Veeraraghavan Narasimhan
Bldg No8-Flat No.206,2nd floor, Higland Park ,Kolshet Road, near Dhokali naka  Thane(W) 400607 India
Mobile: 0-9870403005, Email: n_v_ra@hotmail.com
Date of Birth: 29th Jun 1975

Strategic IT Management ~ Technology Solutions ~ Infrastructure Management
Creative Strategist offering 20+ Years of Extensive Experience in Delivering Optimal Technology Solutions and Business Value in High-growth Environments
PROFILE

• Collaborate with business leadership team and providing strategic direction on technology initiatives
• Create and Deliver IT Strategy for the business with a long-term view of the organizational growth in terms of 
   infrastructure, enterprise systems, Omni Channel business strategy (E-commerce, Mobility, wireless solutions) etc.
• Significant exposure to various IT management aspects which includes budgeting and cost management, strategic 
   initiatives, CXO level decision making, IT change management, policies, risk identification & mitigation (BCP/DR) etc.
• Experienced in IT Operations, Services Delivery Operations, Infrastructure and SLA Management, business application 
   services, as well as uniform vendor & outsourcing management
• Excels in developing & motivating highly focused teams that deliver company objectives

What I do
• Design, deliver and maintain highly available IT systems
• Create business value and process improvements through technology enablement.
• Manage and develop people
• Realize maximum value and returns on IT investments
• Drive enhancements in IT services, processes, and organization effectiveness
Highlights of Expertise:
· • Project Management		• Vendor Evaluation
· • Strategy & Execution		• Resource Management
· • Innovative IT Initiatives		• Troubleshooting/Resolution
· • Key Account Management		• Client Relations
· • End-user Support

Corporate Training        : VB.NET, ASP.NET, SQL2000 FROM NIIT

ITIL V3 Foundation Certification from   EXIN UK
ADIT (Advance Diploma in Information Technology)
(C-DAC (ISO 9001) Recognized By A Scientific Society of the Ministry of Communication & Information Technology Government of India) in July 2000
· Fundamentals Of Programming
· Operating System Concept
· Introduction To Databases
· Database Programming Using MS Access
· Visual Basic 6. 0 Programming (Front End & Backend Tool, Active X Components, Procedures, Classes, Object Oriented Programming)
· Web Application Development (Using Front Page & Visual   Interdev)
· Software Engineering.
· R.D. B.M. S, SQL Queries.
· System Designing
Diploma in Hardware and Networking 
Certificate in Project Management 
Certificate in Six-Sigma Green Belt Professional 
Certificate in ERP
Certificate in SAP HANA Installation, Operation and Administration
Certificate in SAP HANA Implementation, Modeling and Reporting
Certificate in SAP HCM 
PROFESSIONAL EXPERIENCE AND ACCOMPLISHMENTS

Tarz Distribution India Pvt ltd 		IT Head				 May 2011 to Present
(owned by Chalhoub Group, Dubai)
Tarz Distribution India Pvt Ltd is into distribution of luxury brands such as Christian Dior, Coty, Givenchy, Make Up Forever & La to retail outlets across Pan India. 
Tarz is a subsidiary of Chalhoub Group, recognized as one of the leading forces in the luxury business in the Middle East over 55 years. Maintaining its family owned heritage, today the group specializes in the retail and distribution of renowned brands within the sectors of Beauty and Fashion.

