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      DEVENDRA KUMAR SRIVASTAVA
                Lane no.4 A/C,H.no 19,Bhakti Nagar Pandey Pur Varanasi.(U.P)
                           e-mail:  dev_rh1231@rediffmail.com 
                                     Mobile : +91 9106121216


 Objective:       Seeking assignments in Maintenance of Manufacturing plant as well        as Utilities,Management of Operation & Project Execution

1. Technical Qualification
2. Bachelor of Engineering in Mechanical Engineering with 68% from Delhi institute of Management and Engineering studies in 2016.
· Diploma in Mechanical Engineering with overall 76% from Govt. Polytechnic, Lucknow U.P. in 2002.

Profile Snapshot
· A result oriented professional with over 18 years’ experience in Overall Plant Machine maintenance with Utilities, Project execution and Management, Erection and Commissioning, Vender Development & Man Management.
· Hand experience in installing & commissioning various sophisticated Automation            Equipment.
· Fore seeing performance bottlenecks and taking corrective measures to avoid the same.
· [bookmark: _GoBack]Resourceful at strategic techniques for maximum Utilisation of Manpower / Machinery.
· IATF 16949:2016 (International standard for Automotive Quality Management System.)
· Effective Communicator with excellent communication skills, with strong leadership.
· 5S, Kaizen, Six-sigma & Innovation projects in Production & Maintenance activities.

CoreCompétences
Operations & Maintenance
· Creating maintenance budgets and conducting variance analysis to determine différence between projected& actual results and implementing corrective actions. 
· Continuos monitoring and managing activités pertaining to Operations & maintenance of EPSMoulding, InjectionMolding, AutomobileCable, Rubber & PVC component of a Manufacturing plant. (M/c like Clendering,Extrusion, Pneumatic,Packing,Ultrasonic,Rollmill,Strainer,shockchanel,Microwave,Oven,plasma,drilling,coolingbath,onlinecutting,coating,caterpuller.Diecasting,Laminator,coating,Mixing,Sheetfeeding,Press,Welding,HammerMill,Banbury, Pulvlizer, Gluing, Bandsaw, &Shearing etc.)

· Maintenance and opération Transformer, Cooling Tower, Boiler, Air compresser, D.G sets, R.O, Softening plant, Paint shop, AHU. (all types of A.C & D.C Motors and electrical Equipements.)

· Executingcostsaving and energysaving techniques/measures and modifications to achievesubstantial réduction in O&M expenditure and workwithin budget.
· Supervising the functions for trouble shooting & predictive / preventive / shutdown maintenance. For identifying areas of obstruction /breakdowns and reducing.machinery down time to minimum. Implementation, of MTTR, MTBF, Techniques for MIS Reports génération by using latest technology like Vibration Meter, Thermography  for predictive maintenance.
· Cost control Mesures, and Inventory Management, Manpower planning, Allocation and performance Appraisals

Erection &Commissioning
· Looking after erection and commissioning of varions electrical Equipment & machines.
· Executingcostsaving techniques/measures and modification to achieve substantial reduction in expenditure and achieve Target saving of above 15%.
Vendor Développent
· Sourcing the vendor with procurement team for evaluation of capability & taking part in techno-commercial negotiation as procurement supports to finalize deals for project execution and AMC/ rate contracts.                                                                                                         
· Preparing spécification sheet for bought out Equipment.
Man Management
· Leading / motivation teams ensuring their careers développement and positive contributions to the compony.
· Imparting training to various personnels there by ensuring optimum performance.
· Determining the Manpower requirement in accordance with the Manpower rationalisation and production norms.
Energy conservation / Innovation : --Take energy conservation Project, conducted energy audit to Utility Pumps to Save energy.  
· Energy Saving by adding VFD for blowers.
· Energy saved around INR 1.0 lacs by attending air leakages & also Monitor the same with continuos check.
· Lighting energy saving through retrofit (Conventional tube lights to L.E.D) saving of ~INR 50,000 / year.

Work Experience :-

# PPAP AUTOMOTIVE LIMITED.

Designation: - Maintenance head (From Oct 19 to Feb 20).

