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PROJECT MANAGEMENT AND MAINTENANCE PROFESSIONAL


ELECTRICAL & UTILITY OPERATIONS


Versatile, high-energy professional targeting assignments in Project Electrical & Utility and maintenance with an organization of repute Industries.


	  
    Profile Summary

· A Performance driven professional, adroit at directing manufacturing operations involving Project Management & Plant Maintenance, Manufacturing Management, Production Operations, Vendor development, Govt. Liaisoning. Proven skills in formulating pre-planned developmental strategies for achievement of goals and targets by identifying & developing new avenues for long term growth.  
· Handled Greenfield projects of  FMCG / Polyster / Polymer/ Rubber industries from initial to handover with rated capacity production.
· Responsible for providing maintenance and continual improvements  in plant and machinery buildings and utilities through adoption of latest engineering and technologies for his internal customers viz manufacturing , safety health , environment.
· Responsible for Liasoning with UPCL and State electricity Board for any Line work and energy bill ,finding out Various Utilities performance like Boilers , Steam Turbine , DG Sets , Cooling Tower , HVAC Chillers , Heat Pumps , Air compressor , Nitrogen plant , Pumps , Transformers, Captive Power Plant , Blowers , Hazardous area  explosion proof type of equipments & Fire detection systems etc.
· Executing Cost saving projects/measures and modifications to achieve substantial reduction in expenditures and Budget targets. 
· Hand’s on experience in incorporating effective plans & schedules for maintenance operations and reducing downtime for enhancing operational efficiency with focus on optimum utilization of manpower & materials .
· Responsible that complete plant equipments and utilities are operated at their maximum efficiency by monitoring energy consumption and breakdowns.
· Expertise in sphereading production operations,taking cost saving initiatives to optimize efficiency of machinery and enhancing productivity by using various quality tools such as  5 S , Kaizens , 7-QC Tools , RCA , CAPA ,FMEA , PDCA Cycle , KPI , Quality Circle , Daily works management activities .
· Responsible for spare parts planning, initiate procurement and control inventories. Ensure that critical inventory is available at site and is properly received, handled, stored and accounted for. Maintains inventory list of spare parts and tools / tackles required for O&M activities.
· Project budgeting, Planning, Execution, commissioning and product stabilization with rated capacity for tyre, rubber, food industries.
· Responible in Preparing  daily, weekly , monthly & annually maintenance schedules of  equipments , Handling PM activities in SAP – PM Module ( S-4 HANA ) , Exposure of SAP MM Module .
· IMS Internal autditor includes  ISO 9001:2015 , FSMS ISO 22000 : 2005 , EMS 14001 : 2015 . EnMS 50001: 2018





     Core Competencies 
 (
~ Electrical Operations & Maintenance
~ Project Management
~ Utility Operations & Maintenance
~ Energy Conservation & Management
~ Plant Safety & Audits
~ Budgeting/ Revenue/ CAPEX Management
~ Vendor Management/ Negotiation
~ 
Reporting
 & Documentation
~ Cross-functional Coordination
)



	

	
    CAREER TIMELINE:

	Organization
	Designation
	Duration
	Location

	JK Tyres and Industries Limited.
	Deputy Manager Engineering.
	June, 2019 - Till date
	Haridwar ( UK )

	Jindal Polyfilms Limited.
	Deputy Manager Engg & Maint.
	Jan, 2018 – June 219
	Nasik  (MH)

	Ester Industries Limited.
	Sr. Team Member Electrical
	Aug, 2008 – Dec,2017
	Khatima ( UK )

	Gujrat Ambuja Exports Limited.
	GET  - Electrical 
	Aug, 2007 – Aug,2008
	Sitarganj ( UK )







