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	ACADEMIC DISTINCTIONS


	CAREER OBJECTIVE:

Work in a congenial environment with appropriate growth opportunities where I could prove 

my worth in my field by dint of my skills & expertise.
ACADEMICS 

Passing Year

BOARD/UNIVERSITY 

PERCENTAGE MARKS 

Diploma ( Mechanical Engineering) 

2002

  PSBTE Punjab 

72%

12th 

2000

PSEB Punjab 

64%

10th 

1999

CBSE 

76%
CAREER OUTLINE:

· 17 years of  Operational experience  in Machining domain of Manufacturing  Engine & Gears & Heavy Machining in leading OEMs( Ashok leyland, Tata Motors, Mahindra Gears and Transmission). 
· Good Knowledge on Gear,Axles,Shafts and Cylinder Block machining  manufacturing Processes and trouble shooting.

· JH Pillar Head for TPM implementation.
· Cost reductions and Safety assurance on shop floor.

· Production Planning and execution.

· People development as per company strategy requirement
· Having good tracker in reduction of Customer Complaints & COPQ .

· OEE improvement.

· DWM implementation at all levels
· Good Knowledge on 5’S,Kaizen,FMEA,IATF 16949
· Execution of machining processes to meet daily production plan.
· Cell formation & Layout optimization as per change in product mix.
· Productivity and capacity enhancement of Machining Lines.
· In-corporation of Poka-Yoke to make process more robust and mistake proof.
· Team building management.
PROFESSIONAL EXPERIENCE:
· Presently working with GNA Enterprise Ltd as a Asst. General Manager – Production.
· Worked with Mahindra CIE Automotive as a Sr.  Production Manager (Head Production) from Jan 2014 to Jan 2019.
· Worked with Ashok Leyland Ltd. Pantnagar from March 2011 to Jan 2014 as Assistant Manager in Production department engine machining.

· Worked in Mahindra Gears and transmission as Assistant Manager Production (Gear Manufacturing Shop) from June 2010 to March 2011.

· Worked in TATA Motors LTD as  Prroduction engineer in Gear shop from Feb 2007 to June 2010.

· Worked in KLT Automotive Tubular Products Ltd Palghar (Maharashtra) as Production Engineer from August 2006-Feb2007.
· Worked in Apollo Tyres Ltd Baroda as Operating  Executive from July 2003-August2006. 

	

	WORK  EXPERIENCE DETAILS


GNA ENTERPRISES LTD  
BUNDALA , JALANDHAR
Feb 2019 to Present Working as a Asst.General Manager – Production (for 3 Units)
Quality Improvement :

· Reducing Customer PPM, Internal Rejection and Rework by resolving chronic quality issues through Daily Work Management, 8D methodology ,QC Story Approach ,Six sigma Yellow belt projects ,POKA YOKE methodology.

· Implementing Quality Management System and ensuring adherence to the same while ensuring compliance of various quality measures.

· Conducting regular system & process audits for IATF 16949 to strengthen processes.

· Implementing the SPC (Statistical Process Control) to reduce process variations.

· Making of CAR, CAPA  for occurred defects of In house rejection/Customer complaints.

Manufacturing Operations

· Managing overall operations with a view to ensure timely accomplishment of production targets within the time and cost parameters by conducting DWM.

· Having  good exposure in Gear Making process like Hobbing , Shaving ,Shaping, ID & OD Grinding, VMC, Gear Profile Grinding ,CNC turning etc.
· Implementing effective techniques to bring efficiency in operations, improve quality standards & achieve maximum cost savings.

· Analyzing various processes/applications and recommending process modifications to enhance operational efficiency; implementing  5S, JH  under the TPM to improve the OEE and Delivery OTIF.

· Adhering and involving in Preventive Maintenance activities as per plan to reduce the machine breakdowns.

Production Planning & Control

· Handling budgeting for production / machinery and manpower as well as production activities of the manufacturing division & preparing weekly rolling plan & responsible for delivery on time.

·  Developing new process concepts for production optimization, yield improvement and developing guidelines for sequencing of manufacturing activities in the organisation.

· Monitoring performance of  bottlenecks machines.
· Doing cost benefit analysis by using the tools like Lean manufacturing, VAVE. 

Safety :

· Conducting safety audits as per plan and closing the NC’s according to audit report.

· Implementation of best safety practices as per SOP.

· Identifying of Unsafe conditions and take corrective actions on those issues.

· Safety Kaizens.
· Submitting of accident report with proper analysis whenever any accident happen including First aid.

Cost Reduction

· Reduction of Variable Conversion Cost  thru optimum resource utilization.

· Improving contribution by controlling variable expenses.

· Cost reduction by improving productivity of bottleneck operations.

Team Management

· Directing, leading and motivating workforce; imparting continuous on job training for accomplishing greater operational effectiveness/ efficiency. 

· Working on succession planning of the workforce, rendering technical guidance to the staff & resolving interpersonal issues & working towards a harmonious work environment.

· Identifying the training needs of subordinates and grooming them for higher responsibility.

