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Achievement-driven professional targeting assignments in SAP Project Management / Program Management with an organization of repute in Delhi/NCR

PROFILE SUMMARY   

· 20+ years of experience with insightful experience in SAP ERP/Infor M3/Dynamics AX 2012 program management activities including project scoping, estimation, planning, finalization of technical / functional specifications and resource administration
· Experience in Information Technology, Managing IT across the Enterprise with vast experience ranging from System and Delivery Management, Gross Margin profitability, Service Delivery, Strategy Planning, IT Infrastructure Services, IT Consulting, SAP Implementation in FMCG Industry & M3 Implementation in FMCG & Manufacturing, Business Analysis, Account Management, Financial Management, and Vendor Management & Negotiation.
· Managing entire SAP project operations with a view to achieve business objectives and ensure optimum utilization of available resources, which includes both end-to-end implementation and Production Support
· Excellence in managing several SAP R/3 areas such as Materials Management, Project System, Production Planning, Sales & Distribution, Finance and Controlling; gained insight on ASAP Methodology and all phases of a project lifecycle from blueprints to roll-outs.

CORE COMPETENCIES 

~ Strategic Planning				~ SAP Implementation		~Business Process Re-engineering
~ Project Management				~ Infor M3 Implementation	~ Program Management
~ IT Service Delivery				~ Risk Management		~ Stakeholder Management
~ Pre-Sales / Techno-Commercial Operations	~ Process Design & Modelling	~ Team Development & Leadership
~ IT Infrastructure Management			~ Hardware Networking 		~ Vendor Management 		


Highlights:

· Lead to Project for implementation and support for SAP(MM, PP, QM, CIN, SD & FICO Modules).
· End to End implementation of SAP, Unit testing, Integration testing, UAT, Cutover activities and User Training & Support.
· Certified SAP Applications Professional in the SAP ecosystem; excelled in the management, design, configuration, and testing of multiple end-to-end SAP solutions spanning releases ECC 6 & ehp7 and S/4 Hana.
· Involve in HANA migration.
· Successfully executed SAP and LS (Navison) Integration providing smooth implementation of process & data management.
· Lead to Project POSist for POS sale with Web ordering & Call center setup.
· Managed  ERP  “Infor M3(Movex)”  in Manufacturing & FMCG Industry.


WORK EXPERIENCE  

Super Milk Products Pvt. Ltd. -  Delhi
Assistant General Manager-IT(Aug’17 to Dec’19)

Role: 
· Understanding of business processes, inclusive of researching, identifying, establishing & developing new processes; monitoring projects from conceptualization & visualization to technology mapping and execution 
· Leading customization, testing, data migration, training, support, generation of new change request by proactive process improvement; preparing detailed process flow for functional requirements
· Creating service standards & guidelines serving as benchmark for service delivery, thereby contributing towards efficient & stable support operations
· Directing:
· Team in identifying & analyzing current governance structures, business processes for application support
· E2E implementation and providing support for MM/SD/FICO & HR pay modules
· Identifying & finalizing vendor for SAP implementation partner and SAP cloud Server
· Handling:
· AS IS and BBP finalization with Business Owner
· POS server, Backups & POS software 
· Developing & authenticating master data including material master with different field selection, vendor master with different account group, info record, source list & vendor evaluation and sourcing administration
· Configuring pricing procedures for purchase & sales
· Interfacing with Business Managers to understand new requirements or issues and provide solutions / resolution
· Facilitating configuration of:
· All transitional process like PR, RFQ, PO, scheduling agreements, delivery schedules, contracts, service orders & so on
· Material types and assigned number ranges for different material types
· Different document types and number ranges for the same
· Valuation & automatic account determination including definition of valuation control, grouping of valuation areas, definition of valuation classes, account groupings and G/L account assignment
· Preparing tax codes & payment terms as per need of business
· Evaluating inventory management and physical inventory (goods issue, transfer posting, goods receipts, automatic goods movement and reservation)
· Managing:
· Pricing calculation schemas for a condition tables, access sequences, condition records and condition types
· O2C cycle with SD module
· Resolving sales/delivery and invoice related issues, supporting Consultant with SD & FI reports
· Providing support in post roll-out

Highlights:
· Lead to project(Project Manager) for implementation & support for SAP (MM, PP, QM, CIN, SD & FICO Modules) ECC & S/4 HANA
· Pivotal in leading implementation of Integration POS with SAP
· Instrumental in achieving high savings through innovative approaches 
· Collaborated with company leadership on business vision of a new product and facilitated the development effort basis 
· Overcame various challenges during the execution of projects


AU BON PAIN Café India Ltd(RP-Sanjiv Goenka Group ) -  Gurgaon
Sr. Chief Manager IT (Dec’16 to Aug’17)

“Au Bon Pain” is part of The RP-Sanjiv Goenka Group has interests across diverse business sectors - Power & Natural Resources, Carbon Black, IT & Education, Retail, Media & Entertainment and Infrastructure. With assets close to INR 32,000 Cr and employee strength of more than 45,000.
“Au Bon Pain” is  an American fast-casual bakery and café chain headquartered in Boston. 

