
An enthusiastic Warehouse Assistant Manager with drive, determination and a proven ability to oversee the efficient receipt, storage and dispatch of a wide range of goods. Having the necessary management skills required to administer, improve and develop a warehouse to achieve maximum efficiency, effectiveness and quality of service. Also has extensive knowledge of best working practices and diversity issues within the Warehouse. 

Seeking senior level assignments in management position that offers variety and the opportunity to develop both personally and professionally.


· Over 13+ years of extensive & rich experience in Stores, Warehouse, Logistics, Management, Material / Inventory Planning, Stock, Supply Chain Management, People Management and Safety Coordination.
· Currently working with Praj Industries LTD. as Associate Manager Store from 6 th Dec. 2006
· Major focus area: 1) Safety 2) OTD – Customer satisfaction 3) Inventory Accuracy 4) 100% compliance to company, Govt. policies, rules and regulations
· Active participation in new plant / Warehouse / Logistic project for line setup.

· Expertise in implementing cost saving measures to achieve substantial reduction in terms of man days, production cost, raw materials and energy consumption

· Active participate in implementation of procedures involved in ordering, receiving, storing and delivering stocks just in times.

· Material planning as per daily & monthly production plans follows up with suppliers for delivery of material as per requirements in the Warehouse to avoid possibility of line stoppage.
· Familiar with Cross functional process mapping and implementing the same.

· Interpreting company policies and enforcing safety regulations and maintain discipline in Warehouse. Ensure Warehouse operations safety and security

· Looking after waste management.

· Familiar with 5 S”, OEE, MSA, SPC, Kaizen, ISO System, TS16949,  etc.  

· Decision making and reflective exposure in Suggestion Scheme.
· Ensuring 100% compliance to SEZ, State and local rules and regulations
· B.E. ( Bachelor of Engineering ) Completed in june 2017 From National Institute Of Engineering and Technology  New Delhi.
· MBS (Master in Business Studies) from  A.T.S.S. College pune university Pune 2012.

· PG diploma in Business Management (PGDBM). (Pune University) IBMR Institute, Chinchwad Pune with First Class.
· B.Sc. (Physics , Electronics and Computer Science) Dr. B. Ambedkar University Aurangabad with First Class (68 %). 
September 2020 To Present  Store Manager      Kumar Metal Industries Pvt Ltd. Joint Venture with Crown Thane
Dec’2006 to September 2020     Associate Manager Store              Praj Industries . Ltd 
               

                                                                                                                                          

 Sep’2006 to Nov’2006    Store Officer                          FINOLEX Industries LTD.
Feb’2001 to Aug ' 2006    Member in Quality                Tata Johnson Controls Automotive Ltd.                                               Hinjewari , pune                


Responsible to plan out all warehouse resources & activities in relation to companies objectives & targets. Also keeping track of stock using online systems, allocating space for storing goods & organizing special requirements for stock.

Warehouse and Logistics Management:

· Responsible for all functions within a busy warehouse. 

· Managing a team of 10 employee’s within the busy warehouse. 

· Implementing best practices in Warehouse through the use of lean enterprise.

· Maintaining high standards of handling, storage, packing, preservation of material & ensuring warehouse security and accountability. 

· Leading, motivating, training and developing warehouse staff for better utilization to avoid any possible troubles for Business through work rotation. 

· Meeting clients to ensure the best quality services they are receiving from us.

· Evaluate service levels, review processes and procedures, identify areas for improvement, and establish and execute action plans for customer satisfaction.
· Implementing Standard Operating Procedures within the warehouse & training team members for maintaining compliance with these procedures. 

· Control over timely inward, Quality inspection and Put-away of material, effectively control over material return to supplier process

· Maintaining the stock of material without any variance by conducting perpetual stock verification audits, internal inventory audits, and documentation. 

· Ensuring quality packaging  to prevent goods from getting damaged in transit. 

· Maintained First in First Out for Paint, Chemical & self-life expiry items.

· Conducting physical stock verification every Quarter and RCA for discrepancy. 

· Participation in cross functional team for Quality audits / Process audits.

· Supervising logistic operations viz., inland and outland transportation to factory warehousing and transportation for distribution of the products. 

· Coordinating with various sections for implementing effective Logistic System.

