Shashi Prakash Gaur 
 ++91-9560709625  shashi.gaursv@gmail.com
LinkedIn Profile:  https://www.linkedin.com/in/shashi-gaur-27263118

An Accomplished Senior Professional 
~ Channel Development –Sales & Operations Management ~ Sales Process Excellence 

A result oriented professional with MBA from  Apeejay institute of Technology  with Proven experience of over 13+years in Travel, Direct Marketing (MLM) & Insurance (Life & Health ) Industry in Sales, Business development, Channel development  & operations domain. Successful track record in leading high quality teams and sales achievement in all assignments & process excellence . Have gained work exposure in global operations as well as best-in-class global processes. Keen interest in the area of business strategy and result oriented business professional.

· Experience in identifying & developing new location for specific business unit
· Expertise in developing new initiative, new business vertical as per company requirement
· Demonstrated abilities in managing a team of Inside sales - selling holiday packages / hotel
· Proficient in driving adherence to all the processes defined to match business requirements
· Demonstrated track record of focusing on improving key customer satisfaction metrics like NPS,C-sat ,CES and Service quality
· Proficient in driving adherence to all the processes defined to match business requirements
· Good exposure in identifying and highlighting further opportunities for services and process improvements

Skills Set: 

Sales # Opertaion#Strat-up# Business Development # Process Excellence #MarketingTeam Management # Revenue Generation# Cross functional coordination #Channel Sales


PROFESSIONAL EXPERIENCE 

Makemytrip.com as Manager (Holiday Expert Channel,CC & Online holidays)			Sep 2011 – April 2020
Sep 2018–April 2020 : Manager(Operations Head–Holidays)- Domestic & International,Revenue Management ,Process Establishment 
Apr 2016 – Aug 2018: Deputy Manager (Channel Sales & Operation,Revenue management )
Apr 2014 – Mar 2016: Asst. Manager (Sales, Recruitment & Channel Sales, Process Excellence ) 
Sep 2011 to Mar 2014: Sr. Executive (Sales ,Recruitment & Channel Sales, Location development –Lucknow ,Bangalore, Kolkata,Hyderabad )

Holiday Expert Channel & RO Model - Established in 2011, Channel is a unique flexi work-hour, work from home opportunity, specifically created for stay-at-home women who have the potential, skills and desire to succeed professionally even while they are at home, committed to their family. To these women, Channel provides an opportunity to spread their wings in the travel industry, be financially independent, get recognized for their business acumen and manage their families at the same time.

Key Deliverables:
Report to Senior Vice President, Managing Relationship and Sales & Operations for Holiday Experts wherein 600 Holiday Experts (Women) working from home for us. All these ladies operate like an entrepreneur.

Location Handled: Lucknow , Bangalore , Hyderabad ,Delhi NCR &  Kolkata 

Operations:
· Shouldering the responsibility of handling volume of 5.5k file with 13k+ customers in a month
· Efficiently built , Skilled Work from Home Ladies Specific Team for holiday operation (unique in travel industry)
· Work from customer facing; interacting or communicating directly with customers
· Responsible for 100 cr. revenue (GPM) handling
· Involved in upselling with booked customers
· Played a key role in achieving above 50%+ NPS 
· Significantly contributed in cutting down 70% cost in operations with unique work from home
· Revenue & profitability management of Domestic & International domain
· CRM & Avaya queue handling
· Functioned as Business SPOC of NPS and all tech enhancement
· Managed all post sales process of International & domestic 

Sales:
· Managing domestic holiday’s & International sales & Achieve the Sales target allotted.

Internal Team coordination:
· Collaborate with Marketing, Supply Chain & Technical team in product planning and promotional strategies.
· Work hand in hand with all departments to increase productivity and efficiency of holiday expert.
· Work in collaboration with Human resource department for framing developmental plans for internal and external employees.

Accomplishments:
· Got 3 promotions in span of 8 years -  (Sr. Executive-->Asst. Manager-->Dy. Manager-->Manager)
Acknowledged with:
· CEO Ring of the Honour Award from CEO of Company  
· Red Carpet Award consecutive 4 times 
· Customer Heroes Team Award -3 times
· Sales Squad Team Award
· Ace Team Award 

ICICI Prudential Life Insurance Co. Ltd. (Delhi) as Development Manager (Agency )May 2010 – Aug 2011
Key Result Areas:
· Handled activities related to recruitment of Financial Consultant
· Actively involved in conducting high-end insurance training session for specific financial consultant to train with insurance product, proposal form fillings and underwriting formalities.
· Accountable for developing/updating and implementing reward & recognition schemes.  

Accomplishments:
· Distinction of achieving probation period within 4 months. 
· Received certificate from HOS (Head of Sales) for outstanding performance.


AmSure Insurance Agency Ltd. 							Sep 2007 – April 2010

Organization - Amsure is a partnership between Amway India and the Hollard Insurance Group. Hollard is a global insurance group based in South Africa, specializing in direct and multi-channel marketing, known for its innovation and partnership approach. Amsure Insurance Agency Ltd. is the corporate agent for Max New York Life Insurance.

Key Deliverables:
Worked as Sr. AIP for North & West Delhi , Sonipat & Rohtak . Reporting to Sales Manager, J&k, Delhi & NCR
Training:
· Identifying training needs for our customers.
· Give minimum 15 training sessions to our customers every month.
· Involving leadership in planning the training calendar pertaining to training requirement of our customers and fulfilling the same through use of internal and external resources.
· Communicate customers feedback to the management and thus, help in strategic initiatives.
Operations:
·  Ensure error free proposal forms and turn it around within the stipulated time.
· Customer Relationship Management
· Ensure highest quality to our customers.
· Maintain high relationship with each of the customer.
Sales:
· Managing the entire Sales for West & North Delhi, Sonipat,Panipat & Rohtak with  area managers  
· Achieve the Sales target allotted.
· Procure consistent business from the leaders in the area allotted under me.

Accomplishments:
1. Merit of being promoted from AIP to Sr. AIP
2. Pan India No. 1 in Health insurance business in 2009




PRIOR EXPERIENCE 
					
Max New York Life Insurance Co. Ltd.						Nov 2006 - Aug 2007
As Relationship Associate (Yes Bank Channel)

Metlife India Insurance Co. Ltd.							Jan 2006 - Oct 2006
As Channel Sales Officer (PNB Channel)

ACADEMIA 

2018		Youn Leadership Programme from School of inspired leadership , Gurgaon 
2006		MBA (Marketing & IT) from Apeejay Institute of Technology / U.P.T.U 
2004		Graduation from St. Andrews College, Gorakhpur / DDU Gorakhpur University 

PERSONAL DETAILS

Date of Birth: 			26th July 1983
Languages Known: 		English & Hindi 
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