MAHINDRACIE Automotive  LTD. (Jan 14 to Jan’19)

Rajkot Gujarat

Jan 2014 to Jan’2019  . Worked as a Sr. Production Manager (HOD Production):

·  Responsible for day to day Production of the Plant.

· Monitor OEE by conducting daily reviews of  Plan vs Actual, analyzing identified gaps & developing action plan along with allocation of responsibility to ensure adherence to the production targets.

· Improve quality by reviewing & monitoring daily  rejections, analysis of data, developing action plan along with allocation of responsibility to ensure that the targets for reducing line rejections are achieved. 

· Handling customer complaints by holding meetings/discussions with concerned functions, determining root cause, jointly develop immediate & long term solutions (CAPA) to avoid occurrence & repetition of complaint.

· On-time delivery to customer by Production scheduling as per customer requirement.

· Co-ordinate with NPD team for new development.

· Co-ordinate with Buisness development,SCM and PPC to meet customer requirement.

·  Worked on areas of Rejection reduction Poke Yoke implementation, fatigue reduction.

· Monitoring and measuring personal/team performance.

· Productivity improvement.
· TPM JH Step 1/2/3 implementation
· Contigency plan for bottleneck operations to avoid any delivery failure.

· Set up Time reduction through  SMED projects.

· Improve skill level of associates from Level L-1 to L5.

· Ensure adherence to QMS.

· To create a motivating and engaging team environment by identifying the learning needs of the department and organizing the required trainings.

ASHOK LEYLAND LTD. (March’11 – Jan 2014)
Pant Nagar Plant Uttarakhand
March’ 11 – Jan 2014 Worked as Assistant Manager in Engine Machining . 

· Responsible to meet production target per shift as a shift in-charge.

· Manage Finish Cylinder block production and ensuring best utilization of production capacity , deployment of manpower and other resources.
· Continuous improvement of processes as well as Technology in co-ordination with Quality control and Production Engineering to reduce cycle time.
· Responsible for submitting of countermeasures of customer complaint in form of CAPA and 8D.

· Responsible for timely up-dation of Control plan, PFMEA, PFD, WIS and active member of TS auditee team.
TATA MOTORS LTD.  (Feb’07 to June’10)

Jamshedpur Plant
Roles and Responsibilities:

· Responsible for smooth execution of gear  production line and achieving shift production target.
· Manpower planning for shift, 5’sactivities, updating of inspection check sheets, production log book, and CLITA sheets.
· Approval of set up change of different gear model.

· Tool life monitoring and timely tool change.

· Worked for gear set up change in Hobbing,Shaping,Shaving machines and correcting gear parameter according to gear analyzer report.
KLT Automotive Tubular Products Ltd (August 2006-Feb2007.)

Palghar (Maharashtra)  

Roles and Responsibilities:

· Responsible for smooth execution of daily  production line as per PPC Plan

· Manpower planning for shift, 5’sactivities, updating of inspection check sheets.

· Ensuring Qualitative product in my shift production

Apollo Tyres Ltd July 2003-August2006. 

Baroda 

Roles and Responsibilities:

· Responsible for tyre production and quality in Curing and painting section.
· Achieving the production targets as per standard
· Continuous learning  as per individual development.
· Ensure 5’s and safety.

	SPECIAL ASSIGNMENTS


· Reduction in tooling consumption from 4% to 3 % wrt sales.

· Productivity improvement in Bar peeling machine from 10pc/hr to 15 pc/hr.

· Elimination of manual counter operation.

· DIN 8 establishment in hobbing route parts.

· Machine health improvement of Hobbing machines.

· Reduction in process rejection % age from 1.25 to 0.75
· Improvement in Gear handling process to reduce rejection due to damages through process mapping and improving handling of gears.
· Poke yoke done for bearing cap fitment in right orientation to eliminate the customer complaint of crank shaft jam in engine assembly.

· Poke yoke done for elimination of fitment of wrong cam bush fitment in cylinder block.
· Elimination of deburring of synchro rings operation on lathe machine, by introducing new fixture to remove burrs.
· Elimination of manual deburring of gears after hobbing operation by mounting deburring tool in hobbing machine itself.
· Development of grinding route gears for GBS-40.

· Improving Gear DIN class for Hobbing operation from DIN 10 to DIN 8.

· Set up time reduction for gear Hobbing machines.
· Reduction in lube consumption in Apollo Tyres and awarded for the same.
TRAININGS ATTENDED



· SPC, 5S, TPM,  Poka Yoke, FIFO, IATF 16949,FMEA.
· Completed TPM Internal facilitator certification course from CII (JIPM) .

· Basic finance course from Mahindra CIE.
SOFTWARE  SKILLS





Operating System


:   MS DOS & Windows

Packages


            :   MS Office & Internet Applications

PERSONAL VITAE






Present Address
            : JH 2, E 402, 66 Feet road, Jalandhar, Punjab.
Permanent Address     :   Flat No Rhonee F 004,Omaxe Riveria,Rudrapur,Uttrakhand.   
Languages Know            :  Punjabi,English,Hindi,Gujrati.

