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      A brief introduction of 15+ years’ experience in various organizations and roles there. Having rich knowledge of Operations, Quality, Business Development and Marketing , Trainings.
Open for new challenges in Innovative and Growing organization, where all of my possess skills can be consume in the best way.
An effective communicator & team player with strong analytical, logical, problem solving abilities.

WORKING HISTORY
Working with Dwij Industries Pvt. Ltd. as Senior Manager Sales and Marketing.

13 years of experience in JCB INDIA Ltd. in Manufacturing. 

6 months of experience in Sona Koyo Steering System in production Deptt.

6 months of experience in Makino Auto Industries in Quality Deptt.

Proficient in managing various process operations as per the set parameters & standards as well as experience of developing procedures for operational excellence. 

Exposure of 5’S, Kaizen and Poka –Yoke. Soft Skills , Behavioral Skills , Sales and Marketing.
Six Sigma Green Belt certified, Hands on Lean Manufacturing and Waste elimination.
ORGANISATIONAL EXPERIENCE
From Jun’19.                   Dwij Industries Pvt. Ltd.                 Marketing

To till date  

Dwij Industries Pvt Ltd is the Manufacturer of Stone Crushers and Screens. Situated in Ballabgarh –Faridabad , having all over India customers and emerging as a best support manufacturer of Crushing and Screening equipment’s for our customers, Along with that Dwij Industries has reputed customers for their fabrication works like Escorts , Railways and Jindal Group.
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Key Result Areas

Responsible for  Marketing, Training of Crushing and Screening Products, WMM, Hot Mix , Batch Mixer and RMC Plants
Sales Marketing and Training
Direct sales of Crushing and Screening equipment Batch Mixer ,WMM , RMC Plants.

Meet with potential customers and collect their requirement details.

Meet with financers for the support of customers.

Setting target of sales and after sales support on monthly and quarterly basis.

Channel sales with the sales representatives on territory basis.

Visiting sites with design team to upgrade the product according to customer requirements.

Prepare plans for the sales calendar.

Ensure after sales support with the service team according to customer complaints.

Execute training sessions on Soft Skills, Behavioral Skills, and Sales Skills.

Preparation Training Hour calendar of employees according to the designation and KRAs .

Content preparation of the product and sales and after sales training.

MIS reports of surveys of Customer requirements and co-relation with our products.

Product exhibitions and customer meetings.

Survey of work related requirements of the employees and their feed-back related to work environment and training.

Training provided to the Sales Persons (RSM, Field sales persons, Shop floor workers, Production and Quality supervisors, AM, DM and Manager Level).

Feed Back to HR, Managing Director on the performance of employees before and after the training.

Product information sessions with the customers at customer end.

Demo of the product with specification briefs to the sales persons and customers.

Distribution of marketing material to all territory representatives on weekly basis.

Social media marketing.

Marketing on different channels through marketing team.

Training to team members of installation and service support.
Publish newsletters regarding technology.

From June 2006                  JCB INDIA Ltd.                    Manufacturing
To June 2019
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JCB India Limited, Ballabgarh (Haryana), India’s largest manufacturer of construction equipment is a fully owned subsidiary of JC Bamford Excavators Limited, UK. The company offers 21 different machines in seven product types such as Backhoe Loaders, Loading Shovels, Tracked Excavators, Compactors, Tele-handlers, and Skid Steer Loaders. An excellent network of 54 dealers and over 450+ outlets throughout the country, along with a world-class customer service network support. 
Key Result Areas

Worked in Assembly Business Unit as Deputy Manager Production Pre-despatch Inspection Department.

Manufacturing
Co-ordinate activities of various department functions to ensure the most effective utilization of resources: plant, material and people.

 Achievement of production to the highest quality standards at minimum costs and specifically to motivate all employees towards the highest quality levels of the finished product.

Continuously review process, methods, procedures and efficiencies through process validation and ensuring that modifications to equipment, process, methods and procedures are in accordance with corporate standards and safety standards.

Make sure that safety within the entire operation is kept the highest standards.

Management reporting. (Daily, weekly, monthly and annually).

Co-ordinate, plan, evaluate and provide training for all subordinates.

Daily production meetings.

Working with the sales, production control to achieve customer and plant goals/requirements.

 Determine the goals of the Department in accordance with Company Strategic Plan and Goal; and communicates it with the employees in the Department.

 Line balancing and cycle time reduction.

 Performance Evaluation for the employees in the Department.
 Identify and put in place effective plans to develop employees and monitor progress against these.
Promoting and providing the best environment to stimulate all team members.

Work with and guide every team member to make their fullest contribution to ensure the maximum safety, environmental, quality and production standards are met to the highest levels.

Provide subjects training for all team members based on the required need.

Team Facilitator of the Department’s Quality Circle Team -UDAY.

Team-UDAY won Silver award in 2015 and Gold award twice in 2016, 2018 Delhi chapters and Par Excellence and Excellence in NCQC convention organized by QCFI.
     From Jan’2006      Sona Koyo Steering System   D.E.T. Production
     To Jun’2006
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Planning day-to-day strategies, production schedules for the Assembly Processes, along with resource allocation and machine loading for optimum output.

Assessing and rendering recommendations on overall equipment effectiveness (OEE).

Appraising the prevalent production systems/ processes, identifying loopholes if any and undertaking result-oriented measures for alleviating them and documenting the same.
From Jun’2005              Makino Auto Industries.            D.E.T. Quality
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To Dec’2005
Regular inspection of clutch plates and the process.
Inspection of lots for pdi.
Team leader for TVS project.
Team member for Yamaha product delivery.
AREAS OF KNOWLEDGE

Lean Manufacturing
Kaizen
5S
   

7QC Tools

Quality circle
TPM

Six sigma Green Belt
TECHNICAL AND ACADEMIC                     

B.Tech (Correspondence) in Mechanical Engineering From J.R.N. Rajasthan (67.90 %).in 2010.

Diploma in Mechanical Engineering from Government Polytechnic Ghaziabad (74.7%) in 2005.

Senior Secondary in Science Stream from U.P. Board (61%) in 2002. 

Matriculation in Science Stream from U.P. Board (69%) in 2000.
First rank in Second and final year of Diploma.
PERSONAL DETAILS
                                               Date of Birth

       :  04-01-1986
Father’s Name
            :  Sh.Govind Ram
      Mother’s Name

     :  Smt Surendra Kaur
                                                 Nationality               :  Indian

Language Known
         :  Hindi , English, 

Marital status

    :  Unmarried
Permanent address
:  Shiv Bhawan Gandhi Market Opposite Sugar Mill Bijnor (U.P.)
                              246701
 
Declaration

  I hereby declare that the above furnished information is true to best of my knowledge & belief.
                                                                                        (Dharam Veer Singh)

