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OBJECTIVE

A professional with 14+ years of experience, demonstrated ability to consult and diagnose issues, identify  solutions and implement plans to drive effective resolution.
Possess analytical bent of mind with primary focus on exceeding expectations for customer service delivery whilst ensuring optimum brand impact.
A self-starter with diligence to effectively deliver results on competing priorities in a fast paced dynamic business environment.

Key Skills:
· Analytical and conceptual expertise
· Strategic Business planning, Execution& Presentation 
· Proficient in Forecasting ,Supply Chain and Commercial management 
· Planning, documentation, analysis and business requirements management techniques 
· Administrative, Team Management , Coordination and reporting abilities
· Market Share & offering Analysis & Presentation
· Process Improvement of business and engineering processes
· Testing, verification, UAT and validation techniques
PROFESSIONAL EXPERIENCE

Working with Shivalik Distribution Pvt. Ltd. from 1st June 2019 to till date as Manager - Sales Support (Business Analyst & Sales Planning Role for Realme Handset Distribution) in Corporate Office,Delhi.                                                                                                                                              

Job Profile

· Analyzing End to End Market Share /Counter Share, City /District wise with competitor comparison. 
· Sales Target Planning and Communicating on the basis of Market Potential /Distribution reach, Expansion Opportunity and Past Trends..
· Monthly Sales Scheme working Model wise for Dealers and Team.
· Sharing Data Enablers / Analysis /comparison to team for Growth in Market share and Distribution reach time to time .
· Communication to Brand regarding stock /Norms /Scheme and Other process related matters.  
· Material Planning, Inventory Management, Sales Forecast , Maintain SOP/SLA, Age wise Analysis,
· ISD program management (on-boarding/Attendance/ Daily Monitoring /performance and Productivity base Attrition,Schems for Driving sales, Adhering NPPI on Promoter Counter)
· Calculating COA and P&L for Realme Brand after considering all Cost.
· Overseeing the logistic functions and negotiating with transporters for cost effective transport solutions and clearances.
· Monitoring the fleet of vehicles & transporters ensuring on time delivery and monitoring transit norms. 
· Monitoring and analyzing the loss in transit and undertaking measures to control the same.
· Material Planning & Requirement to Brand, Inventory Management.
· Physical Verification & Reconciliation Support, MIS, ESN Database Management.
· Formulating Daily MIS Report for Management and Field for plan to close the pendency accordingly on daily basis.
· Prepare the Monthly Review Reports and Presentation for Management and Brand review.
· Regular Interaction with internal & external customers / corporate / vendors / stock points / dealer & distributor.
· Handling the Dealer /Distributor escalation on daily basis and give the solution with in 24 TAT.
· Automation of System and Processes (i.e : online App for Team ) for team and Promoter for ease of knowing Dealer related info(Balance /Stock/Act /Billing / NPPI/ Scheme /Settlement) and Attendance and Order Management on the go for improving Productivity .



Worked with Dish TV India Ltd: from 1st May 2013 to 23rd Jan 2019 as Manager – Business Intelligence  for Sales Vertical at Corporate Office – Noida
                                                                                                                             (Tenure – 5.9 Yrs.)
Job Profile

· Managing Sales Planning, analysis and Strategy for Growth in Sales & Revenue.
· Analyzing Market Share/Market offering from various sources and presenting to Management with plan also coordinating with Product team for creating better product /offers for customers.
· Assisting National Sales Head in making Business Expansion / Distribution Plan / Incentive & Scheme /Sales Month Plan and PPT for various Reviews with Top Management.
· Driving Expansion of Recharge Outlet & availability of Recharge Stock in field for maximum Revenue.
· Analyzing and Flashing Stock Forecast weekly for ensuring no shortage in field, DS, DL and CFA.
· To extend 100 % MIS & Data support pertaining to Sales to All Sales /Cross Functional Team.
· Performance Management for Sales Team Pan India across all Level with Monthly Score Card.
· Key Account /Model Shop MIS to enhance Key account performance and Payout on Time. 
· Accountability to provide data for daily / weekly concalls to COO / NSH / CBH  / Vertical Heads 
· DS Code opening, DS Payout Management and Sales Employee Incentive Calculation and Payout.
· Target Management Portal and Incentive, Schemes Calculation for Sales Team and DS and DL.
· Co-ordinate with IT to trigger SMS(SAS campaign) to DL/ DS & Sales team during offer & schemes
· To identify the scope for automation of reports in SAS & offer customized reports to management
· To document & create Sales related processes for all the Changes and New Sales Scheme, Order Entry @ DS/DL Level & coordination with Account for Payout of Vendors.
· DCR Productivity calculation of All India Sales team and ensuring maximum productivity from field.
· Initiating Projects for improving contractibility & classification of our channel partners in System
· Handling Sales Support for Large Channel base (DL–2Lakh+, DS- 5K+) and 400 Field Sales Staff.
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 Worked with Tata Teleservices Ltd: from 25th March 2010 to 29th April 2013 as Business Analyst (Assistant Manager) in Tata Tele Enterprise Wireless Business Vertical at TTEB - Corporate Office Noida
		                                                                        (Tenure - 3.1 Yrs.)
Job Profile

