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DOB:
25-Jun-1978.
Languages Known:
English, Hindi & Partial French.
Address:
717/27E/17C/1 Sector 8, Chakniratul, Allahabad – 211016

www.linkedin.com/in/weekay

Business Acumen
Business Plan
Incoterms
Outbound logistics
Negotiation
Project execution
Team Management
Go-to-market strategy
Training & leadership
Profitability/ P&L management
Dealer Management
Channel & Territory management
Sale & Marketing
Service & After-sale
Farm mechanization
Relationship management
Key client management



CORE COMPETENCIES
Profile Summary
· Sr. Manager| 16+ years’ experience | MBA Agribusiness & B.Tech Agril. Engg.
· Strategic business development specialist in Agril./Heavy Machinery sales, service, marketing, Key-client relationship, After-sale, negotiation, Liaison and proven knowledge of business development, market intelligence techno commercial offer, incoterms, outbound logistic, project execution.
· Diplomatic approach, determined, committed, keeping time-value, dedicated towards business growth and maintaining the utmost confidentiality.
· Performance-driven professional with merit of delivering change in sales operations; managed functions including P/L Management, Product & Category Management and Business Management.
· Successfully executed EXIM bank financed two Line of Credit projects of total value USD 37.65 million in Republic of Cameroon.
· Achieved next-level breakthrough by successfully winding up of LOC projects in Cameroon that includes erection of assembly line, installation of fabrication unit, assembling, quality control, field testing of supplied goods i.e. 1000 tractors and 4225 different farm equipment, technical know-how field training to locals and appointment of After-Sales service partner in Cameroon.
· Proficient in formulating, developing and implementing long & short term business strategies/plans to ensure attainment of revenue goals and profitable sell-through.
· Skilled in Business planning, Budgeting, Forecasting, MIS, Team & Time management, effective communication, coordination, designing competitive counter strategies, Client service and export project execution.
· Adaptable to harsh conditions, flexible as per requirement and capable to perform individually. 
· Firm in decision making against sustaining set goals along with flexible enough to make necessary correction. 
· Skilled to make analytical review on Plan Vs Actual and providing prompt feedback to hierarchy.
· Skilled in taking leadership and motivating team towards accomplishment of goals by managing time oriented individual performance.

Career Objective
A highly competent, self-motivated automobile professional over 16 years   of domestic and international business experiences, aiming to leverage my hard acquired skills and abilities to successfully fill the managerial role in an organization.
Vinaysingh45@gmail.com
Pune
+91 9919 512512

	Career Snapshot

	Designation
	Company
	Location
	From
	To
	Duration

	Self Employed
	Self Employed
	Pune
	Nov-16
	Mar-20
	3Yr, 1M

	Sr. Manager
	Angelique International Ltd.
	Benin
	Apr-15
	Nov-15
	0Yr, 8M

	Consultant
	International Tractors Ltd.
	Cameroon
	Mar-15
	Apr-15
	0Yr, 1M

	Manager-Export
	International Tractors Ltd.
	Delhi
	Nov-07
	Jun-14
	6Yr, 7M

	Sr. Sales Executive
	Escorts Ltd.
	Gwalior (M.P.)
	Jan-07
	Sep-07
	0Yr, 9M

	Field officer
	TAFE Ltd.
	Bareilly
	Apr-05
	Dec-06
	1Yr, 8M

	Manager - Workshop
	M/s Greenlands (A&M) Corporation.
	Allahabad
	Aug-01
	Mar-05
	3Yr, 7M


    
Academic qualification

MBA – Agribusiness (2014-16)
SHUATS, Allahabad.

B. Tech. Agril. Engg. (1996-00)
AAI-DU, Allahabad.
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[bookmark: _GoBack]Training and Internship
· Jul’16 to Aug’16; 2 months ACABC training certificate on from Agri. Clinic & Agribusiness Centre, Kaushambi,  under Govt. of India startup scheme of Agri -entrepreneurship.
· Apr’15 to Sep'15; 6 months job cum summer internship at Angelique International Limited, Noida as role of Plant Head at Benin Tractor Sarl, Benin. 
· Jul’08 to Aug’08; 2 months intense product field training at International Tractors Limited, Hoshiarpur for tractor driving with farm equipment such as Rotavator, Disc harrow, Disc plough, MB plough, Disc Ridger, Cultivator etc. dismantling and assembly of tractor engine, Gear box, Transmission, Clutch assembly, Hydraulic system, Electrical system, instrument panel and ROPs.














