VIKAS
E-mail: vickyduhan567@yahoo.co.in
Mobile: + 919466630063,9896243256
Mailing Address: H.No941, Sec-4,Rewari (Haryana)
       
          
 Seeking assignments in Quality Assurance/ Vendor Development/ Process & Supplier Quality Improvements/ New product development/Customer Support with a growth-oriented organization of high repute.

 SYNOPSIS
· A statue professional with 13 yrs. of experience in Quality assurance, Supplier Quality, Vendor development, New Product development and Customer support.
· Working exposure in CASTING PROCESS, MACHINING, SHEET METAL WELDING, PLASTIC MOULDING and TUBE MAKING industries. 
· Played a key instrumental role to New Vendor development with Quality systems. 
· Holds distinction of implementing Seven Quality Tools, Quality standards, 5S, 8D, kaizen, Pokayoke with Quality techniques for improving the operational efficiency. 
· Handling the Customer/ Warranty related problems and making corrective actions to ensure the good Product.
· Excellent interpersonal, analytical and troubleshooting skills with ability to work with sense of urgency under demanding circumstances.
· A keen planner, strategist & implementer with demonstrated abilities in devising business operations for accelerating the business growth. 
· Proficient in implementation of various techniques & quality tools for improving the plant operations along with Energy conservation for cost savings.
· Excellent interpersonal, analytical & negotiation skills with proven track record of spearheading numerous cost innovation projects during the career span.
· A keen strategist & planner with skills in conceptualizing and implementing Process Improvement initiatives to enhance product quality and productivity.
 
Professional Qualification-

· M-Tech in Manufacturing and Automation from Maharishi Dayanand University, ROHTAK securing 66.4%marks in year 2011.
· B.Tech.(Regular)in Mechanical engineering from Kurukshetra University, Kurukshetra securing 66.3% marks in 2007. 
· Diploma in Automobile Engineering from Vaish technical institute Rohtak under S.B.T.E Chandigarh securing 60.03% marks in year 2004.

  Academic Qualification-

· Metric from HBSE, (Bhiwani) with 70.33%.
                                                                                        

Functional Skill Set

· Identifying assignable and chronic causes by the use of Quality Standards like IATF 16949,6-sigma, 5S,,Lean for eliminating wastages while enhancing plant quality efficiency and productivity.
· Developing long-term partnerships with suppliers; managing day-to-day supplier performance to ensure meeting of service, cost, delivery and quality norms.
· Directing, leading & motivating workforce; resolving interpersonal issues & working towards a harmonious work environment.
· Primary tools- 5’S, 3’R, 3’M
· Secondary tools- Ishikawa, Pareto chart, radar chart, poke yoke, DMAIC, FMEA.
· Implementation process: planning, Quality Control, quality Assurance, Customer Support.
· Quality management, Work standards & The 8 Disciplines (8D) Process.
· Root Cause analysis, Quality Circle, PPAP, PDCA cycle, Kaizen.
· Waste management & its factors in manufacturing activities.
· IQC, PQC & OQC means & its process & SPC & Its tools and Overview about time study.                                                                                  






PROFESSIONAL EXPERIENCE 

     Organization         : Precitech Turning Pvt. Ltd.
     Designation          : Manager (Supplier Quality Assurance, Vendor & New Product Development)
     Duration               : Oct.2019 to September 2020 