Organization: --

 PPAP is a leading manufacturer of automotive sealing systems, interior and exterior automotive parts in India. The co.’s state of the art manufacturing facilities are located across the country’s Automotive manufacturing hubs.
       JOB Role: 
As a Group leader, handling department & Plant maint. With Utility on a 24x7 operations.
· Documentation for Project analysis and maintenance record (Preventive, Predictive and down time). 
· Trouble shooting for major and minor breaks down for running smooth production. 
· Implementation of Preventive Maintenance with associates and monthly shift management, well managing & work with team to achieve target, soon and smoothly. 
· Ensure discipline and well supervision, of process plant's workshop, to decrease the maint. Time. 
· Pre planning of spares as per M/c requirement (for predictive maintenance, breakdowns & Preventive maintenance) To reduce the breakdown time and to avoid short & excess inventory in plant. 
· Ensure quick response and corrective action to any problem related to man, m/c material and method. 

Utilities & Machinery Maintained: - EPS Moulding m/c (22 nos.),Foaming m/c (03 nos.) & Utility (5&6 ton  boiler, RO 6&9 Lph, Softening plant, Air compressor (05 nos of 520 cfm each), DG set 500KVA,Cooling tower, Water pump, Blowers, Conveyors, Lathe, Drilling ,Grinding m/c, Transformer, V.C.B & HT/LT Panel.


Key Achievements: 
· Implemented P.R.V for both boiler to control steam pressure (improve the efficiency of m/c and save the fuel consumption.) reduce cost 14 (Rs) to 12 (Rs) /KG.
· Reduced the breakdown time
· Reduced air, water and steam leakage (air drop time increase 01 min to 03 min.) and managed to keep one air compressor as a standby mode.
· Maintained power factor 98-99 in place of 90-92 by capacitor and relay monitoring.

PREVIOUS EXPERIENCE:-

# Sperry Plast Limited, Greater Noida. Uttar Pradesh.

Designation: - Maintenance Manager (From 2017 to 2019).
Organization:  Sperry Group is committed to being a world class organization by supplying Molding, EPS & CPVC pipe fitting component for International & domestic customers in both automotive and non-automotive section. Sperry Plast Ltd: -- It has 08 branches in India & abroad, in Greater Noida Udyog vihar 03 plant with ~600 staff.
# Suprajit Engg. Ltd. Gurgaon (HR):

Designation: -     Maintenance Head. (From 2012   to 2017)

Organization: - Suprajit Group is committed to being a world class organization by      supplying cables to overseas and domestic customers in both automotive and non-automotive section.

Critical processes like Rolling, Coating, Extrusion, Die casting and Cables assembly are done in house; it has largest manufacturing capacities in world with 150 million cables per year. 
The Suprajit Group Comprises of three Companies:  
· Suprajit Europe Ltd.
· Suprajit Automotive Ltd.
· SuprajitEngg.ltd.
Suprajit engg. Ltd: -- It has 16 branches in India and in IMT Manesar, Sec -3 (Gurgaon) plant approx. 1000 peoples are working as employee and on contractual basis.


SUPERLITE JOINTINGS PVT.LTD.GHAZIABAD (U.P)
Designation:  Manager (Maintenance) (From March 2010 - Oct 2012)
Organization: Manufacturing of Gasket sheet Brand name as “Superlite.”
Superlite Jointing Sheets are two types in Market as Asbestos & Non Asbestos sheet.

# M.M. AQUA TECH. LTD. (FORMER NAME MUNTER) GURGAON (Hr.) 
Designation:  Sr. Engineer (From Sept 2006 - Feb 2010)   
Organization:  Manufacturing of P.V.C. fins, & profile for cooling tower and waste water treatment 

# LIFE LONG INDIA LTD. GURGAON (HR.)
Designation: Engineer (Member Maintenance). (From June 2002 - Aug. 2006)
Organization: - Auto Parts like two wheelers (Hero Honda sister concern partner) handle assembly & Medicated Syringe, cannulaetc.

COMPUTER SKILLS

· Proficiency in working of M.S. Office, Internet, E-mail etc. 
· Diploma in Computer from UNIMACT Allahabad (U.P.). 

ACADEMIC QUALIFICATION

· Graduation in (92-95)    :   (1st division) – B.P.G.College, Varanasi, (U.P).
· Intermediate in (88-90)   :   (2nddivision) - Govt. Queen’s inter College, Varanasi. 
· High School in (86-88)   :  (1stdivision) - Govt. Queen’s inter  College, Varanasi 

PERSONAL INFORMATION 
· Date of Birth  	:	27.06.1974
· Father's Name 	:	Sh. Ashok Kumar 
· Marital Status 	:	Married 
· Last salary Drawn    :       70 k / month ( C.T.C )
· Languages Known	:	Hindi & English.
 
DECLARATION: I hereby declared that the information furnished here are true to the best of my knowledge.

 Date & Place:                                                                                 SIGNATURE