    Organizational Experience


17 June 2019 to till date: JK Tyre and Industries Limited , Laksar Haridwar Uttrakhand  as Deputy Manager Engineering.

Role:
· Performance monitoring and analysis of Tyre Plant , 2 X 7.5 MW Captive Power plant , 4 X500 KVA UPS , 33 KV/ 6.6 KV Grid Substation , Utilities and Electrical Systems. Identification of area of improvement by analysis of daily and monthly performance trends, system and detailed equipment audit, implementation of process modification ,Coordination with Bureau of Energy efficiency ( BEE ) to achieve the energy targets provide by BEE and Monitoring and verification audits . 
· Operation , Controlling and maintenance of 33 KV / 6.6 KV AIS Equipment such as Power and Auxillary Transformers , SF6 CB , VCB , CTs , PTs , LAs , Isolators and Battery Chargers etc .
· Operation and maintenance all HT & LT Panels (PCC’s MCC’s, APFC Panels, SLDB,MLDB,PDB,UPS,VFDs) Lightning Arrester etc. and analysis of energy saving.
· Testing, programming of relays of all types and makes like SIEMENS, ABB , AREVA , i.e  – NI41 , 7SJ 6045, REF-615 , MICOM –P111 etc.
· Realy coordination and Fault Level calculations.
· To ensure that complete plant equipments and utilities are operated at their maximum efficiency by monitoring energy consumption and breakdowns.
· Preparation of  progress reports of ongoing  maintenance activities.
· Preparation scope of work and cost estimates for maintenance jobs and administrative services in Plant for sub-contracting.
· Responsible for ensuring the enforcement of and compliance with all applicable company policies and procedures and code of ethics & compliances as well as all applicable governmental laws and regulations to include safety and environmental standards and regulations.
· ISO: Implementation & assessment of effectiveness of Internnational standars of ISO EnMS 50001:2018 , 9001:2015 , 14001:2015 , IATF -16949 :2016 to enhance efficiency of organization, fulfilling the legal and statutory requirements . Lead Auditor of Energy Management System .
· Working with Cross functional team ( Utility , Mechanical , technical & quality deptt ) to ensure 100 % production targets by ensuring the proper availability of the machines through proper corrective , preventive and prdective maintenance work . Planning and implementing preventive maintenance schedule of various machines and instruments to increase machine up time and equipment reliability . Maintenance of Utility equipments in plant and distribution systems .Implementation of SOPs SOCs, MTBF,  MTTF, Parito chart , OEE ,CAPA, FMEA ,MPCP ,preventive maintenance schedules, daily check sheets, work permits and maintaining their records; developing various other reports as instructed by management .Facilited productivity improvement through innovative & creative modifications/ improvements (kaizens ).
· Responsible for spare parts planning, initiate procurement and control inventories. Ensure that critical inventory is available at site and is properly received, handled, stored and accounted for. Maintains inventory list of spare parts and tools/ tackles required for O&M activities.
· Executing cost saving and energy saving techniques/ measures and modification to achieve substantial reduction in Operartions & Maintenance expenditures. Daily monitoring of Plant Equipment wise Power consumption Reports, Power Ratio ( power / Production ) and analysis . MIS Report & Power trend report prepration.Notifying the idle runnig of machines & implement them as per energy conservation . Prepration of Power & Fuel Cost report & analyzing them as per targets .




10 January-2018 to 12 June -2019: Jindal Polyfilms Nasik (MH ) as Deputy Manager Engg & Maint.

Role:
· Working out various requirements, monitoring overall project operations and ensuring timely completion; setting up standards, ensuring optimum utilization & deployment of available resources to achieve organizational objectives .
· Monitoring the activity at sites and project schedule, formulating power budget, material inspection ,revenue & capex and ensuring cost control within the budget ;managing safety concerns of Electrical & Instrument Department. 
· Reviewing electrical schematic/ engineering drawings, layouts, technical specifications & cost estimates for erection & commissioning operations.
· Installing , Maintenance & troubleshooting of instruments such as Control Valves ( Ball , Butterfly ,Globe as well as Electrical actuator ) , various sensors like PH sensors , RTD , Brix sensors  ( Resistivity and conductivity type ) , Level sensors , controllers , and converters as well as DCS .
· Planing and effective predictive and preventive Maintenace for various equipments- DG’s, Air compressor , Chillers , Primary heaters , N2 Plant , DM water plant Cooling Towers , ETP & STP’s , Primary Heaters and AHU’s , Dust Plant , EOT Cranes ,Blending systems ,Pouch Packing machines etc .
· Facilitating daily permit checks and ensuring equipment PM completion in SAP ( Ver 7.4 ) on a day-to-day basis
· Developing low cost vendors; following up with Purchase Dept. for material procurement
· Formulating SOPs SOCs, MTBF,  MTTF, CAPA, preventive maintenance schedules, daily check sheets, work permits and maintaining their records; developing various other reports as instructed by management 
· Daily Maintenance of Different types of pumps , agitators , mixtures , winders , hydraulic cylinders , balancing of rotor and shafts .Thermopack heaters , centrifuge , dryers , reactors and vacuum systems .
· Preparing annual maintenance schedule calendar & annual action plan for critical breakdown .
· Steering detail engg.; preparing single line diagrams (SLDs), equipment layouts, power & control cable schedules, lighting distribution systems, earthing layouts 
· Spearheading maintenance planning, scheduling of PM/CM/RA activities, generating daily power report, performing job distribution activity and breakdown solving problem.