Role:
· To manage ERP & POS.
· Implement  POS with Web ordering & Call centre.
· To manage and set up IT Infrastructure of Bangalore, Kolkata & Head Office Gurgaon and connectivity.
· To strategies, plan, develop and implement the company’s IT budget and infrastructure plan.
· To manage and mentor the IT support team.
· To evaluate user need and system functionality.
· To ensure that all the facilities meet the needs of the end user with appropriate advice & support.
· To ensure the smooth running of all the systems, including anti-virus software, print services and e-mail provision.
· To adhere the software licensing laws.
· To manage crisis situations, this may involve complex technical hardware or software problems.
· To oversee troubleshooting, system backups, archiving, and disaster recovery and provide expert support whenever necessary.
· Build and maintain vendor relationships and manage the purchase of hardware and software products.
· Manage the purchasing of all software, hardware and other IT supplies.
· To ensure that company assets are well maintained.
· Updating and upgrading with the latest Technologies.
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Industry Sector - Food & Beverage
Devyani International Limited operates as a subsidiary of RJ Corp Limited. DIL (Franchise of Tricon Restaurant International G.S. based Company) under the brand name of Pizza Hut, KFC, Costa Coffee, Vaango & Cream Bell. The company has also opened Food Court at Domestic Airport at New Delhi, Mumbai & Hyderabad with the name of Food Street and bar with the name Foodies Bar having many brands under one roof of its own.

Role:
· Understanding of business processes, inclusive of researching, identifying, establishing & developing new processes; monitoring projects from conceptualization & visualization to technology mapping and execution 
· Managing customization, testing, data migration, training, support, generation of new change request by proactive process improvement; preparing detailed process flow for functional requirements
· Providing leadership and guidance in identifying and analysing current governance structures, business processes especially for application support
· Analysing and documenting test plan and test cases for UAT & Creation of user manual
· Formulating the service standards & guidelines that serve as benchmark for excellent service delivery, thereby contributing towards efficient & stable support operations
· Providing technical/functional specifications for reports and guiding ABAP developers & post-implementation training to end – users


KNOWLEDGE PURVIEW   

· Involved in E2E implementation and support for MM/PP/SD/FICO Modules.
· Creating & validating master data involving Material Master with different field selection, Vendor Master with different account group, Info Record, Source List and Vendor Evaluation as well as sourcing administration
· Configuration of Pricing Procedures for Purchase & Sales with CIN
· Configuration & Creation of all transitional process like PR, RFQ, Maintain RFQ, PO, Scheduling Agreements, Delivery Schedules, Contracts, Service Orders & so on
· Configuration of Material types and assigned number ranges for different Material types
· Configuration of different Document types and number ranges for the same
· Configuration of Valuation and Automatic Account Determination including definition of Valuation Control, Grouping of Valuation Areas, definition of Valuation Classes, Account Groupings and G/L Account Assignment
· Creation of Tax Codes & payment terms as per need of business
· Assessing Inventory Management and Physical Inventory (Goods Issue, Transfer Posting, Goods Receipts, automatic Goods movement and reservation)
· MM & CIN Configuration for Manufacturing Plant.
· Integration of SAP MM with modules SD & FI 
· Configuration of Production order type, BOM, routing & so on
· Creating MRP controller, Scheduling margin Key, Production profiler, Production Scheduler & so on
· Configuration done in Plant parameters, Forecast planning, MRP controllers, and Lot-sizing procedures
· Pricing Calculation Schemas for a condition tables, access sequences, condition records and condition types
· Providing support post roll-out.
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Industry Sector – Manufacturing Industry.   
Dr. Willmar Schwabe India Pvt. Ltd. is World's largest and most trusted manufacturer of homoeopathic medicines. A German Multinational Company engaged in manufacture of Homoeopathic medicines.

Responsibility: 	ERP “Infor M3”

· Part of Implementation Team of ERP - Infor M3(Movex).
· Master(Item, Vendor, Customer, Recipe(BOM) etc.) maintaining centrally.
· Post implementation support to End User of ERP M3 Modules(Sales & Distribution, Purchase, Planning, Production Planning,  Quality Control, Finance & Warehouse)
· Year End Activity or New financial year activity & Financial Year Closing like Number Series (Invoice, Order, Lot/Batch, Voucher etc.) and Period closing.
· Database administration, Back-ups of ERP, System Security, Creation/Managing User account.
· Maintaining ERP Server - IBM mainframe Server(AS/400).
· Post Implementation Training to End – Users.
· Develop customized MIS report for Sales, Finance and other departments in Cognos/Insight Report writer/MS-Access.
· Automation of Monthly statistics for Top Management.
· Provide support in day-to-day systems department jobs.

EDUCATION   

· B. Sc. Hons. In Botany from L.N.M. University Darbhanga 
· I. Sc. (Bio.) From Inter Council Board Patna 

CERTIFICATIONS  

· Completed :
· 2 years Diploma HDSE (Higher Diploma in Software Engineering) from APTECH Computer Education, Noida
· MCA from Manipal University
· Training from IBM, Delhi on AS/400 Course OL49 (Admin.), OL20 (CL Prg.) & OL62 (DB2/400) 
· Training from Wipro for AS/400 Administrator for One week
· Certified in SAP  MM From SAP AG.

IT SKILLS 

· Language Known:	“C”, C++, CL programming & Visual Basic
· DBMS & RDBMS:	Foxpro(2.6), SQL*Plus, MS-Access, DB2/400, SQL Server 2005, Oracle 7.8
· Operating System:	DOS(6.2), Unix(3.2, SCO), OS/400, AS/400 Administration
· Environment:	Windows
· Package known:	MS-office(MS-word, MS-Excel, Power Point), Developer 2000
· ERP	:		SAP R/3 [ECC 6.0 & S/4 Hana], Infor-M3 & Dynamics AX 2012.

PERSONAL DETAILS  

Date of Birth:		15th June 1971
Mailing Address:		House no. 26/12, Pocket-12, Sector- 82, Noida
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