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Indian Navy Professional 
Seeking senior level assignments in Operations & Maintenance / Installation & Commissioning / Administrative Operations with an organization of high repute 
Proven track record of successfully employing best business practices that improve efficiency, reduce operating costs whilst increasing performance in tight time scales and within budgets

Profile Summary

Offering over 20 years of experience in Operations, Maintenance and Manpower Management at Indian Navy. Adept at supervising analytical & providing documentation support as per industry regulations & various other regulatory guidelines.Expertise in installing, testing, commissioning & maintenance of Electrical Equipment.Well versed with maintenance of Fire Control Computation System, Launcher Control System, Rotating Machineries/Converters, Gyros and Weapon Stabilizers. Expertise lies in identifying & rectifying defect in hydraulic, pneumatic, electrical, electronic and mechanical machines. Skilled at carrying out HR & Administration work.

Merit of working on Transformers, Rectifiers, Starters, Diesel Alternators, Switch Boards, Distribution Box, Junction Box, Generators and other types of electrical equipment & systems.Efficient in managing site projects comprising of installation of various types of conveyor systems that are being used in Indian Navy.Proven abilities in operating, fault diagnosis / analysis, defect rectification, repair and maintenance of electrical, hydraulic, pneumatic, mechanical electronic equipment. A strategist with expertise in planning and executing maintenance projects with a flair for adopting modern methodologies in compliance with quality standards. Demonstrated excellence in planning, executing, managing and spearheading engineering & technical activities.

Skilled in managing erection & commissioning activities involving in-process inspection and coordination with departments.Expertise in handling the complete operations entailing planning, resource utilization, maintenance, quality management & manpower management.Extensive experience in general administrative activities, personnel management, policy implementation and facility management across assignments. Proficiency in supporting and sustaining a positive work environment that fosters team performance with strong communication and relationship management skills.

Core Competencies 

~Power Generation			~Project Management		~Operations & Maintenance
~Administrative Operations		~Instrumentation			~Technical Support
~Quality Assurance & Control	~Inspection &Testing			~Training & Development
~Crises & Disaster management	~Statutory & Regulatory Compliance	~Security Management
~Reporting & Documentation 	~Leadership & People Management		~Liaison & Coordination 

Organisational Experience

Since Jan’95 with Indian Navy
Growth Path / Deputations
Jan’95 to Jan’99	Apprentice
Jan’99 to May’04	Maintenance Engineer (Fire Control Computation System, Launcher Control System, Rotating Machineries/Converters, Gyros, Weapon Stabilizers, High Capacity Rectifiers,) 
May’04 to Jun’07 	Instructor at Electrical Training School, Valsura, Jamnagar, Gujrat(Taught various technical subjects to Officers and Sailors)
Jun’07 to Jun’12 	Maintenance Engineer and section–in-charge 
Jun’12 to Jan’15 	Maintenance In-charge Missile Flight Control System & Missile Test Station of Russian Surface to Surface Missile KLUB (Autopilots, Timers, Integrating Mechanism, Mechanical Actuators, etc.)
Nov 16 till date   Facility Manager 

Key Result Areas:
Operations & Maintenance 
· Planning & effectuating preventive / condition based maintenance schedules of various machinery & equipment to increase machine uptime & equipment reliability.
· Identifying areas of obstruction / breakdown and taking steps to rectify the equipment through application of troubleshooting tools.
· Performing the functions of troubleshooting and preventive / breakdown maintenance for reducing operational of deck equipment to minimum.
· Ensuring updation of the ships with latest regulations and ship’s marine operations.
· Conducting Ships Inspections, Internal Audits and Risk Assessment operations to prevent accidents and ensure compliance with regulatory norms.
· Administering activities related to installation, commissioning and setting to work, testing and tuning, defect rectification & analysis on various electrical equipment.
· Developing and implementing planned periodic maintenance schedules in compliance with standards. 
· Conducting incident investigation to find out root causes and recommend corrective actions.

Installation, Testing & Commissioning
· Administering erection & commissioning of equipment and providing utility services to equipment.
· Overseeing installation & commissioning as well as conducting tests & inspections to ensure operational effectiveness of utilities.

Project Planning & Control 
· Formulating master schedules for all projects including resource schedules, execution methodologies, milestones, cash flow projections and budgets.
· Generating and monitoring resource requirements based on budgetary parameters and making changes in the same as per revised schedules & budgets.
· Experience of working in a multi-vendor environments and support cross-functional/ cultural project teams. 
· Displayed good conflict management and prioritisation skills to manage technical process and resolve issues during all phases of projects.
· Ability to manage multiple projects simultaneously by displaying Internal and External Stakeholder Management.


