systems.
· Proven ability to develop, oversee operating budgets and communicate with other departments and executive management to ensure procurement goals are met

PROFESSIONAL SKILLS

· Project Management 

· Risk Management 

· Cost Control 

· Professional Development 

· Six Sigma

· Systems & Contract Administration 

· Process Improvement
· Supply Chain Management 

· Change Management 

· Training Programs 

· Mentoring / Training
· Procurement & Budgeting

· Automated Supply Accounting

· Vendor Management
· Logistics Operations

PROFESSIONAL SNAPSHOT

· Establishment of new Warehouse:
· Led the project (Rs.16 Crore) and ensured timely completion (18 months) of warehouse (Area 5500 Sq. meters) with automated retrieval and storage system and a modernized transportation section inside worth Rs 4 Crore
· Capital Purchases:  Concluded the capital purchase of the following Industrial Facilities at Kanpur Repair Hub of Air Force Fighter Aircrafts –
· Grinding Machine, Robotic Plasma Spray Machine, 3D Coordinate Measuring Machine, Vacuum Furnace, Pit Furnace, Shot Peening Machine, Horizontal & Vertical Lathe Machine, NDT Equipment, X-Ray Machine & Universal Testing Machine and Radial Drilling Machine
· Cost Savings:
· Hold the distinction of saving over Rs. 60 Lakhs for 2 years (2009 & 2010), through cost reduction techniques including through direct imports (customs compliance) from France in Mirage Fighter Aircraft fleet
· Reduced AMC & consumable procurement costs by entering in long-term contracts (three-year) replacing yearly contracts
· Implementation of ERP: 
· Co-ordinated the Implementation of ERP module customized by Tata Consultancy Services Ltd in Chennai Air Force Station and E-MMS module developed by Wipro in Air Force Liaison Establishment Nasik
· Implementation of Routine Schedule Service for North East Reason:
· Planned and executed the service first time in Air Force connecting 22 Air Force Stations in 07 States of North East for retail delivery of materials from a regional warehouse in Guwahati (Assam)
· Awards & Recognitions:

· Certification for “Air warrior of the Quarter”; “streamlining entire Supply Chain”&Certificate of Experience in different verticals of Supply Chain
· Letter of appreciation for “completion of 15 years of service”; “Job well done” and “accomplishment of unit mission”


PROFESSIONAL EXPERIENCE
INDIAN AIR FORCE
SENIOR MANAGER, SUPPLY CHAIN








 SINCE JUL 2015
Rank: Senior Non-Commissioned Officer
Branch: Air Force Liaison Establishment, Nasik (ISO Compliance Unit)
Key Highlights –

· Successfully spearheading and coordinating the operations and functions of 88 Professional Supply Chain staff members to perform as a cohesive Team and reporting directly to Unit Head
· Analysing the exception reports on critical stocks, excess stocks etc. and taking corrective action where necessary to improve availability and minimize stock obsolescence
· Accountable for managing Capital Budget of Rs. 20 Crore and ensuring effective maintenance of and accountability for 90 Crore of equipment at all times as part of Inventory asset management operations
· Leading finance and logistics staff in resolving reception and invoice discrepancies while identifying opportunities and implementing actions to achieve efficiencies
· Orchestrating training and development of five batches of subordinates consisting 40 non-commissioned officers in each batch to ensure continuity of leadership
· Ensuring budgetary (Approx. Rs 20 Crore) accountability by implementing monthly budget subdivided into weekly amounts, and enhanced financial planning for anticipated future projects (Rs. 14 Crore for FY 2017-19)
· Ensuring that inventory counts are completed regularly and in a timely manner in addition to auditing the facility’s entire inventory on a regular basis and providing reports to management
· Preparing monthly reports such as financial variance, overtime management of air warriors and quality metrics in addition to reviewing & improving standard on an ongoing basis
· Conducting Internal Quality Audit of Health & Safety programs at regular intervals while providing a shape to service level agreements
· Ensuring timely demand execution as well as collections within the stipulated period while managing the distribution system of the Air Force and maintaining smooth operations

· Key Achievements –

· Achieved extraordinary equipment operational readiness yearly rate exceeding 95% as well as benefited organization by E-auction of material waste for Rs. 30 Lakhs
· Member of Strategic planning committee

MANAGER, SUPPLY CHAIN (CUSTOMER SERVICE & PROJECTS)




       JUL 2012 – JUL 2015
Rank: Senior Non-Commissioned Officer
Branch: Air Force Liaison Establishment, Nasik
Key Highlights –

· Completed all implementation formalities for project e-Maintenance Management System developed by Wipro (one of the largest Maintenance Repair Overhaul IT implementation in the world)
· Made significant contribution in implementing the project ‘Integrated Transport management system’ supporting 16 Air Force bases across India
· Managed end-to-end service delivery for various projects within distributed teams and collaborated with team members & senior management to maintain continuous information regarding operation progress
· Applied Six Sigma tools to refine the maintenance and accountability process on ERPs as well as motivated and trained 42 subordinates to embrace change management due to ERP implementation
· Enhanced domain competency in the teams, work closely with top management to plan and execute operations also providing daily management to drive growth momentum and achieve short and long range goals