Responsible for overall technology for Indian operation.  Project Management / Application & Data management/ Networking and security parameters which incuses LAN/WAN Cisco VPN Clients & IT Support, as well as Rollout of Navision & Baan ERP application. Overall administration of the IT Support across India which includes 3 Regional Offices (Delhi, Bangalore & Kolkata, Dubai) and warehouse XATTAX Application Management support
0. Co-ordinate and direct teams involved in IT projects, with an emphasis on learning solutions and end-user support for Enterprise Resource Planning implementation. Outstanding Customer 
Service skills resolving technical issues in Business Applications, Business Intelligence and maintaining favorable relationships.
0. Lead IT operations including planning/upgrading/capacity/vision of the entire technology infrastructure Ensured a strong IT environment, managing IT staff, contractors, vendors, service contracts, software licensing, hardware warranties, DNS records, and budgets. 
0. Managed BaaN ERP and SAP HR System rollouts and support for two parallels of Tarz (Chalhoub Group Dubai) viz., Distribution and Retail Model Implementations including Business Intelligence using Baan OLAP.
0. Implementation and operation of  BaaN ERP Software, BI Tools(OLAP), Navision    
0. Backend SQL Server 2005. Generating Report using Crystal Report
0. MIS on Power BI
0. Delivered a stable IT environment, architecting the network and all IT projects, including the acquisition of IT hardware (printers, network, servers, computers, mobile devices, etc.) and managing all vendor relationships.
0. Developed solutions based on customer (internal and external) needs.
0. Ensured end-user support SLAs were met, managing the IT support team and ticketing system.
0. Supported the sales environment delivering IT infrastructure (trade shows, demos, on-site technical support).
0. 20 yrs. of strong & versatile experience in multi-location diverse business environment IT strategic planning
reducing cost and integrating silo solutions, ERP rollout, Mobility, SDLC, Security, Compliance and Governance
0. Handling the Pan India Level Software /Hardware Support
0. BaaN ERP user Support and Troubleshooting, Administration and Training to the User
0. Responsible for IT security and data communications
0. Administration for Windows 2003 Servers Managing 
0. Project: GST Tax, E-Waybill integration with BAAN ERP, 
0. Planning and Budget for IT Infrastructure and Software
0. Providing leadership to IT systems, prioritizing projects and ensuring commitments are met while providing high quality and cost effective systems that meet customers' expectations.
0. Oversee IT Management Reporting on a daily, weekly, monthly basis and manage In-house Team activities and take daily Reporting
0. Directing all initiatives for corporate I.T systems and ensuring that staff remains focused on customer satisfaction and expectations
0. [bookmark: _GoBack]Vendors for IT services by networking and developing contacts. Building vendor relationship for effective customer service and product quality.
0. Data-central Backups, Tight control on Antivirus, Anti-spam & Data Leakage. Maintain Data security.
0. Responsible for the provision of IT infrastructure services including desktop applications, LAN, WAN and all networks. Manage Assets related to IT viz Servers, Laptops, UPS, Hardware systems
0. Managing the overall administration of LAN / WAN system involving design of network layouts, Wire Less (Wi-Fi), configuration and maintenance of application servers and databases.
0. Managing the overall administration network system involving design of network layouts, configuration and maintenance of application servers and databases.







0. Developing and negotiating with vendors for timely supply of IT peripherals and hardware devices to facilitate smooth project activities
0. Rendering technical services and commissioning Routers, Switches & computer hardware devices and software, ensuring maximum uptime.
0. Designing Backup Strategy & ensuring scheduled / unscheduled backups as per the backup plan.
0. Support of ITIL standard best practices and contribute to continuous improvement for the benefit of the organization
0. Installing and Configuring Operating Systems, Application Software and Anti Viruses
0. Build and maintain Vendor relationships and manage the purchase of hardware and software products    
      
