                    11 YEARS exp in Automobile OEM TCF shop 
VARUN VENUGOPALAN
E-mail ID: van13727@yahoo.co.in
Contact No. – 09789140263
                 Proficient in Electrical & Mechanical Maintenance of Equipment in automotive manufacturing, have developed expertise in TCF/Assembly shop. Executed projects in the Reputed OEM Organizations JBM, Ford & Isuzu (Green field). Have completed certification in Isuzu Manufacturing Management, ISUZU maintenance skills certificate training from Isuzu Japan, Occupations Safety Training from MMA-RLI-Chennai, ABB Robotics training from ABB Bangalore. Assimilated experience in PLC programming, Trouble shooting, HMI programming and Modification,
                 Seeking assignments in TCF/Assembly shop Maintenance with an organization of repute. Competent in Mitsubishi PLC programming & HMI developing/modification, Electrical, Electronics & Mechanical maintenance of Automatic CAB Hanger Demag Hoist Systems, Friction & Over Head Conveyor systems, Sealer pump systems, Pick & Place Robots, EMS System, BEP/Anzen EOL systems (Head lamp tester, Rolls/Combi Brake tester, NCA Wheel Alignment system) and Car Shower Booth, Frame stamping M/C, Vin punching M/C, Frame turnover Eq, Utility equipment’s.
Objective

· To develop PLC programming, HMI modification in TCF/Assembly shop equipment’s effectively. Implementation of new improvement by modifying PLC and HMI program.

· To make sure that the Machines & Equipments are running effectively without Breakdown by using TPM, Kaizen, 4M, Preventive, periodic, predictive Maintenance & Improvements.
· Maintaining shop floor OHS safety with Zero Accident level by doing Safety Kaiden in TCF/Assembly shop equipment’s.
Brief Overview

· Currently working with Isuzu Motors India Pvt.Ltd as Engineer at Tada from April 2015th till date               ( Green Field )
· Understanding of TCF/assembly shop process flow 100 %.

· Doing PLC & HMI modifications as per manufacturing request.

· Maintenance of Critical Equipment Brake oil Filling M/C, LLC Filling, PAS oil and AC gas filling (FIVES, japan).
· Training of TCF/Assembly Process Equipment operation & maintenance to associates.

· Preparing Equipment Buy off check sheets & validating the same.

· Equipment Inspecting, making installation and commissioning reports, and updates to management.

· Preparing RFQ for upcoming projects, specification sheet for new modifications & validating the same.
· Making wiring diagrams & commissioning data’s, taking trails as per design.

· Doing PLC process & Equipment safety interlocks through PLC Logic modifications. 

· Possess strong skills in project planning, monitoring project progress.
· Energy conservation projects & Cost saving implementation.

· Displayed expertise in process improvement, modifications in operating procedure to enhance productivity.

· Possess strong communication, presentation, interpersonal skills, and team lead capacity.
· Exposited in Trim, Chassis, Final line & EOL Line Equipment trouble shooting and preventive maintenance.
· Improving Process quality by doing TQM improvements.
· Improving Equipment PM by doing Time-based maintenance (TBM), Condition-based maintenance (CBM)
· Doing Annual Calibration of Flow meter, Vacuum/Air Pressure Gauges, Temperature Gauges/Controllers.
Core Competencies 
Project Erection/Commissioning

· Successfully completed the erection activities in TCF/Assembly shop & utility equipment’s (Green Field).

· Ensuring effective site management for safe execution of the projects through Daily safety patrolling.

· Erection, commissioning of equipments, providing utility services to the equipment’s.

· Making Snag points Punch list and follow up the same for closing.

· Maintaining ISO Document backups related to Project activity.

· Successfully Installed TCF/Assembly shop Friction Conveyor & CAB Hanger System.

· Successfully completed procurement of Operator Personal Maintenance Tools, Materials.

· Analyzed Auto cycle stop issue in Demag Hoist hanger and rectified the same by implementing Kaizen.  
· Preparing Maintenance & Equipment’s manuals & WI sheets.
· Making Training Plan and executing the same as per schedule.

· Continuous follow-up installation punch points with Supplier.

· Planning schedule for Man & materials required for SOP. 

· Prepared RFQ for SOP projects.

· Successfully done handovering of manuals, Wiring diagrams, installation & commissioning data’s.  

· Maintenance & Installation of Screw Compressor, Air Drier, Chiller & cooling Tower
Maintenance and Streamlining Operations:

· Leading the team of technical staff & providing technical support for smooth operation of shifts.
· Optimize the power requirement.