August 2008 – 26 December 2017 : Ester Industries Ltd., Khatima, Uttarakhand as Sr. Team Member (Electrical & Instrumentation and Utility)
Joined as Asst. Engineer & rose to the position of Sr. Team Member
Role:
· Significant contribution in the project planning, its execution and final commissioning of switchyard power equipments such as power transformers, HV circuit breakers, power system protection operation and design. 
· Commissioned and designing of substation, testing and erection of distribution transformers of 33/0.433 KV 1500 KVA to 2500 KVA and 11/0.433 KV 1500 KVA to 3150 KVA .
· Planning & implementing the preventive & predictive maintenance schedules for improving the overall reliability, for achieving the KPI of department and plant and safety of plant, personnel and production processes.
· Various projects on energy conservation e.g – reducing electrical load by installing separate transformer on electrical light load , PF correction for unity , installation of VFD’s on various electrical load motors and utility .
· Maintaining records and history of breakdown and to increase uptime of production equipment carry out different corrective action plan by performing CAPA implementation , RCA,MTTR,MTBF.
· Directing & instructing maintenance team. Giving training as per their  Training schedule. 
· Reduce R&M cost by AMC reduction through skill upgradation of shop floor employees.
· Following up the all safety measures like lock out /Tag out to prevent accidents . training of new technician on equipment operation hazards .
· Identifying areas of improvement and recommending process modifications and equipment calibrations to enhance operational efficiencies of machine / equipment .

Operation & Maintenance of central utilities includes :

· Compressed Air Circuit and Air Drying units Screw air compressors make of Atlas Copco, and  ELGI ( 1200 CFM & 900 CFM ) .
· Chilled Water System incorporated with Vapor Absorption Machine ( capacity 150 TR ) make of Thermax .
· Cooling Water System incorporated with Induced draft counter flow Cooling Towers( capacity 250 -350  m3/Hr  make - Mihir cooling tower.
· D.M. Water Plant and Softener units with Pre-filtration system . Capacity of10 m3 / hr, make of Thermax.
· Maintenance work of E.T.P & STP Plant .
· Pure Nitrogen Generation Plant incorporated with Ammonia Crackers, Dryers ( capacity 150 Nm3/Hr ) make - Sam gas Projects.
· Exhaust Gas Waste Heat Recovery Water Tube Boilers make of Thermax.
· Package type Smoke Tube Dual Fuel fired Boilers make of Forbes Marshall and Thermax.
· FBC type Paddy Husk (Biomass ) Solid Fuel Fired Water Tube Boiler make of Thermax.