Print House India Pvt. Ltd. 								  Sep 2006 to April 2011

Group Head IT 

· Entrusted with the responsibility to plan and manage the IT infrastructure for the organization and implementing ERP Solutions. 
· Effectively coordinate between the user and third party for mapping of ERP Software, Customization, and Maintenance of business solutions
· Installing and configuring SQL server, Maintaining the SQL production, Development & Staging (UAT) environment databases
· Troubleshooting and Performance of SQL Queries and Stored Procedures 
· Scheduled and Monitored the Daily database full disk backup  and Log backup and restore when required
· Generate the reports using with crystal reporting
· Administration for Windows 2003 Servers and Linux Mail and Proxy Server with More than 280 Workstations running Windows XP 
· Configure and Maintained Fortigate firewall 
· Install various software applications on windows workstations and effective troubleshoot basic LAN issues. 
· Maintained ERP Print Office Automation System (POAS) , Smart Planner, Spine, Solus  software ,customize software   
· Managed the Oracle Database, Crystal Reports Creation, Data Migration From ERP To Tally.
· In-house ERP Software Development and Implementation 
· Successfully mange VSNL Leased Line & Reliance point-to-point connectivity (RF) to multi Location and Cisco routers, networking switches.
· Ensure 100% Compliance to PHIPL IS Security Policy and maintain World Class IT security score.
· Negotiate with prospective vendors for best deals, renewals, AMCs and Service Contracts
· Mapping business requirements and providing them best  IT solutions involving evaluation and definition of  
      scope of project and finalization of project requirements.
· Supporting implementation of process improvements by automation or technology enhancements.
· Acting as a single point of contact for all end users’ support needs, follow-up for most of the on-going  
      Activities and ensure quality job.
· Managing and leading teams; allocating resources among team members and guiding team members during 
      the  project, till final delivery, ensuring compliance with SLA.
·     Holding review meetings to monitor progress of the project as per schedule, and ensuring timely completion  
      and delivery of the project.
·     Analyzing business needs and spearheading initiatives regarding establishment of IT infrastructure including 
      Procurement Hardware and software.
·     Maintaining updated documentation for current hardware and software configurations, and also for proposed 
      future installations & modifications to the current environment.
·     Developing and negotiating with vendors for timely supply of IT peripherals and hardware devices to 
      facilitate smooth project activities, ensuring compliance with SLA & Standard Operating Procedure.   
·     Supervising the resolution of queries regarding the IT & extending required support 
·     Troubleshooting problems pertaining to System Performance, Network Administration, spearheading data 
      backup and Recovery activities.








Shriram Transport & Finance Company 							Mar 2002 – Aug 2006

Project Leader
· Lead the Visual Basic development, Testing and Co-ordination team and successfully developed a Branch Package System & Insurance Tracking System comprising of various modules like - Fixed Deposit/Debenture Deposit Entry Module, Voucher
· Entries, Agreement Approval Module, Recurring Deposit Module, Insurance Certificate Printing Claim Module, MIS Module, Reports, Queries, etc. 
· Played a key role in System Analysis & Design and Testing of various modules, generated bug reports and fixed them.
· Successfully implemented ERP in 120 Branches Western Region. 
· Successfully executed Major Projects:
· Branch Accounting System in Visual Basic and Visual FoxPro
· Insurance Tracking System in Visual Basic and MS-Access
· Truck Exchange Management System in Visual Basic and SQL-Server


PREVIOUS EMPLOYMENT DETAILS

Genesis Online Pvt. Ltd. 									Feb 1999 - Jan 2002
Application Support Executive – NVOCC, CHA, Freight Forwarded & Shipping line
 
KODAK India Limited (C & F Greenfield Agencies, Parel) 			          Dec 1997 – Dec 1998
EDP Executive 

YENNES Computer Services, Chennai, Tamil Nadu 					 Jul 1996 - Aug1997
Customer Support Executive






ACADEMIC AND PROFESSIONAL CREDENTIALS

Completed HDSE (Higher Diploma in Software Engineering) in Oct 2000
Courses from “APTECH COMPUTER EDUCATION” 
Educational Qualification 		: B.Sc (Maths)
                              	   Madras University
					: MBA-IT from IIBM Delhi	
					: ITIL V3
Other Details

Hobbies & Interest       	:   Reading, Traveling, Photography 
Languages Known	  	:   Tamil, English, and Hindi.
Managerial Competencies	:   Time Management Skill, Ability to Handle Team.


Date:	
Place:                                                         								
                      			                                                                                                

(N.Veeraraghavan)				
