RESUME

                                                                                                         CORRESPONDANCE ADDRESS
 


                  GYANENDRA KUMAR VISHWAKRMA
                                                                                               H.No. – 1401-Stellar Jeevan –G,Noida UP
                                                                                                        Mobile: 09752499229,9340477656



                  E-mail: gyan_iit@rediffmail.com
Professional Qualification: 
                    4 – years B. Tech in Mechanical Engg. From Uttar Pradesh  

                                                                        Technical University, Uttar Pradesh in 2005 with First Class.
Experience: (Present to Past)                     Total 15 +Years’ Experience in Manufacturing-Operation, Quality-            Parts & Supplier Quality Assurance 
	Company Name & Address
	Product 
	Duration / Year 
	Designation
	Functioning Area

	M/s MANITOU EQ EQUIPMENT PVT LTD,
 G.Noida
	Manufacturing Off Road Vehicles- Loader Backhoe, Skid Steer, Telehandler
	May’19 – Till Date 
	Chief Manager -Quality
	Quality Engineering Lead  for Parts/Product/Process- New Project 


	M/s CASE NEW HOLLAND CONSTRUCTION EQUIPMENT PVT LTD,
 Pithampur MP
	Manufacturing Off Road Vehicles- Loader Backhoe, Vibratory Compactor ,Skid Steer, Grader, Wheel Loader
(WCM,ISO:9001, ISO:14001 & 18001)
	20th Aug’12 – Apr’19 
	Manager-QPB
	Quality –Parts/Product Quality and World Class Manufacturing (WCM)


	M/s ASHOK LEYLAND LTD.

Pantanagar ( Uttrakhand ) 
	Manufacturing On Road Vehicles-Trucks & Buses 

(TS: 16949, ISO:14001 & 18001)
	15th Nov’10 – 10th Aug’12 
	Dy. Manager -SQA
	SQD- Chassis Assembly & NC Management of parts/Product 

	M/s KRISHNA MARUTI LTD, Manesar, Gurgaon
	Joint venture of MSIL and Manufacturing Automotive Parts (Door Trims, Fuel Tank, seats & Roof liners and allied plastic parts) 

(Deming quality Award TS: 16949, ISO:14001 & 18001
	1st Nov’07 – 30th Oct’10

	Sr. Engineer-Quality  
	Manufacturing/ Supplier Quality 

	M/s LIFELONG (I) LTD, Rewari, Haryana
	Ancillary of Hero Honda Motors Manufacturing Handle & Air Cleaner Assy and allied Moulded Parts 
	26 June’05-30th Oct’07 

 
	Engineer -Quality
	Supplier Quality Assurance 


Job Responsibilities at M/s MANITOU EQUIPMENT (I) PVT LTD- 
NEW PROJECT QUALITY PLANNING RESPONSIBILITY:-
· Responsible for management of the Plant level New Project Quality Planning from development Stage to OKTS stage.
· Responsible for achieving quality target w.r.t. project time line by ensuring & robust Quality part & process development to achieve the defect free first time OK final product.
· Responsible for product Quality & process benchmarking and with sister plant (USA Based) and competitive in the segment. 

· Responsible for weekly project monitoring and updating the Quality status of project.

· Responsible for the analysis and proper closure of the warrantable new product concerns.

· Responsible for Quality Gate implementation on new Project.

PARTS & SUPPLIER DEVELOPMENT RESPONSIBILITY:-
· Responsible for final sign off on supplier tooling, part PPAP and supplier selection.
· Responsible for the manpower allocation based on the projects need and monitoring their performance.

· Responsible for the Current and new parts development and improvement.
· Responsible for execution of new initiative in the process to meet the customer expectation in export build product.

· Responsible for the PSA and PCPA audit for the final supplier sign off and defining the strategic supplier for the organization. 

MANUFACTURING QUALITY RESPONSIBILITY:-
· Responsible for the MIS and road map to achieve the company target.
· Responsible for implementing process and product quality monitoring, analysis and performance tracking mechanism for existing and new projects.

· Responsible for reactive, preventive and proactive process controls for the defect free product from the manufacturing process.
· Responsible for focused cost saving improvement projects initiatives.

· Responsible for the review of the department quality and individual personal performance.

· Responsible for monitoring and controlling the COQ and COPQ to achieve the organizational goal.
Job Responsibilities at M/s CASE NEW HOLLAND (I) PVT LTD (Fiat Industrial)- 
PART QUALITY & DEVELOPMENT RESPONSIBILITY:-
· Responsible for management of the Plant level Part Quality Assurance (PQA) activities including control of receiving MTD & OE proprietary components parts.
· Responsible for parts development quality activities including part/process/PPAP/ISIR & soft/ Final tool verification for MTD (Mechanical/Chemical/ electrical i.e. heavy Fabrication, bracketory, tubular, machining, rubber & Painted components).

