Curriculum-Vitae

RAVINDRA NANA INGLE
E-mail ID: -raviingle006 @gmail.com,ravindrananaingle@gmail.com
Mobile No. : - 9028042599 ,8830161770

Seeking assignments in / Electrical Project Management / Technical Support /
Infrastructure support with an organization of repute.

Professional Summary:-

>
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Goal oriented professional with 10+ years of experience in, Project management / Quality
management, presently working with Varroc Engineering Limited.

Selection, assessment, reassessment of supplier and electrical contractor for their performance.
Plan, execute, and monitor, design of solar/wind infrastructure projects.

Periodical reporting to management on progress and status of the project.

Active participation in contract finalization for sub-station and transmission line,33kv line.

Implementation, strict adherence / Plane vs actual project schedule monitoring, Quality
management system, 1ISO 9001, 1ISO 14001 Environment & OHSAS 18001 Safety Management
systems.

Experience Details:-

Varroc Engineering Ltd Corporate Assistant manager, 9" March 18 to till Date.

Business plan & budget:

Prepare monthly & annual plan from controlled area

Provide plan and budget to Solar/Wind /EPC for preparation of zonal plan & budget for EPC
Projects Monitoring overall budget of solar and wind project.

land acquisition compliances from Land purchasing to project completion: -

JP Tax and NA Tax , 7/12 extract can be availed from Talati of village, Form no 6/Mutation
extract, Mining NOC, forest NOC if forest Land, Land revenue tax receipts, Village Map and
Block Plan, Soil testing, Reservations: Check whether any reservation is not allotted,
Agricultural land ceiling, Disputes of boundary and family, Power of Attorney (POA),
Registration of deed , new 7/12 extract same other compliances which related to Nodal
agency requirement to established wind farm.

Technical evaluation of potential site:

Provide technical feasibility report of planned potential site to EPC/Solar/Wind Energy
Coordinate with all Varroc group Plants, HSE to visit and review the critical cases

Prepare MOC if any required for the site.

Coordinate with planning department to prepare drawing before execution.

Project planning:

Prepare monthly and quarterly plan to handover contractors.

Prepare daily site plan and send data to other department along with entry in online module
Record site data and report to Engineering by doing continuous site monitoring
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Apply permission request to various government/ private bodies & continuous follow-up and
updated to be provided to Engineering
» Project management :
Monitor project progress and budget on weekly, monthly, quarterly and yearly basis &
provide feedback to Engineering for any deviation in controlled area
Coordinate with contractors.
Certifications of contractors bills, measurement and quantity check in PO document and send
further for Engineering review
Liaising with local authorities for taking permission or extension of permission to lay
pipelines & smooth execution of projects
» Procurement management
Creation of PR/PO/Payment reconciliation
» Contractors management:
Continuous monitoring of site generation of solar, wind, solar rooftop to check planned work
as per& report any deviation to Engineering,
Material reconciliation in SAP as well as physical
Generation of document by contractors as per ISO & OHSAS format
Resolving site issues (technical / social) for smooth execution of projects
»  Energy Trading/Energy Audit :
Responsible for Energy Trading with Finance management.
» Liaise with external stakeholder:
Inform planning department to issue drawings for planned work & help them to visit the
required location
Prepare pre-commissioning & commissioning report and hand over the charged line to O&M
Update latest situation of site to CRM department to resolve customer complaint on time
MSEDCL/MEDA/MSETCL/SLDC/NLDC/MERC.
» Liaise with internal stakeholder:
Train, update and allocate site to contract TPE for continuous monitoring of site.
Solve any issue raised by local corporation, Govt Official
» Dashboards & reporting:
Prepare daily, weekly and monthly progress report and send it to Management for check
issued formats of 1ISO & OHSAS should be checked and any deviation to be informed to
Management
Contractor performance evaluation to be done and feedback should be provided to
Management.
» Quality & safety :
Ensure employees and contractors are aware of their responsibilities for safe work and must
comply with requirements at HSE policy and procedure, code of practice and relevant
legislation
Develop and engage contractors to build their capabilities to ensure delivery
Review of risk for different activities at the site
Ensure adherence to the strict norms of HSE and compliance of the team for the same
Suzlon Energy Limited, Corporate Pune, October 2016 to March 2018 Sr. Engineer
Project.
» Manage end to end execution of solar/wind projects and service Support to clients.
» Implementation of a Quality Management System based on ISO 9001:2015,1SO 14001:2015,
OHSAS 18001:2007 international standards
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Vendor Evaluation and improvement plan based on past experience.

Responsible for Defining QA/QAP strategy, approach and execution in development projects
and Material Inspection As per QAP.

Preparing Daily Quality report and daily follow up with site team, same update to top
management (MIS) regarding progress, constrain, hurdles and stage of the project.
Co-ordinate internal / external audit, product audits in view of the implementation of the system
adherence to standard operating procedures.