· Responsible for Demand Planning & Supply (MRP) of Aircraft spares & consumables for 16 Air Force bases centrally and continuous maintaining a customer satisfaction fill rate of 100 %
· Key Deliverables –

· Member of Disaster Preparedness Committee and represented department on committees and for special projects as assigned by the Director of Facilities
· Led Multi-Site Operations for all verticals of the supply chain also managed the operations of Internal Quality Audit team

DEPUTY MANAGER (DEMAND PLANNING & PROCUREMENT)




DEC 2009 – JUL 2012
Rank:  Senior Non-Commissioned Officer
Branch: No. 4 Base Repair Depot, Kanpur (ISO Compliance Unit)
Key Highlights –
· Enforced proper stock control and maintained updated stock control systems as basis for planning future capacity requirements andsubsequently handled processing of orders

· Concluded the AMC for industrial machines with OEMs like M/s Hind Hi Vac, M/s Danobat, M/s AdorFontech, M/s Ador weld, M/s Electronica. M/s Blue Star, M/s ABB and M/s MEC Ltd.

· Accountable for procurement of consumables as per operating budget for Industrial Facilities also contracted long-term consumable contracts with suppliers for Machine shop, Sheet Metal Bay, Weld Bay, Non-Destructive Testing Bay, X-Ray, Film Processing Bay, Plasma Spray and Special Process Bay
· Worked on projects, meeting deadlines, conduct team meetings and training, mentoring individuals and maintain team discipline
· Ensured proper documentation for Ocean, Air & Land Freight contracts while made significant contribution in reducing the lead time, internal and external for automated replenishment system
· Key Deliverables –
· Procurement of Special Office Equipment & Stationery worth of Rs. 20 Lakhs annually also managed the activities of contract Negotiation to get the best value for organisation
· Inventory asset management of worth Rs 253 Crore
· Implementation of Just in Time Concept first time in an Air Force branch using the KANBAN Inventory control system

ASSISTANT MANAGER (MATERIALS MANAGEMENT & IT)




DEC 2005 – DEC 2009
Rank: Non-Commissioned Officer
Branch: Air Force Station, Chennai / Kanpur
Key Highlights –
· Managed the day-to-day operations of Materials & Resource Management in designated areas that includes office functions, Centralized inventory control and support, centralized shipping and receiving carrier functions, Records retention and logistics
· Contributed significantly in establishing and implementing of short and long-range departmental goals, objectives, policies and operating procedures
· Maintained prompt and effective communication with assigned air warriors as well as established, implemented and supervised programs to document the proper handling of requisitions, receipts and storage of stocks
· Performed analysis on performance, quality metrics and plans to execute them also setup leans material management process, eliminating extra motion waste
· Oversaw the daily logistics functions and interfaced with internal/external supply chain functions and maintained procedures adhering to compliance of the regulations governing the movement of goods
· Monitored the disposal of hazardous waste and recycled paper/cardboard including the shredding of confidential documents while created and updated policies, rules related to the department
· Key Deliverables –
· Member of Emergency response team and Occupational Health and Safety Committee representative
· Entered and tagged all capital assets for inventory control in ERP


PAST EXPERIENCE

SENIOR EXECUTIVE (PURCHASE & IT)







     NOV 2002 – DEC 2005
Rank: Non-Commissioned Officer; 
Branch: Air Force Station, Chennai
EXECUTIVE WAREHOUSE MANAGEMENT






    NOV 1998 – NOV 2002
Rank: Leading Aircraftsman; 
Branch: No. 51 Air Stores Park, Guwahati, Assam
TRAINEE EXECUTIVE 









    NOV 1997 – NOV 1998
Rank: Aircraftsmen under training; 
Branch: Air Force Training Institute, Belgaum, Karnataka




IT SKILLS

Possess Excellent knowledge and understanding of –
· ERP

· Integrated Materials Management Online System (IMMOLS - Materials ERP)

· E-MMS (Maintenance ERP) 

· Computer Hardware (A+) 

· Computer Networking (N+) 

· Linux ERP Server Administration



EDUCATION
2013
Certificate Course in Industrial Safety & Security Administration, Firefighting and First Aid to Injured

Institute of Industrial Security, Nasik 
2012
Diploma in Materials Management

IGNOU (Indira Gandhi National Open University)
2011
Certificate course in Security of Strategic Installations

IGNOU (Indira Gandhi National Open University)

2010
Master in Business Administration (Operation & IT)


Amity University
2010
Certificate course in Quality Assurance (TQM)

Air Force
2007
Linux Server Administration Certification; 


Red Hat
2006
Hardware & Networking (A+, N+)


IIHT (Indian Institute of Hardware Technology)

2005
Certificate Course on warehousing of Hazardous Materials

Air Force
2001
Bachelor of Arts (Correspondence)

Kurukshetra University
1998
Basic Skill Course (Logistics & Supply chain domain)

Air Force


Date of Birth: 4th February, 1979
Native Place: Panipat
References:- 
Mr. Srinivas Naredla

Production Manager, Health & Safety Manager

Tintometer Inc. Hyderabad

Contact: +91 8686868928

Mr. Santosh Kumar Jha

Junior Warrant Officer

Technical Head

Air Force Liaison Establishment, Nasik

Contact: +91 9403405822

Mr. G.H. Rao

Engineer, BHEL, Hyderabad

Contact: +91 9154247109