· Wireless Business Analysis : includes Sales Growth, Gross Adds, Non-Financial Parameters, Net adds, Quality Measures, Revenue Assurance, Commercials and other Business Parameters 
· Customer life cycle analysis: Includes Revenue Earning Customers, Low/Zero Usage, MOU, Churn, Customer Complaint, Billing/Collection, Outstanding with Ageing and ARPU for sub base with focus area. 
· Analysis on Market Share, Offers and Products / Scheme related comparison with Competitors.
· Preparation of data & presentation for Monthly Business review to Enterprise - President. 
· Creating Business Requirement and Coordinating with Core Group for incorporating all business requirements in the Systems and Monitoring their implementation time to time. 
· Responsible for interfacing with various user groups on an ongoing basis for requirements (gathering, analysis, documentation, UAT, change management) 
· Generating report for total growth against the ABP/ Target on Gross ads, Net adds, Revenue, churn on a daily Monthly and YTD Basis.
· Channel Partner Sales Incentive Configuration ,calculation & Validation  through  ICOM System 
· Validating the feasibility of new business cases and plan proposals and Coordinating with Product Marketing /Finance for approval.
· Coordination with SAP team for Creation of BRM /MM Channel & their FOS Code and Monitoring their performance on daily/Monthly Basis through Activation Epos System 
· Reporting to National Head – Wireless Business for Enterprise Business.

Special Achievements in TATA

· Received Spotlight Award from President - EBS for Adaptability in Business Analysis & MIS in Nov 2010.
· Received Quickest Project Leader Title in Quick Project Certification (TATA’s process improvement Tools)






 Worked with WLC College India Ltd. From 13th Feb 2009 to 23rd March 2010 as a                                                                     MIS - Manager in Academics & Planning Deptt. At Corporate Office Noida.              (Tenure - 1.1 Yrs.)

Job Profile

· Managing a Team of 3 Coordinators and responsible for PAN India Academic Operations, Academic Budgeting ,Time Table Planning & Academic Reporting for all 28 Campuses, 47 Dept. of India and Nepal to the Top Managements. 
· Responsible for freezing the academic budgets before starting the semester and approval from the Top Managements.
· Coordination with each Campus for preparing the Time Table, faculty finalization & freezing the activity.
· Budgeting of Visiting Faculty Cost and collection of VF contracts for further VF payment reimbursement activity on monthly basis. Activity of freezing the academic budgets before starting the semester.
· Through an effective Academic Information  System, the module delivery of each Campuses are monitored on daily basis  ensuring Quality delivery to students as per the Time Table and also the adherence of delivery Vs Lesson Plans.
· Weekly/Monthly	reporting on individual student Module Attendance/deviation in classes & rectification/Module Completion status & Faculty Feedback from Students
· Processing of Visiting Faculty Payments on monthly basis for all Campuses and reimbursement of the same to each Campus in a timely manner. 
· Responsible for Ensuring Module Completion of all Campuses, Semester’s and Batches.
· Responsible for Validating All Faculty Plans for the semester and get the same approved.
· Reporting to National Head - Academics & Planning


 Worked with Bharti Airtel Services Ltd. (Telemedia Business) From 17th Aug 2006 to 12th Feb 2009 as a TeamLeader - MIS & Backend Operations for Noida and Ghaziabad Zone at Zonal Office Noida.    
                                                                                                                             (Tenure -2.6 Yrs.)