Vendor/Supplier Management

· Successfullyhandled Department’s Procurement activities and responsible for Order placement, Tender documentation, Developing sources strategies, reviewing tenders and bids.
· Implemented modern strategies to understand the actual needs of sub-departments and ensured their satisfaction. 

Quality Management

· Established various Quality procedures in Electrical system maintenance, operations and testing to maintain zero defect and increase the reliability.
· Directed and trained sub-ordinates to ensure highest standard of quality so that the organization meets both internal and external requirements.
· Created long term QA/QC road maps for implementations and continual improvements.
· Effective in handling critical quality problems by applying modern Quality tools and techniques for continual improvement of the existing process. 
· Expert in formulating the SOPs’, Quality procedures, Air publications for New Avionics systems to compliance with Aviation standards for safe and hassle free maintenance and operations.
· Hands-on experience with statistical data collection and quality administration

General Administration
· Overseeing administrative functions like transport management, housekeeping, maintenance and up-keep of establishment
· Interacting with different departments for executing the maintenance of all equipment in the organization and enhancing the overall efficiency
· [bookmark: _GoBack]Liasoning with Local administration Viz  Police, LMC , MSEB , Talathi for day to day smooth running of Institute. 

Team Management
· Leading, mentoring & monitoring the performance of team members to ensure efficiency in process operations and meeting of production targets
· Creating and sustaining a dynamic environment that fosters development opportunities and motivates high performance amongst team members

Accomplishments:
· Lead the team in achieving FIRST time at SEA:
· Performing Removal/Repair of Antenna Drive. 
· Managing complete Computer Tuning of SSM P 21 Fire Control System. 
· Repairing Power Supply Converter of Missile on board ship. 
· Carrying out removal / repair of Cooling System of AK- 630 Gun. 
· Conducting removal / repair of Distribution Gear Box of AK 630 Gun Mount.
· Overhauling/repair of hydraulic drive of AK 726 Gun Mount abroad
· Successfully handled indigenization of Russian Mobile Missile Test Stand & its power supply into containerized version
· Steered efforts in setting up medium repair test bench for repair of RHH, OBCC Autopilots, Missile Power Distribution Device and Timer Unit of Surface to Surface Missile (for KLUB)
· Efficiently identified/rectified defect Automatic Test System of Klub without any support from OEM
· Merit of Refurbishing missile test stand interfacing unit without its original Circuit Diagram
· Distinction of collaborating with Russian Team for repairs of electronic /electrical units
· Demonstrated excellence in planning and implementing various organizational events
· Acknowledged with Commander-In-Chief:
· Western Naval Command commendation for undertaking a repair of critical SSM  equipment at sea at a very demanding situation in 2002
· Southern Naval Command commendation for excellent training impart to trainees and making a working model of firing diagram of AK- 630 Gun mount in 2006
· Awarded Operation Vijay Medal and Star for taking part in Kargil War by Indian Navy. 
· Awarded Long Service Medal by Indian Navy.
· Awarded Good Conduct Badges, three times in a row for Dedication to Service by Indian Navy
Education

2014	Advance courses on Fire Fighting and First Aid, Personal safety and rescue
2014	Advance Diploma in Fire & Industrial Safety from Royal Institute of Fire & Safety, Thane, Maharashtra
2013			MBA from Sikkim Manipal University; secured B Grade
2007	B.Sc. (Electrical Technology) from Cochin University of Science & Technology, Kerala with 72.41%
1999	Diploma in Electrical Engineering from Naval Institute of Electrical & Electronics Engineering, Jamnagar, Gujrat with 70%
			

Other Credentials:
2012			Russian Missile Maintenance Course from INS, Tunir with 80%-	
2004			Instructor Course from Naval School (NIETT), Kochi
2004	Management Course from Naval School Agrani, Coimbatore; secured A grade
2001			Leadership Course from Naval School Agrani, Coimbatore with 78%

IT Skills

· Proficient in MS Office (Word, Excel, PowerPoint) & Internet Applications

Personal Details

Date of Birth:		5th July, 1977
	
Address:	Gulshan Kumar Kondal, The Great Eastern Institute Of Maritime studies, Opposite to Lagoona Resort, Near perfect Engineering, Lonavala, Pune.- 410 403

Languages Known:	English, Hindi, Punjabi, and Russian (working)
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