
	
ABHIJEET SINGH
E-804,Ace Platinium,Zelta-1,Greater Noida
Mobile: 09910041722/9599731554
E-Mail: abhijeet_598@yahoo.in 

Seeking assignments in Plant Management, Erection & Commissioning, Operations & Maintenance with reputed organization. 


Career Conspectus
· 20 years of rich experience in Plant Management, Operations & Maintenance, Erection &Commissioning, Spare Part Management, Manpower Management and Team Management.
· As a Head Maintenance have 8+ Years of experience 
· Hands on experience in overseeing project activities from conceptualization to execution including technical specifications, stage inspections, progress monitoring, site management and manpower planning.
· Expertise in managing maintenance operations for reducing breakdown / downtime & enhancing operational effectiveness of equipment.
· In-depth knowledge of all Mechanical, Electrical, Hydraulic and Pneumatic Systems.
· Deft Handling in Machine Shop like Vertical Machining Centers(Brother, JYOTI, KIRA,FANUC Robo drill, BFW,ACE, TONTAI, WEDIA,) Turning Center like (MAZAK, ACE Micrometric, Electronica, LMW, TAKISAWA) Special Purpose Machine, General Purpose Machines and Other Supporting Machine.
· Deft handling in High Pressure Die Casting machine (160 Ton to 850 Ton)like UBE,LK, THOSHIBA,TOYO, Squeeze Die Casting Machine( UBE-Make, 800T).Other machines in casting shop like Shot Blasting, Counter Band Saws, and Manual Band Saws, And undertaking installation and commissioning of M/c. SHOP and HPDC Plant.
· Deft handling in Melting cum Holding Furnaces,(Make-CMTS Malaysia), Melting Furnaces (Make-Silcarb, Fuel-Diesel, Propane ,PNG),Electrical Holding furnaces (Make-Silcarb), 
· Deft handling in Heat Treatment Shop (Sol. Furnace and Aging Furnace)

· Working on Different types SPM Machines like Fine boring m/c, Gun drilling m/c   multi-spindle m/c, Drilling m/c, tapping m/c, facing m/c, Honning m/c, Broaching etc. 

· Troubleshooting on different types Hydraulic and Pneumatic Presses, Bending M/c, Broaching M/c, make of Hind, Comco, and Electro-pneumatics.

· Working on Fin forming M/C, Fin press M/C, Injection Molding M/c and Brazing Furnaces make of OKA, Denso and Windsor etc.

· Having experience of Weld Shop, Press Shop m/cs, etc.

· Having experience of Assembly Conveyer, Pneumatic tools, Inspection m/cs, etc.
· Deft handling in Paint Shop (Overhead Conveyor Type), ASU Unit, Paint Booth, Bell, Gas Burner, Etc.
· Deft handling in OVER HEAD Cranes (5T-7.5T), Conveyors, Etc.
· Deft handling in Utility like DG Sets (200KVA-1000KVA), Air Compressors (120CFM-630CFM),Air Dryer, Cooling Towers, Transformer, HT and LT Panels, Earthing Pits, Emergency , Street ,office and shop lighting including UPS



ROLE AND POSITION
· Leading the team of Engineers & Technicians for all maintenance activities.
· Team leader for Quality Circles and Improvement activities.
· Planning and Execution of all maintenance activities.


THE KEY RESULT AREAS 

(1) Maintenance Delivery
· Manpower planning and scheduling in shifts.
· Proactive & Responsible Breakdown maintenance by CAPA and Countermeasure actions.
· Preventive & Predictive maintenance planning and implementation as per schedule.
· Focusing to achieve the targets by improving Availability, MTTR, MTBF.
· Monitoring and Recording of all Machines & Maintenance data as per ISO 9001, 14001 & ISO 18001
· Targeting the Zero NCR & Observations in Internal and External Audits of Department. 
· Installation and commissioning of new lines and machines.

(2) Maintenance Moral
· Develop team of tech experts through training and skill up as strong foundation of manufacturing.
· Carry out self-audits and M/Cs equipments and do design improvements through Kaizens.
· Support shop and self-maintenance training and carry out audits fir their adherence. 

(3) Maintenance Safety
· Reduction in maintenance accidents and improvement in working standards.
· Carry out equipment safety audit and improve safety levels.
· Repair shop identified hazard and unsafe working condition.

(4) Maintenance Quality
· Using the improvement tools as 5S, TPM and Kaizens for improve the working standards.
· Focusing on Quick Response time and using of Advance Instruments & Tools for Machine maintenance.
· Preparing Daily, Weekly, Monthly and Yearly reports & presentations for MIS.

(5) Maintenance Cost
· Prepare and revise the maintenance Budgeting and Costing as per top management.
· Reduction in maintenance cost by increasing In house activity, redesign in AMC and Contractor jobs.
· Effective spare part planning & controlling by regular monitoring of spares and developed new vendors.
· Designing, implementing and monitoring effective procurement schedules along with finalizing the specifications of the spare parts and establishing the quality & quantity limits. 
· Looking after indigenization of the spare parts. 
· Reduction in Consumable cost by proper monitoring.




(6) TPM
· Preparation of Zero Breakdown plan and execution of maintenance activities as per PM Pillar Plan.
· Line up the maintenance activities to achieve the Zero BAD (Breakdown, Accident & Defect)
· Focusing on 5S, Kaizens, Poke-Yoke & Visual controls to day to day improvement on shop and equipment’s.
· Preparation and equipment standards and machine manuals for standardization of maintenance activities.
· Failure analysis as per TPM methodology and activity deployment to eliminate the issues.
· Machine’s Red tags & White tags removal with coordination with production team
· Maint. & Prod. Team skill mapping and continuous skill up gradation to improve the efficiency.

Employment Scan 

Sanden Vikas Precision Parts Pvt. Ltd. Neemrana     Sr. Manager                      May-16 To Dec-16

Toyo Springs Ltd.: Sonepat                                    Sr. Manager                      Dec-14 ToMay-16

Global Autotech Ltd., Greater Noida                        Manager                           Sep-2009 to Dec-14

Aurangabad Electrical Ltd., Pant Nagar	             Deputy Manager	            May-07To Sep-09

JRK Auto Parts (P) Ltd., Greater Noida	             Sr. Engineer	            June-05To May-07

HONDA Siel Power Products Ltd., Greater Noida	 Astt. Engineer                     Nov-1996 To May-05

Trainings Attended
· Completed one week training to reduce the b/d time in HVSC machines from UBE (JAPAN)
· Attended three days PLC Programming Course in Messung India.
· Seminar on Planned Maintenance (two days) from CII.
Scholastics

· [bookmark: _GoBack]Diploma in Electronics Engg. From Govt. Polytechnic Lucknow with First Division (79.40%) in 1996.
· Diploma in Maintenance Management from IMME Delhi with First Division (70.00%) in 2000.

IT SKILLS: Well versed with Windows, MS-Excel, MS-DOS, ERP, SAP and Internet Applications. 
Personal Dossier
Date of Birth  		           : 05.02.1977
Address		           : E-804,Ace Platinium,Zeta-1,Greater Noida,(U.P.)

Fathers Name                      : Mr. L.R. Yadav

Current Location                  : Greater Noida, (Uttar Pradesh)

Last CTC                             : 10 Lacs/P. A.

Expected CTC                      : As Per Company Norms

Notice Period                      : Nothing

Place                                                                                                                    Signature

Date                                                                                                                 ABHIJEET SINGH
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