· Making sure that all freight receipts and deliveries are carried out in time. 

· Managing loading & unloading of all material which is being delivered to vendor & ensuring delivery of this material to internal customer as per requirement

· Handling Indirect stores & waste management – waste disposition activities
Material Planning / Inventory Management: 
· Preparing material requirement plan as per production floor needs. 

· Tracking and maintaining inventory accuracy levels in the stores by Supplier Kanban, scheduled cycle count.

· Efficiently managing the inventory levels, for ensuring ready availability of material to meet production and dispatch targets. 

· Involved in inventory planning and categorizing the material in order to reduce the inventory costs & inventory carrying cost

· Generating reports on non-moving & slow moving goods, monthly MIS report, and inventory report. Classification of Inventory as ABC.,FSN
·  Adhering to all company policies with particular regard to accounting procedure with respect to rules and requirements.

Procurement / Vendor Management 

· Raising purchase requisitions and purchase orders as per production orders.

· Managing purchased items at vendor & statutory requirements.

· Maintaining records of supplier contracts, agreements, goods ordered received.

· Managing vendor relationships and building effective supply chain partnerships.

· Ensuring the smooth supply of material, consumables to the company in 5-R (Right Material, Right Quantity, Right Quality, at Right Time and at Right Price).

· Review all contracts agreements to achieve ‘best price/best quality’ purchasing.

· Played vital role in job work activities for external contractors.

· Listing & keeping track of production orders of Sourcing (sub-contracting)

· Preparation of 57(F4) gate passes through production orders to send correct material to right sub-contractor for processing as per production schedule.

· Collecting & closing of 57F4 Challans received from various suppliers within statutory time frame and updating 57F4 Register.

· Bringing correct purchased item as per order plan & issuing same to sub-contractors with correct item codes
· Monitoring the performance by analyzing delivery time, sub-contracting activities & reconciliation of vendor stocks.
Safety related Activities & Other Responsibilities

· Ensuring compliance with all Health, Safety and Environment govt. regulations.

· Maintaining calibration, Preventive maintenance records of all types of Material Handling Equipment’s, lifting tools & tackles.


· Active member of JIT (Just in Time) material feeding on Assembly line project.  

· Increased Storage Space utilization by High heavy duty Racks (up to 9 Meter from floor) storage system, by implementing standard packing & warehouse inventory modeling

· Warehouse Space Utilization increased from 68 % to90%.

· Reduced packaging cost by designing returnable packaging for Reverse logistics.

· Faced ISO and internal inventory audits successfully without NCs

SAP -

SAP ECC 6.0 (MM  Module) Course completed from DELPHI INSTITUTE PIMPRI PUNE IN 

Others -

MS Office 2013, Internet
Operating Systems -Windows 2013    

Play active role in SAP & ERP Implementation and understanding business process. Studying and analyzing workflow, Raising Purchase Requisitions, Purchase Orders, GRN’s preparation, Job work Challans, Delivery Notes, Tax Invoice, and Excise Invoices in SAP, ERP.

PERSONAL VITAE:
Date of Birth 

 -   20Th May, 1980
Gender


 -    Male
Present Address
 -    C/O, Ankush Sakhare, Sr.No:12/1, Vrandavan Colony 

       Nr. Pari photo studio, Chinchwadenagar,Chinchwad,

       Pune – 411 033

     Permanent Address
 -    A/P: Kalpana Nagar , Tq: KallamDist: Osmanabad-(MH-413507)

     Marital Status 

 -    Married 

     Languages Known 
- English, Hindi and Marathi 

     Current CTC. 

-  9.20  Lacs Per Annum

    Expected CTC. 

-  11  Lacs Per Annum

     Passport No.                        - U 2915790







             
                                                                                                                                      YoursFaithfully









                                     (Sachin Rane )
Sachin Rane


                 Email: � HYPERLINK "mailto:sharadpawar0905@rediffmail.com" ��ranesachin@rediffmail.com�, � HYPERLINK "mailto:to.sharadpawar@gmail.com" ��sachin20713@gmail.com�


Mobile: Personal: 9960400963, Home: 8208848737








Professional Snapshot








Educational Credentials








Career Path








Key Deliverables





Key achievements








It Skills