Job Profile

· Preparation and Reporting of Daily Dashboard for Noida and Ghaziabad Zones which includes Date wise, AM wise, TSM wise, FSO wise and Segment wise tracker with respect to target.
· Handling a team of 2 Zonal Sales Coordinator and responsible for Customer Prospect Management, Customer Complaint Management, Number Management System, Network Feasibility Status and  All Sales Related Pendency clearance  through PMS, CMS , NMS, GIS and CRM Systems 
· Trend analysis on sales growth of Noida and Ghaziabad Zone with respect to LM / LQ /LY.
· Comparative sales analysis of Noida and Ghaziabad Zone with respect to other Zones.
· Preparation of overall presentation of the sales growth and asking rate for targets achievement.
· Preparation of data & presentation for Monthly business review for Zonal Operations Head.
· Preparation & validation of Monthly payouts of C&M and Channel Partners (DSA, ARC etc.)
· Calculating and analyzing NFP (Non-Financial Parameter) for Noida and Ghaziabad zone.
· Analysis on, low and augmented tags in different RSUs/Pillars/SP/DP for pushing Sales force.  
· Calculating the monthly incentives, sales schemes, Bonanza for sales personnel’s as per policy.
· Data analysis of DCR (Daily Calling Report) of sales officers and validation of attendance and sales incentive according to DCR submission.
· Reporting to Zonal Operations Head – Noida and Ghaziabad.


Special Achievements in Airtel

· Received CEO Award for Demonstrating brand value by Business Excellence in Sept 2008.
· Received Silver Award from Cluster Head for Adaptability in MIS and Coordination in March 2007.






  Worked with Honda Siel Cars India Ltd. From 06th march 2006 to 12th Aug 2006. as a MISExecutive in Service Training Deptt. at Head Office Greater Noida.                         (Tenure - 5 Months)

Job Profile

· Data Processing, preparing presentations, documentation in accordance with ISO standard,
· Generation of Traineeship MIS reports for all the dealers Manpower of Honda in India.
· Looking after all Training Seminar related to the field services. & direct interaction with all Honda dealers for all Training & Certificate related problems.            
· Maintaining the entire Manpower database and MIS related to Honda dealers for Service - Training.
· Generating Monthly Training Status & Maintaining Certificate & Registration Records for Trainees.
· Generating Schedule and Calendar for the Service Training.
· Maintaining Stationary Stock for training Department. and status Updations.
· Communicating with the all 150 dealers of Honda and arrange Training for his Untrained Manpower.
· Maintain Contest and Seminar Reports and Records and arrange Schedule for the same.

· Worked with ICICI Home Finance Ltd.  From 5th Sep, 2005 to 03rd March, 2006 as a MIS Executive   in Consumer Loan-Operation Deptt. At Videocon Tower, Delhi.       (Tenure - 6 Months)

Job Profile  

· Handling MIS of Inward and Outward files as per Disbursed or Holds.
· Maintaining Productivity Sheet, Error Sheet, Branch Matrix, WIP and Reporting on daily/weekly/Monthly 
· Maintaining MIS for Chq, Pay orders and Demand Draft.
· Coordinating with CPA team for timely Disbursements of Loan Files as Per TAT.
· Updating Database as per files hold, disbursed, QD, Loan no, time in time out, etc.
· Solving query from Customer, Customer Service, Sales, CPA, Head Office through mails. 


PROFESSIONAL QUALIFICATION								

·  M B A in Marketing and HRD from Sikkim Manipal University with B Grade (63% agg.) in 2009.
·  O level Certification from DOEACC with B Grade (between 65% and 70%) in 2005.
·  Base SAS Programming Certification from Koenig Solutions.

ACADEMIC QUALIFICATION

· B. Sc in Information Technology from Sikkim Manipal University with B Grade (63% agg.) in 2005.
· Senior Secondary: Passed with First Division (63%) in 2001. 
· High School: Passed with First Division (63%) in 1999.

Computer Packages

· Excellent knowledge of MS Excel, MS Access, MS PowerPoint, Microsoft Outlook & Lotus Notes 
· Sound Knowledge of  Cognos ,Base SAS Programming, SQL, VBA and other Business Applications

PERSONAL DETAILS

About Myself – Hard working, Cooperative, Capable, zest to learn and good communication skills, Capable of adapting to new systems and environments easily.

Father’s Name		:	Mr. S.K Choudhary
Date of Birth			:	21st Jan. 1985
Sex				:	Male
Marital Status			:	Married	
Language Known		:	English, Hindi and Maithili
Hobbies			:	Net surfing, Playing cricket, Listening Music, Photography
Strengths	:	Excellent interpersonal & team skills, Organized & proficient with details 

		
Date    : 
Place   : Noida								MANI KANT CHOUDHARY