· Responsible for the Part quality assurance of new projects PC-20/TB-80, PC-23 and IC01.

· Responsible for the resolution of new project parts related issues and work on EWT/PRB/CPM Profiles at initial and production stage.
· Responsible to work with design department for the resolving the parts issue related to design level.

· Responsible for achieving the departmental KPI (OKOL/ADPU/CQA Score/CPM) with in target line.

· Responsible for the making the strategy for the disposition of non-conformity parts. 

· Single window for the attending meeting related to CPM/CQA/PRB/CRB/CRT/EWT/DR etc. from quality side.

· Act as a QC pillar Leader in WCM.

· Ensure no line stoppage due to supplier quality issues and lead the project related to repeated quality issues from supplier issues.

· Responsible for sharing MIS for PPW quality with India Team.
WCM (World Class Manufacturing) RESPONSIBILITY-
 Worked in Pillar Leader of Quality Control & Safety (QCS) & WCM plant co ordinator for Technical and managerial pillar for implementing Business Excellence Model. To achieve my profile involves: 
· Kaizens and Best Practices Identification and Implementation in Shop Floor.  
· Root Causes Analysis techniques i.e. 4M1D, 5-Why for issues resolving. 
· Implementing Cost reduction projects and realizing Productivity.

· Identifying, Prioritizing & Attacking the Major Losses of plant which have significant effect on budget of plant 
·  Implementation of various initiatives like 5S, Lean, TPM, TWTTP/HERCA, Gemba, Kaizens to improve total employee involvement  
· Monitoring the progress of kaizen & cost reduction ideas or suggestions 
· Network with other WCM Technical Pillars to benchmark & Best Practice  
· Compass Room Management during WCM Audit (C, C+, D, E, F Matrixes Management).

·  Kaizen Management System and Workload updation of WC and BC. 
· Plant Losses identification and Savings calculation.
MAJOR ACHIEVEMENTS:-
· 685 no’s local and imported parts developed within 65 days for skid project.

· PQPA (Process control Plan Audit)-32 process completed in 15 days and close all major non conformity with in a week.

· Scored 3 in WCM Audit.

· Scoring 1 & 2 in single year of WCM audit.
· Resolution of chronic Structure failure issue and reduction from R/100 4.5 up to 0.5 failures.

· Implementation of SQP in Quality within a month at 125 no’s suppliers.

· Reduction in Major Material issues profile contribution in OKOL/CQA/ADPU by 81% in year 2019.
MEMBERSHIP:-

      Member of Indian Welding Society.
TOOL COMPETENCIES INVENTORY:- 
	Basic
	4M1D/Ishikawa, 5T, 5WHY, 5S, 5G, Pareto, Checksheet, TWTTP, 5W+1H, OEE, SMAT, B/C, SPAGHETTI, YAMAZUMI, 3M, OPL, SOP, PDCA Approach, Radar Chart, Gantt Chart

	Intermediate
	5QOD, Poka-Yoke, O & R, BP info, HERCA, Kitting, Kanban, QA Network, Safety Risk Assessment, MOST, Golden Zone, Strike Zone, SMED, OTED, 7 QC Tools, SWOT

	Advance
	VSM, Both Hand Usage, 7 QC Tools, LCA, Motion Study Vision Software, Losses Software


EDUCATIONAL QUALIFICATION:-
· 10th -1998-CBSE BOARD- First 
· 12th-2000-CBSE BOARD- First
PERSONAL INFORMATION:                                                                                                                                                                                                        

Name

:  
Gyanendra Kumar Vishwakrma
Father’ Name

:  
Sh. Purnamasi Vishwakrma
Date of Birth

:  
26th Sep. 1982
 Language Known
:  
English, Hindi 

Marital Status

:  
Married

Family Background
:
Wife (Housewife)




02 Son

Expected Salary                          :                         Negotiable
Permanent Address
:  
H.No. – 297/A, 

                                                                              Permanatpur (Umarpur) 
                                                                              Post- Kachehri Dist- Jaunpur (Uttar Pradesh)
SALARY:- 

Current Salary (CTC) – 15.2Lacs

Expected (CTC) – 20 Lacs (Negotiable)
                                                                                   Gyanendra Kumar Vishwakrma

Date: 
Place:




 