To improve project as well as inspection processes, to achieve better productivity and quality
Resource management for ensure timely availability of materials, machines and manpower

To ensure timely delivery of products and services

To continually develop competence of employees and training plan for employee.

Complete closer of Non-Conformity Based on RC and CAPA in SAP system.

Take necessary steps to improve product designs & provide suggestions for up-gradation of
product quality based on previous audit Experience.

Customer communication and support

Carry out risk mitigation and implementation plan from past learning, site inputs.

Arrange resources to achieve quality, safety & delivery of the project.

Measure and monitor the project throughout life cycle for actual and planned results.

Cost optimization project like (COGS) implementation by optimizing resources, inventory and
COPQ.

Strive to get the regulatory and statutory approvals like Electrical Inspector, Utility etc.

Carry out and closing of project in view of the in Delivery, Quality, Cost & Safety.

Achievement
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Part of Team to successfully commission 1750/100MW wind/solar in the Year 2016-2017,
Pan India.

Customer complaints Reduction, Waste reduction in process and maximize the profitability.
Minimized and controlled wastages and loses to substantial lower levels through team work.
Organizing, Training &Development of employees, People Management.

External 1SO 9001,14001, OSHAS 18001 HSE, wind safety Auditors handling and close the
NCs and Successfully achieve certification.

ReGen Power-tech private Limited, Chennai April 2011 to October 2016. as project
Engineer

ReGenPowertech is having 1ISO9001:2008 for quality system. ReGen undertakes complete wind
energy projects from development to commissioning for its clients. i.e Turnkey electrical
projects from concept to commissioning.

Successfully handled People management, man, method, material issues, Training&
Development of Associates for smooth Operation, safety &better productivity, Quality.
Executing site solar /wind activities including planning, coordination with supplier, contractor
and customer.

Effectively liaisoning with MSEDCL ,MSETCL,MEDA EPA Submission and correspondence
with the client, government officials, sub-contractors, vendors for various approvals,
permissions and agreements.



» Having experience in land acquisition process from Land purchasing to project completion as
well as other statutory compliances for getting commissioning permission from nodal agency,
with yearly GP and NA Tax, 7/12 land records maintaining.

> Responsible for Defining QA/QAP strategy, approach and execution in development projects.

» Responsible for Leading and directing the QA leadership team.

» Customer complaint handling, Corrective / Preventive Actions and communication with
customers regarding the same.

» Handling project activities, involving working out various requirements related to machine and
monitoring project activities for ensuring timely completion.

» MIS Preparation, Inspection of products/processes

» Successfully handled People management, man, method, material issues, Training&
Development of Associates for smooth Operation, safety &better productivity, Quality.

» Vendor Evaluation Quality and safety requirement, implementation, executing site solar /wind
activities including planning, coordination with supplier, contractor and customer.

Achievement
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Part of Team to Successfully commission 280MW in the Year 2014 , Maharashtra.
Part of Team to Successfully commission 220kv ss at Hiwarwadi, Satara,Maharashtra.
Complete submission of EPA 250MW

Precision power products India pvt Itd Aurangabad,July 2010 to April 2011
As Trainee Engineer
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> Responsible for coordinating activities and resources as per developed schedules of project.
Testing of equipment, control panel.

Review of project progress vis-a-vis the planned scheduled and keeps management informed
about the current status of the project.
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Achievement
» Successfully achieved company target in the year 2010-2011.

Computer Skills :-

» SAP CRM,QM, MM,MS Word, MS Excel, MS Power Point, Outlook, Auto Cad..

Educational Details:-

» MBA in academic year 2013- 15 at Dr.BAMU Aurangabad with an 70.33% marks.

» B.E. (Electronics & Communication) in academic year 2009-10 At Marathwada Institute of
Technology, Aurangabad with an 71.33 marks.

> 10" from Board of Secondary Education, Baliram patil High School, Aurangabad in 2003 with
77.66% marks.

> 12" from Gov. College, Aurangabad in 2005 with 49% marks.




Hobbies :-

» Surfing on internet.
» Playing cricket.

Key Strengths:-

» Confident and consistency about work.
> Ability to work in a team environment

Personal Information:

Name: RAVINDRA NANA INGLE
D.O.B: 5 JULY.1987.
Sex: Male.
Marital Status: Married.
Sara vaibhav RH .NO. B-9 Jatwada Road Harsul
Permanent Address: Aurangabad-431003 Maharashtra, India.
Nationality: Indian.
Mob no: 9028042599, 8830161770
Contact: E-mail: raviingle006@gmail.com,
ravindrananaingle@gmail.com
Languages known: English, Hindi, Marathi.
Passport no: N2134289.
Declaration:

| hereby declare that the above particulars are true to the best of my knowledge and
belief.

Place: Aurangabad.

RAVINDRA NANA INGLE
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