
Shaishav Naik
Mobile: 07043004500, 09714908000
E-Mail: shaishavnaik222@yahoo.com
Scaling new heights of success through hard work & dedication, aiming for managerial level assignments in Project Coordination / Operation and Maintenance / Purchase with an organization of repute

PROFILE SNAPSHOT 
A competent professional with experience of over 9 years in Project Coordination, Erection & Commissioning & Operation and Maintenance. Ensuring material availability at right quantity and at right time, meeting quality and cost requirements and coordinating for smooth execution of the projects. Proven abilities in managing and planning daily work with thorough knowledge of the procedures involved in ordering, receiving, storing and delivering stocks.

Ensuring compliance to quality standards and maintaining all related documents. Talent for proactively identifying & resolving problems, ramping up project activities with on time deliverables and maximizing efficiency. Possess strong analytical, communication and organizational skills with the ability to analyze business practices and define and document optimal procedures or practices.

CORE COMPETENCIES 
· Defining best practices for project support and implementing project plans within deadlines

· Coordinating the project activities with the clients to ensure equipment & manpower are per the specifications of clients

· Implementing and monitoring effective procurement schedules along with finalizing the specifications of the       materials and establishing the quality and quantity limits for effective inventory control
· Foreseeing performance bottlenecks and taking corrective measures to avoid the same

· Identifying and developing potential vendors / suppliers for achieving cost effectiveness; assessing performance of the vendors based on their competitiveness, reaction capabilities, etc.

· Assessing the training needs of the various employees in co-ordination with the various Department Heads in the respective departments

· Coaching employees, appraising & reviewing their performance and ensuring optimum performance

EMPLOYMENT DETAILS 
Oct-2015 – May-2020: Reliance Industries Limited, Electrical Maintenance Engineer.                                       
Key Result Areas 
· Erection supervision, site testing, pre-commissioning & commissioning of MV & LV Switchboards, Transformers, and Motor control Centers, UPS, VFD, Cables, Lighting, Heat tracing and earthing system, Distributed control system of ROGC.
· Development of competency of GETs/FTs/Agency staff of Reliance electrical manpower is continuously going in every phase of Pre-commissioning and Commissioning activities.
· Inspect completed installations and observe operations, to ensure conformance to design and equipment specifications and compliance with operational and safety standards of ROGC.
· Schedule and undertake periodic maintenance on all electrical equipment, components, and installations.

· Provide prompt response to inquiries whenever there is a breakdown, and resolve the issue as quickly as possible.

· Assist in forecasting requirements, creating a budget and scheduling expenses for the electrical department.
· Keep record of all stock and supplies, including company’s electrical equipment.
· Working in collaboration with the production team to formulate the best cost-effective manufacturing process.
· Perform energy audit and recommend alternative sources of energy.
· Troubleshoot machine breakdowns and provide preventive maintenance services of all electrical equipments of Reliance.
· Learn new skills and attend training programs in other to increase knowledge of trends and best practices in the industry.
· Provide safe working environment for members of staff, and ensure electricity induced accidents and mishaps are prevented.
· Support the company in increasing profitability by managing resources efficiently and making necessary recommendations. 

Nov-2011 –Sep-2015: BSBK Engineers Pvt. Ltd., as Electrical Engineer (Senior Engineer) 
Key Result Areas 

· Dexterously handling vendor management and approval for electrical erection and commissioning of Dry Fly Ash Handling System and High Concentration slurry Disposal System.
· Managing a team of 7 to 8 Engineers and conducting client meetings for resolving site issues

· Preparation of Quality related documents as per client’s requirement such as Quality control plan, Protocol, Method statement and related work instructions. 

· Well versed in reading Electrical drawings, analyzing and troubleshooting problems.
· Installation, commissioning, operation and maintenance of H.T. Switchgear, L.T switchgear, ACDB, DCDB, MLDB, UPS, Battery charger, Busduct, VFD, Instrument Air   Compressor, conveying compressor, Transformer (dry type and oil type).

· carrying out the installation, commissioning and troubleshooting of control systems both H.T. and L.T
· Compile data and write reports regarding existing and potential engineering studies and projects.
· Support the company in increasing profitability by managing resources efficiently and making necessary recommendation.
Projects Executed
· Successfully executed projects at Korba Thermal Power Plant (4X 210 MW), Korba (East) CSPGCL (4X50 MW, 2X120 MW) (A Govt. of India Undertaking) and GMR Chhattisgarh energy Ltd (2x685 MW) :
· Dry Fly Ash Handling System Erection, commissioning and Conducted Performance Guarantee test

· High Concentration slurry Disposal System Erection, commissioning and Conducted Performance guarantee test
July10-July11: ARGOS, London (UK) as Stock Team Leader

Key Result Areas 

· Supervising and managing the overall performance of the staff in the stock room.

· Analysing and reporting the recommendations made.

· Developing strategies on improving the quality of customer service for achieving the business objectives.

· Selecting and training the employees.

ACADEMIC QUALIFICATIONS
2010

M.Sc. (Sustainable Electrical Power) (EI Accredited)    Brunel University, London, UK
2009

B.Eng. (Electrical & Electronic Engineering) (IET Accredited)      University of East London, London, UK
IT SKILLS 
· Adept at using ETAP, Dig Silent, Powerworld, IPSA, MATLAB and PSpice (ORCAD)

· Design Experience using Altium designer, KEIL, Select Yourdon 

· MS Office (Excel, Word, PowerPoint, Access)

EXTRAMURAL ENGAGEMENTS
· Actively participated in:

· Techno-Orientation-2010, a national level event based on paper presentation and working model presentation.
· School level debate and essay competition and received applauds. 

PERSONAL DETAILS
Date of Birth:

3/09/1982
Address: 
               A-77, Anand Nagar, Chalthan, Surat, Gujarat-394305
Languages Known:
English, Gujarati and Hindi
(Details and Certificates can be produced if asked)



