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PROFESSIONAL INFORMATION   
Versatile engineering management professional having 8 years of experience in handling Operation & Maintenance of rotary & static  equipments/ planning in Oil & Gas sector (upstream/ downstream) as well as Petrochemical industries with sound knowledge of API, ASME and HSE standards applicable in the industries. 
ACADAMIC PROFILE
B.Tech. Mechanical Engineering (71.8%)                                                                      AUG 2008- JUNE 2012
(Punjab Technical University, Jalandhar)
Courses- Primavera P6, MS Project, Machine Diagnoses (Baker Hughes), SAP PM & MM modules, Lifting & Hosting (Crane Brainz), MS office.
INDUSTRIAL EXPERIENCE 
TOTAL EXPERIENCE- 8 YRS
CAIRN INDIA LTD.                                                                                                              Barmer, Rajasthan                                                                                                   
Jan-18 to till date                                                                                                               
RELIANCE INDUSTRIES LIMITED                                                                                     Jamnagar, Gujarat 
Jan-15 to Dec-17                                                                                         
INDIAN ACRYLICS LIMITED                                                                                              Sangrur, Punjab 
July-12 to Jan-15
Projects- Erection, Pre- Commissioning, Commissioning
·  Reliance J3- ROGC (CRACKERS)- Equipment’s erection, pre-commissioning/commissioning/start-up activities (Compressors, Pumps, vessels), Equipment’s & other materials inspection, SMP preparation, SAP-PM/MM module, contractor bill certification and JMS creation, Spares management, cost estimation, budget preparation, material codification, Loop checking & punch point generation, fabrication, hydro testing, valve inspection & testing, Resource management & planning, Q&C & P&M co-ordination, flushing activities i.e. pigging, chemical cleaning, steam blowing etc, shutdown activities. 
·  Cairn India Ltd. - New oil fields commissioning, Loop checking, diaphragm, IAC skid & centrifugal pump commissioning.
JOB RESPONSIBILITIES- Team Size Handled - 55 no’s
	Rotary equipments-
· Plan and lead the overhauling and troubleshooting activities of rotating equipments. Foundation, Grouting, pockets, blue matching, Soft foot, flanges alignment checks as well as flushing activities etc.
· PUMPS- Centrifugal (OH, BB, VS), screw, Diaphragm & reciprocating type.
· COMPRESSORS- Centrifugal & reciprocating, IAC, Blowers.
· Mechanical seal refurbishment, Rotor balancing & centering, alignment (Rim & face/Laser) etc.
· Prepare SMP, RCA; maintain Breakdown history (MTTR, MTBF) & checklists preparation.
· To keep records of all critical values (alignment, clearances etc.) for equipment reliability. 
· PM compliance, Work packs Preparation, TBE & spares management. 
· Perform LLF of critical equipments- take preventive actions on critical observations
Static equipments maintenance- 
· Plan and lead the overhauling and troubleshooting activities of static equipments. 
· Heat exchangers, vessels & columns etc
· Valves & gearboxes maintenance, Hydro testing (Vessels/Piping).
Piping- 
· Loop checking as per GA, P&ID and ISO’s. 
· Fabrication related activities- pipe line Erection, Welding as per WPS, PWHT, DPT, RT/ UT/ PAUT, Hydro testing etc. Flushing activities preparation- pigging, stream blowing, Rotomol cleaning etc.
· Logistic- co-ordination, lifting plan preparation, Scaffolding inspection.
· Walk down for verifying actual installation with respect to standard installation as well as Punch point’s generation.
SAP (PM & MM Modules)- 
· PTW Order-Notification creation, execution, history maintaining & TECO
· Material & service PR creation, reservation. 
· Creation of Positional FL, Maintenance Item & Plan for PM/PDM/CO.
· Inventory management & controls by reviewing BOM, Inventory modeling (VED) - levels setting for critical spares.
· Synchronized the PM & CO plans for the PM scheduling after Co-ordination with O&M team leaders & estimators for implementing schedule.
· Equipment spares codification web & excel also.
· Plan & ensure availability of commissioning & insurance spares.
· Shutdown materials & resources planning etc. 
· Establish spares interchangeability with help of vendors and software E-SPIR.
Planning (PRIMAVERA P6/ MS PROJECT)- 
· Supervision of development and maintenance of project schedules, at complex level like Development of schedules, Updating of schedules, "S" curve preparation, Critical Path Analysis
· Progress monitoring & reporting like Percentage Completion Calculation, Look Ahead, Catch up plan preparation, Monthly plan finalization, Supervision of Daily/weekly progress reports, Variance analysis.
· Prepare/Review detailed turnaround/shutdown plans and manuals, work packages, preparations and schedules (including resources and support services) in applicable Systems
· Close coordination with Projects, Engineering, EPC groups and various other departments for highlighting & resolving critical issues, delivery/tracking of materials & drawings etc.
· Shutdown materials & resources planning etc. Shutdown schedule preparation in MS project and Shutdown progress monitoring/controlling W.R.T. planned VS actual and prepared exception report and release information to management.
· Review preparation of Shutdown proposals, Shutdown WBS/Budget and track usage.
· Unplanned Maintenance Vs Total Maintenance
· Overdue Planned Order Backlog in weeks cumulative
· Overdue Planned Inspection Orders cumulative
· Overdue Inspection Recommendations cumulative
· Preventive Maintenance planning & execution for equipment healthiness.
· Preparation of PTW, TBRA, Rescue Plan & TBT.
· Spares management for day to day and shutdown maintenance.
· Ensure timely certification of contractor’s bills, Identification of vendor/third party service requirements.
SHUTDOWN-
· Reliance industries ROGC shutdown activities Planning- Scope & schedule preparation, Budget preparation, resources & material arrangement, Contractor mobilization & co-ordination activities, P&M arrangement etc.
· Cairn India ltd. Mangla terminal/Mother Well pads major shutdown planning & execution.
HSE-
· Encourage Team Members for Zero incidents through TBT, training and knowledge sharing sessions. 
· Regularly conducting internal safety audits for improvements to eliminate system non-compliance.
· Ensuring all operations is undertaken in a safely manner in accordance with company HSE policy.
AUDITS-
· Weekly Training provided to manpower regarding ERA, CIP, HIRA, VSAP, 5S, kaizen.
· One to One discussion with auditor regarding HSE standards and quality control measures.


ACHIEVEMENTS 
· Shutdown schedule for ROGC- Initial Planned time duration reduced after site visit with O&M team & same completed in given time duration. 
· Mechanical seal plan modification due to this life of mechanical seal increased.
· Identification of threaded connections in suction and discharge nozzles of pumps which is not suited for hydro carbon services. It is also not recommended by API 610. Same was closed by valid procedure.
· Scrapped Centrifugal Pump flow problem resolved via centering & balancing of impeller.
· Rejected/scrapped material was used for Pre-commissioning activities and saved cost for company (approx. 1.12 cr.)
· In ROGC plant 32 no of Heat Exchangers made ready for chemical cleaning in three days and final box up completed within a week.
· Valve gearboxes damage reduced via pressure equalizing at both upstream/downstream side.
· Jump over (Spool) fabrication at yard in short span of time- planning to execution. Job completed in 42 hours.

PERSONAL PROFILE
· Date of Birth            : 03 FEB 1991
· Gender                      : Male
· Father's Name         : Sh. Chabbil Parkash
· Mother Name          : Smt. Madhu Garg
· Nationality                : Indian
· Marital Status          : Single
