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KEY-SKILLS





Core Strength


Corporate Strategy


Business Development


Product Planning


Sales and Marketing


Customer Relations


Compliance


Strategic Team handling


Product/service handling


Strategic Planning


Visionary Leadership


Project Development


Marketing Research


Contract Negotiations


Training and Development


Client Management


Business Operations


Brand Building


Channel Management


Market Expansion


Market Analysis


Consulting and Advisory








� Profile Summary						    	   


----------------------------------------------------------------------------------------------------------                                                                                                                


In Search of career enriching opportunities at senior managerial levels in Strategic Planning/ Profit Centre Operations/ Business Development/ Channel Management with an organization of repute.





Dynamic, proactive and results-driven Senior Executive with outstanding leadership expertise as a Profit Centre Management. With a focus on management through Team Building, Technology Up gradation, MIS, Finance, Costing, kept a sharp focus on the Top and Bottom Line requirements. Management professional with over 16 Years of comprehensive experience in National Strategic Planning, Profit Center Operations, Marketing, Business Development, Channel Management, Client Servicing & Team Management. Currently designated as Senior Manager – Jana Small Finance Bank Ltd. based at Patna Bihar since Oct 2016. Proven talent to forge strategic relationships and develop loyal customer base; plan and execute aggressive strategies that translate organization’s vision into reality with significant improvement to the bottom line. Recognized for consistent success in developing systems and procedures to streamline operations, decrease costs, and improve productivity. 





� Core Competencies						    


-----------------------------------------------------------------------------------------------------------                                                                                                                





Strategic Planning Profile Centre Operations:





Formulating developmental strategies for achievement of goals and targets by identifying & developing new avenues for long term growth.


Establishing corporate goals, short term and long term budgets and developing business plans for the achievement of these goals.


Conceptualizing business plans; assessing the revenue potential in business opportunities.








Marketing/ Business Development:





Evaluating marketing budgets periodically including manpower-planning initiatives and adhering to planned expenses; ensuring healthy ROI.


Formulating periodic business plans & strategies, in coordination with macro plans of organization.


Supervising pre & post marketing activities, including promotions, for successful launch of new products and ensuring good merchandising and brand visibility.


Utilizing public information and personal network for developing marketing intelligence.





 Team Management


Designing and implementing strategies for building team effectiveness by promoting a spirit of cooperation between team members.


Conducting meetings for setting up objectives and designing or streamlining processes to ensure smooth functioning of operations.


Identifying need based training modules for Staff; impart training to the team to ensure efficiency in operations and meeting of individual & group targets.





 Leadership


Providing leadership, managing long term plans, identifying risks, opportunities, and options.


Promoting a culture of informed decision making ensuring that units of corporate responsibility are planned, structured and focused.


Mentoring, motivating and coaching talent to achieve the objectives.





Promotional Marketing


Developing product concept, launching strategy, executing plans, determining ROI as well as managing market survey, testing, distribution & pre & post launch promotions for new product launches.


Reviewing and interpreting the competition after in-depth analysis of market information to fine-tune the marketing strategies and escalating business volumes.





Key Account Management





Identifying key/institutional accounts and strategically secure profitable business.


Ensuring maximum customer satisfaction by providing pre/post technical assistance and achieving delivery and quality norms.





Customer Relationship Management


Effective Management of Customer Relation Operations and ensuring maximum Customer Satisfaction by providing timely disbursal and clarification of pre and post disbursal queries.











Organizational Experience	   					              		        ----------------------------------------------------------------------------------------------------------------------


    Jana Small Finance Bank Ltd.                                                                               Oct’16 Present                                                                                                                                                       





Designation	:  Cluster Head


Location	: Patna, Bihar


Team		: 15





Responsibilities:


Looking emerging micro business secured, unsecured, gold loan, and Remittance business in Bihar through on Team.


To develop a business plan and sales strategy for the market.


Looking Fraud & Risk management.


Responsible to achieve the sales target, Training & motivating the sales team. 


Responsible for achieving primary & secondary sales target & revenue collection for the region.


Achieve all objectives including, area wise target and collection, cash in & Cash out.


 Generating new business by leveraging existing relationship of CSP.


Accountable for collection and settlement of secured, unsecured & gold Loan account.


Daily reviews of previous day's activities - sourcing, sales, disbursals & collections.


Addressing Customer related issues queries and escalations from field,





Reliance communication Ltd.							Jan’15 – Sep 2016			                                                                                                            





Designation	:  Sales Manager 


Location	: Gaya, Bihar


Team		: 10


     


Responsibilities:


Looking handset business in entire south Bihar through own team.


Responsible to achieve the sales target, Training & motivating the sales team. 


Responsible for achieving primary & secondary sales target & revenue collection for the region.


Achieve all objectives including handset, activations, area wise daily target, stocking levels retails and distributors point.                                                                            


  Oxigen Services (I) Pvt. Ltd.  		                                                                Oct’12- Dec 14                          		                                                                                                                                                                                                                                                                                                                                                                                                                                                                     


Designation	: Zonal Manager (Bihar, Jhk)


Location		: Patna


Team		: 8


Responsibilities:


Looking Pos Machine & Remittance business in Bihar & Jharkhand through own team.




















  Vodafone Spacetel Ltd.									Feb’11 – Sep’12


Designation	: Area Sales Manager


Location		: Muzafferpur


Team		: 6             











Vodafone Spacetel Ltd.									Feb’11 – Sep’12


Designation	: Area Sales Manager


Location		: Muzaffarpur Bihar


Team		: 5


Responsibilities:


Looking sim & handset business in entire north Bihar through own team.


Reliance Telecom Ltd								Apr’07 – Feb’11


Designation	:  Asst. Manager


Location		: Bhagalpur & Jamui


Team		: 5        


Responsibilities:


Looking sim & handset business in Bhagalpur & Jamui through own team.


  Ceat Ltd											Sep’03 – Mar’07


Designation	:  Territory Sales Manager


Location		: Patna


Team		: 2            


Responsibilities:


 Looking Tyre business in Patna & upcountry market.


�  Education					   					                     	        -----------------------------------------------------------------------------------------------------------------------------------------------





MBA in Marketing From IIBM (A.I.C.T.E) Patna (2001) 1st Class


B.A in History From A.n.College , Patna (1998) 1st class


I.A From A.n.College, Patna ( 1994) 1st class


10TH  From Jamui High School (1992) 2nd class


�  IT Skills						   					                     -----------------------------------------------------------------------------------------------------------------------------------------------


Operating system	:  WIN-NT (with Admin) Linux (with Admin)


Database	    	:   MS-SQL (7.0)


Comp. Language 	:  JAVA 1.2, C++(with CGI script), HTML, UML


Package	   	:  MS-Office, Front Page – 2000.


�  Personal Detail				   					              	        ------------------------------------------------------------------------------------------------------------------------------------------------


Date of Birth	 : 15th January 1978 


Marital Status 	 : Married


Permanent Add       : Godavari Niwash,Gopal Ji Lane, Jamui (Bihar).


Language Known	 : English, Hindi, Bhojpuri


          








