NITESH RAMLING RAKTE                                                                     Email: niteshrakte78@gmail.com
Runal Nets, Flat no. 7,8 Chinchwad                                               Mob. No.: 7391046597
Maharashtra,  India- 411019 
                                   
OBJECTIVE 	
To achieve a sound position in the corporate world and work enthusiastically with a team to achieve the goals of the organization. To carry learning approach throughout the professional career.
JOB PROFILE:	  PRESENT ORGANISATION:
“M/S JSW Steel Ltd, Dolvi Taluka Pen, District Raigad, Dolvi, Maharashtra 402107”
2 Jan 2015 ~ till date (5 Years  05 Months)
Present Designation: Assistant Manager (Mechanical Maintenance and Material Planning)
RESPONSIBILIES:
· [bookmark: _GoBack]Providing Maintenance service to overall plant
· Responsible for Planned, shutdown, preventive, predictive and condition based maintenance of overall plant.
· Proper planning of maintenance activity to achieve departmental KPI.
· Supervising while Replacements of Heavy Jobs like Shell Replacements, Pinch Roll replacements, tilting Cylinder, ROT Roll etc.
· Looking after Assemblies and Dismantling of Equipment’s of whole Plant such as Rolls, Gearbox, Cylinder, Pumps.
· RCA for major breakdown job with user department.
· Material, Service Planning Activity in SAP MM Module 
· Item code creation of material and rising of Purchase requisition for purchase in SAP MM module.
· Raising service requisition in SAP for Repairing of Jack, Pump and Monthly bill payment of contractor’s workers.
· Preparations and Revision of SOPs
· Preparation of Visual SOPs for better understanding to unskilled workers.
· Revision of prepared SOPs after repetition of maintenance activity.
· Maintaining record of prepared SOPs 
· Implementation of  TQM Concept
· Taking active participation of implementations of TQM initiatives such as QC, DWM (Daily Work Management), 5S, Kaizen / Sujhav.
· Imparting training to workers on 7 Statistical QC tools, 7 steps problem solving approach (Deming Cycle) and 5S.
·  Leading the ‘SWABHIMAN’ QC team.
· Safety Initiatives
· Conducted training on “DuPont Conveyor Safety and AECT Standard Module’’
· Initiatives for Creation safety awareness through conducting daily safety pledge.
· Development of training module in Hindi for better understanding to unskilled workers.




Technical Key Skills
· Expertise in use of SAP MM and PM Module
· Expertise in use MS Excel, MS Word, MS Power Point, MS Project.
· RCA, FEMA.
· 7 QC Tools, 5S, Six Sigma, DWM, Poka Yoke and Kaizen
PROJECT EXPERIENCE: 	
· New Central Store Project (Sept. 2017  to till now)
Working on New Central Store Greenfield automated warehouse project which consist of ASRS (Automated Storage and Retrieval System). My roles as follows
· Float the RFQ requisition to all technically approved vendors and Follow up.
· Follow up with Purchase department for technical approved packages PO release
· Communication With vendor for Checking Status of Material Delivery
· Collection of all technical documents (BOQ, Layout, RFQ, Technical Specs, Vendors List) from Consultant
· Monthly basis PPT and progress trend preparation for HOD, Vice President.
· Drawing Documentation
· Installation and Commissioning of Mud Gun, Drilling Machine, Hot Blast Main pipe line at Blast Furnace revamping Project
· Worked on Innovative blast furnace revamping project which increased production of blast furnace by almost doubling the furnace volume (4383 m3). And it was occurred first time in India.
· The unique feature of revamping method will shorten the shutdown period to less than 100 days and minimize production loss.
· Installing of  mud gun and Drilling machine 
· Installation, testing and commissioning of all accessories of the mud gun, drilling machine.
· Erection of Dia. 2700 mm Hot blast main line which is connected to Main bustle of Blast Furnace.
· Installations of 36 nos. of Tuyere coolers, Tuyere and blow pipes

· QC Projects:
· QC Project 1: Reduction of MTTR for SMS reactor replacement.  (From April-17 to Sept 17)
· Difficulty in reactor (Weight 40 Tons) replacement due to crane approach is not available at height 22 m. hence previous practice is that structure erection from ground which takes around 24 Hrs. Due to which excess amount of production loss takes place.
· Design of Guide rails and its stress analysis using Promechanica software done.
· Fabrication of guide rail as per developed drawing done.
· Results:  
· Reduction in MTTR form 24 Hrs to 16 Hrs
· Production loss of 8 heats saved..
· Estimated Amount saved/Year:  0.5 Crs per replacement job apart from intangible profits.
· QC Project 2:  Reduction of MTTR of EAF Shell change Job (From Oct-17 to Mar-18)
· Observation of Shell change activity and Detailed maintenance activity mapping (Distinguish of Internal and External activity)
· Study of shell change activity chart for analysis purpose (Last 3 months).
· Results:
· Reduction of shell change time from 170 mins. To 130 mins. Still work going on for further improvement. 
· Estimated Amount saved/Year:  26 Lacs per shell change activity apart from intangible benefit

INDUSTRIAL TRAININGS:	

1. Organisation	:  All Bound Logistics Ltd. Pune at Customer site SKF Bearing India Ltd.
            Duration	: From 01/06/13 to 01/07/13 
              Description	: Learned about Auto packing and dispatching section of SKF bearings serviced by third party.  These internships acknowledge basic knowledge of MAPICS which is commercial Enterprise Resources Planning (ERP) software used to control the operations throughout the organizations.

AWARDS AND CERTIFICATION:	

· TQM Contributor of the Year (FY 2017-18) Award. 
· Employee of the Quarter (April May June 2018)
· Best QC Project award.
· Lesson of the month winners (3 times) of Harvard Manage Mentor Module.
· TQM J1 CERTIFICATION 

SUMMARY OF QUALIFICATION:	

	     Degree
	       University/Board
	               College/School
	Year
	Percentage

	B.Tech (Mechanical)
	     Dr. B.A.T.U. Lonere
	Dr. B.A.T.U. Lonere
	2014

	8.61 CGPA

	Diploma
	     Autonomous
	Govt. Polytechnic Aurangabad
	2011
	88.10%

	SSC
	       State Board
	Raja Shivaji Vidyalaya, Aurangabad
	2008
	89.07%




Declaration


I hereby declare that the information mentioned above is true to the best of my knowledge.


Place    : 
Date	:                                                                                                           NITESH RAMLING RAKTE                                         