Job Responsibilities: 
· Responsible for operations support, supplier development, incoming efficiencies, and customer satisfactions
· Supplier quality, In process Quality and Customer support & handling through implementing world class quality system and daily work management practices thus leading to improved product quality.
· Devising and establishing quality procedure, standards, and specification as per system requirements.
· Customer defect analysis thru 8 Disciplines (8D) Process, Gap analysis and Effectiveness monitoring against action taken.
· New Product development with PPAP document preparation, submission to customer and approval without any major gap to achieve business target in terms of quality and cost.
· Identification & new source development for Multi sourcing / Alternate Sourcing / Global Sourcing.
· On-time execution of new product development & ECN Implementation using PPAP process. 
· Review of In process & supplier’s rejection PPM data, corrective and preventive action implementation and effectiveness monitoring of the implemented action.
· Monitoring of Daily quality problem evaluation and reporting to supplier for countermeasure.
· Responsible for meeting Supplier Quality metrics such as- PPM, On-time corrective action closure, Audit closure and improve supplier quality score card.
· Support Product Quality inhouse & customer locations including Supplier response and accountability in consultation with engineering, global quality and sourcing team as appropriate. 
· MUDA reduction in process, line balancing, TAKT Time / cycle time concepts.
· MIS Preparation and presentation for the quality on monthly and weekly bases in front of top management.
· BOP Parts and master sample revalidation as per schedule, Preparation and adherence to layout inspection plan Vs actual.
· Cost reduction in parts by process study at supplier end with VA/VE.
· Interpret and evaluate technical specification requirements and characteristics for customer and process requirement.
· Supplier Selection, Supplier audit and action plan implementation against observation.
· Supplier quality Evaluation, rating, supplier upgradation improvement plan and implementation.
· Graphical analysis of in-house rejection, customer rejection and supplier complaint and take appropriate action to ensure process are in place to prevent recurrence of non-confirmation.
· Effective implementation of IATF-16949 requirement at plant level as well as in supplier quality management system.
· Quality audits like IATF-16949 audits, Process and product audits, customer specific audit like GQAV, QAV2, CQI-15, CQI-8, KATA Audits, Process and product audits, supplier regular and occasional audits.
· Responsible for improvement projects related to zero defect activities, plant quality improvement and customer satisfaction improvement by continual improvement, defect prevention and reduction in variation in product. 
· Train and mentor Plant Quality Engineers and supplier personal to upgrade their skill which will help in quality system requirement implementation.
Others:
· Facilitate continuous improvement activities at suppliers for performance improvement, (i.e. Kaizen, VA/VE events).
· Identify potential failures modes through Gemba visit on production line and implement preventive action on occurrences.
· Implementing the quality best practise tools like various problem-solving tools, 7QC tools, why-why analysis, 5W-2H, brain storming, 8D etc.
· Identify gaps and improvement opportunities in plant through process audit, product audit and dock audit and follow-up for implementing actions on non-conformances.
Quality Management System
· Implementation of IATF-16949 and customer specific requirement related to QMS at supplier end. 
· Managing Quality related tasks including Quality Compliance Audits, Parts History, Supplier & Internal Quality Targets, Multi Skill, Monthly & Weekly Reports, Supplier Correspondence, CS Correspondence & MIS report. 
· Co-ordination with purchase, production & material control for scrap & rejection management.
Field (Warranty) Quality
· Analyze warranty data defect wise, customer wise, region wise, segment wise, Kilometerwise
· Monitor NTF trends & warranty cost of warranty claims of various models/customers. & Maintain Overall warranty cost as per Target.
· Review & monitoring of warranty visits as per plan.
· Coordinate with customer for collection of warranty parts.
· Review dismantling of warranty parts & disposal of parts on regular basis
Customer Handling: -
· HONDA (TAPUKRA+NOIDA)
· MSIL (GURGAON+MANESAR)
· VOLVO EICHER (INDORE)
· JLR
· Hero Moto corp.
Achievements – 
· Cost Category –  
	Points 
	Before
	After
	Idea & saving 

	To reduce Raw material cost
	74%
	70.3%
	Supplier Process actualization & transportation cost.(9.7cr.)

	Localization 
	103 import parts 
	73 import parts 
	30 parts localized ( 0.5 Cr)

	Consumable cost 
	1.2 cr. 
	1.08 Cr.
	Standard set and dual sourcing 




· Quality Category –  
	Points 
	Before
	After
	Idea & saving 

	Supplier Rank @ HCIL 
	197
	3
	Start focus kaizen activity 

	Defect @ HCIL  
	28 
	4 
	Implement C/M from overseas input  

	GQI Rating  
	84.34 
	3.3
	Standard set and dual sourcing 

	Rejection PPM 
	1206
	7
	In house and supplier QVA audit


· Certification Category –  
	Points 
	Before
	After
	Idea & saving 

	IATF-16949   
	- 
	ACHIVE  
	Without   major NCR 

	VSA Audit
	- 
	Green rating 
	Green rating in first attempt with zero NC in critical clause.   

	TS Japan QAV audit 
	0.9 marks / 5 Marks
	2.3marks/5marks 
	TSSR is the first plant score >2 in India. 



     Organization        : Senior India Pvt. Ltd.
     Designation         : Deputy Manager ( Supplier Quality Assurance and New Product development)
     Duration          : July.2017 to Oct.2019  

     Organization        : Endurance Technologies Pvt .Ltd (Manesar, Gurgaon).
     Designation          : Asst. Manager (Supplier Quality Assurance & New Product development)
     Duration          : April-13 to July.2017  
    
     Organization        : Krishna Maruti Ltd.(Manesar, Gurgaon)
     Designation         : Sr. Engineer (Supplier quality & New Product development)
     Duration          : Jan.2008 TO April.2013

Trainings Attended 
· [bookmark: _GoBack]Lean Six Sigma Black Belts Training from abyss management consultancy services.
· PFMEA
Requisites Details: -
· Expected Salary: -Negotiable
· Total Years of Experience: - 13 yrs.
· Joining Time: - Immediate
Personal Updates: -

· Full Name                  Vikas
· Father’s Name            Sh. Rammehar
· Date of Birth              10-12-1985
· Sex & Marital Status   Male & Married
· Nationality 	              Indian
· Language Known        Hindi, English
· Permanent Address: - House No.941,Sec-4,
                                       District- Rewari (Haryana) INDIA.
DECLARATION: -

I hereby declare that the facts given in resume are correct to best of my knowledge and belief.

Date: _______________   	
		                                                                                                                    (Vikas)  	
Place: _______________