· Improve the MTTR AND MTBF of the machines through proper implementation of preventive maintenance.
· Maintaining the maintenance store Materials like critical spares.

· Giving on the Job Training for TCF shop new comers.
· Maintaining the Maintenance documents as per updating.

· Maintaining the Minimum critical spars for critical ‘A’ Rank equipment’s.
· Spare Management by placing order for Critical Spares & store’s management.

· Planning and execution work in Shutdown/holidays.

· Raising the purchase request as per maintenance activity.

· Planning and execution of Semi overhauling for TCF shop equipment’s.

· Planning and execution of training to new comers to improve their Skill level & equipment knowledge.
Technical Support/Troubleshooting

· Resolving technical issues through root cause analysis & why- why analysis.

· Customers studying & analyzing data to find the root cause with the concerned department.
· Obtaining feedback from services department, about the status for further support.
· Analyze operation and sequence of the equipment, making improvement related to cycle time reduction.
· Making modification in PLC program of Siemens S7 400, S7 300 PLC & Mitsubishi FX, Q01-Q06 MELSEC.
· Having Exposure to Handle Mitsubishi-FR800, FR-F & E series AC Drives installation & commissioning 
· Giving Equipment training and on job training for new Trainees.

· Supporting Plant maintenance activity like Utility Breakdown trouble shooting and utility billing process.
· Programming in Robot, conveyors and HMI for new Vehicle & upcoming CAB Design modification 

· Deep analyzing SOP problems and rectifying the same.

Training Attended 

· ABB robotics operation and maintenance training certificate from ABB, Bangalore-India. 

· Mitsubishi PLC GX works-2 training attended in Guindy Mitsubishi training center.
· In plant Training attended for Electrical Chain hoist maintenance (DEMAG & KITO).

· TCF shop all equipment related training attended by Foreign Equipment maker (NKC, ANZEN, FIVES, BEP).

· SMC Pneumatic Training attended in Tada SMC Training center.
· Isuzu Manufacturing Management, ISUZU maintenance skills certificate training from Isuzu Japan.

· Occupations Safety Training from MMA-RLI-Chennai
Organizational Facets
· April’ 2009 to April 2011
    
JBM Auto Components Ltd, Bangalore as Junior Engineer (Green Field).
· April’2011-March’2015      
Ford India Pvt Ltd, SP Koil, Chennai, as Associate.                                        
· April’2015-Till the date      
Isuzu Motors India Pvt Ltd, Sricity, Tada, as Engineer (Green Field).
Notable Accolades
· Working with TCF shop Equipment’s both Electrical and Mechanical.
· Made always ready condition of process Equipments and startup the same.

· Maintaining the stores critical equipment spares management and monitoring the Spare inventory details.
· Maintaining the PLC data backup monthly.
· Implementing Kaizen in Shop Floor (won Kaizen award 5 times).
· Handling the Whole shift Operations as single person.
· Improve the machines availability by doing PM and maintaining the related ISO document.
· Energy conservation through load monitoring with panel networking, motor capacity optimization.
· Maintaining the 100% team member’s attendance.

· Achieved Zero accidents in TCF shop during installation as well as current situation.

· Predictive maintenance by Critical motor current monitoring, Bearing Vibration value monitoring, Thermal image for High KW motors, Pump & Power panels.
· Panning of MYP and Plant Shutdown maintenance & executed the same as per schedule.    
Projects
· Office Room & Meeting Room AC power optimization by put weekly period on /off timer & Motion sensor.
· New Vehicle Model Filling parameter Programming in Final Line Filling Eq.

· Did PLC program modification for Flat deck Loading Hanger Call Push Button safety Kaizen
· Done Vehicle Roll out confirmation Kaizen in assembly shop final Line.
· Energy saving projects-Auto cut off Conveyor, station lights switch OFF/ON during lunch and break time.
Academic Credentials

· Diploma in Mechatronics engineering from NTTF, Coimbatore.
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Computer literacy
Good knowledge of MS Office, Electrical CAD, PLC programming, HMI modifications and troubleshooting using 
Q series Mitsubishi PLC,

Mitsubishi GX works-2 & GX works-3 PLC & HMI developing 
Hobbies
 Listening to music, Reading books related to Equipment’s and Story books
Present salary
 CTC
: 7.4 Lakhs Per Annum.
Declaration

    Herewith I declare the above given details are true to my knowledge.

Chennai                                                                                                           Yours Faithfully                                                              

                                                                                                                     Varun Venugopalan