Key Projects & Highlights:

· Erection, Commissioning Testing of 33 / 11 KV Substations . HT Panels of Siemens ,ABB ,Jyoti Ltd  .
· Testing 1600 A ,415 V of LT panels & Relay Testing .
· Installation and commissioning of Air compressors make atals copco , EOT Cranes , Blending Systems .
· Erection, Commissioning Testing, Trials, Run of  8.7 Mtr BOPET Line- Dornier Project in 2010-2011 .
· Metallizer Project Topmet 250 in 2012 and Engg. Plastic Project in 2013 -14 .
· Erection  ,Commissioning , Maintenance of 36 M³ , 32 M³, 2 x 24 M³  Special Polymer and SSP Plants  , 10 Kg & 80 Kg Pilot Plant Projects from  2011-2017 .
· Operation and maintenance of CP Plant Running capacity of  180 TPD .
· Power Supply: Managed cable lying work, termination of HT cable & testing of transformer, HT brk, meter (ratio testing). HT breaker (33kv VCB) maker –Siemens, 3AH4 Installation, transformer 2000KVA, 33KV/433V with OLTC
· Operations & Maintenance of 2 X 1670 KVA Piller make Rotary UPS System UBTD-PB1670 with technical collaboration of Piller ( Germany)
· Erection, Commissioning Testing  of 3 nos. DG Sets 1250KVA each Cummins make  with synchronizing panel & Automatic mains failure Application .
· LT BRK, Make-L&T 1000, 1500, 2000, 2500, 4000  C Power EDO: Maintained the required setting
· MCC, PCC Panel with Energy Management System- Successfully completed the installation
· Preparation of complete technical specifications, power flow study, and single line diagrams, earthing systems, study plant load factor and analysis, reactive power management, cabling HT/LT cables in U/g trenches/ducts, in air on cable trays/racks/guiding systems


Major Equipments:

	· Installation & Parellel operation of DG Set 1250 KVA & 1000 KVA make Cummins .
· Operation of DG Set 4.2 MW Captive power plant make wartsilla .
	· Air Compressor Screw Type- Atlas Copco, IR Capacity-590 CFM
· AFBC Boiler Capacity- 3 x 30 TPD , Coal fired ,High pressure boiler – Thermax make

	· DCS & SCADA – ABB, Mitsubishi ,Allen Bradley .
	· Chiller Screw Type- Thermax, Capacity-150 TR

	· Inverter of Siemens, Allen Bradley, Micro Master 440
	· Steam Boilers- THERMAX, Capacity-15 M k cal

	· 33KV / 415 Volts 2 MVA / 3 MVA Transformer & their testing .
·  Power Cable Testing .
	· Utility- DM Water Plant, Compressor, Chiller , N2 plant , cooling towers .

	· 132 KV 33kv SF6 Breaker, VCB Breaker & 415V ACB Breaker .
	· Operation & Maintenance of CPP (2 x 7.5 MW) Steam turbine – Shell nippon japan make

	· Tripping Timing Test of SF6 Breaker .
	· Weighing Balance Calibration

	· Relay Testing (IDMT & DMT)
	· DC/AC Motors

	· AC Drives – Siemens , ABB , Denfoss ,Delta .
	· Crane / Hoists -5 ton, 10 ton

	· Battery Bank  & Battery Charger. Battery Trolleys .
	· Injection Moulding Machines De Tech- 85 Toshiba make, DT85 Demag L& T make  , 350 Ton make JSW .

	· Rotary UPS 625 KVA & 1670 KVA  Make – Piller .
· Sattic UPS 500 KVA & 300 KVA   Make Riello .
	· Water – RO ,DM , ETP & STP .

	
· Hands on experiencing soft Starters (thyrister Control upto 250 KW) Make Siemens.
	· All Pneumatic and hydraulic Control systems
· Fire Hydrant Systems .
· Battery Operated Forklifts and Elevators .
















    Organizational Experience

August 2007 – August 2008: Gujarat Ambuja Exports Ltd., Sitarganj, UK as Graduate Engineering Trainee .
· Work as a Training Engineer & learn all maintenance activities in Plant .
· Working as shift officer and responsible for over all shift operations .



     Education

· B.Tech. (Electrical Engg.) from DIT Dehradun, UP Technical Lucknow in 2007

     Technical Skills

· SAP-PM & MM Module (S-4 HANA) .
· AutoCAD, Microsoft Office, C Language, Internet Applications

     Personal Details

Date of Birth: 27th July 1984 
Languages Known: English and Hindi    
Address: Village & PO – Jeolikote, Dist. – Nainital- 263127, Uttarakhand
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