Job Profile & Accomplishments


1. Self Employed:
· Consultant at M/s Gramassy Group, Pune for meat processing unit, packaging, marketing and distribution. Participated in procurement for series supplies and new product development & supplier quality assurance.
· Business Partner at Barker’ Food Products, Allahabad for Live-stock, plantation, contract farming etc. 
2. Sr. Manager – Export at Angelique International Ltd.
· Angelique International Limited is an Engineering, Procurement & Construction (EPC) Company based at Noida, has a joint venture with Govt. of Benin on Benin Tractor Sarl, Ouidah for production and distribution of farm tractor in the country.
· Ensured proper functioning of the plant namely “Benin Tractor SA” as Plant Head and Coordinated and liaised with ministry and other stakeholders for business development in the country.
· Forecasted annual business plan, budgeting, recruitment and selection, training, economy of scale and cost control management
Highlights
· Achieved import order for 500 units of 60Hp tractors (Mahindra) with matching implements.
· Accomplished provisional receiving certificate from Gov. of Benin for supplied 100 units of tractors, tipping trailors and 3 bottom disc plough.

3. Manger – Exports at International Tractors Limited.
· International Tractors Limited is the major company, involved in manufacturing and exporting tractors, farm equipment and accessories. Since its inception in 1996, ITL has come a long way to become the No.1 tractor brand in 4 countries (Nepal, Bangladesh, Algeria, Myanmar) & is the 3rd largest tractor manufacturer in India.
· Monitored complete commercial documentation for export-import trade in compliance with statutory regulations and tracking various Export benefits. 
· Supervised interaction with govt. departments and regulatory authorities for obtaining licenses /closure of Licenses / sanctions & ensuring compliance with various statutory obligations. 
· Administered LC/TT payments by coordinating with country managers for meeting export productions.
· Managed the export functions and maintaining various statutory records/documents for the same. 
· Handled export production on assembly line, new product development, Release of BOM, container arrangement and final dispatch of products.
· Liaised with with R&D, PPC, Assembly line, QC audit, Billing and dispatch Teams at Sonalika plant
Highlights
· Successfully executed LOC project of value USD 37.65 million financed by EXIM Bank of India for the     supply of rice cultivation and maize cultivation in the Republic of Cameroon, comprising as follows;
· Assembly of 1000 tractors and 4225 farm implements and handed over to ministry of Cameroon.
· Erection of tractor “Assembly line” and Installation of “Fabrication unit for farm equipment.
· Appointment of after sale service partner in Cameroon.
· Extended product training and filed demonstration to locals in Cameroon.
4. Sr. Sales Executive at Escorts Ltd.
· The Escorts Group is among India's leading engineering conglomerates operating in the high growth sectors of agri-machinery, construction & material handling equipment, railway equipment and auto components. Headquartered in Faridabad, Haryana, the company was launched in 1944 and has marketing operations in more than 40 countries. 
· Proactively handled business in assigned territory of MP with four distributors at Gwalior, Gohad, Mehgaon and Bhind. 
· Pro-efficiently organized Dealer-Banker's meet at area office level to strengthen relationships and confidence for smoothen financing process and procedures. 
· Extended assistance to Area Office in preparation of a composite annual business plans with forecasting.
Highlights
· Achieved approx. 45% fund collection target from distributors against company prolonged outstanding/credits. 

5. Field Officer at TAFE Ltd. 
· TAFE Ltd. is an Indian tractor major incorporated in 1960 at Chennai, with an annual turnover of INR 93 billion (2014-15). 
· Generated new enquiries through various field activities such as combing, demonstration, service camps, campaigns, Melas etc. 
· Visited to financing banks for new finance purpose and established good banker relationship. 
· Met customer satisfaction by providing prompt services through organizing various services camps. 

Highlights
· Achieved extension of channel limit from 60 lakh to 90 lakh along with CC limit from 20 Lakh to 30 Lakh. 
· Augmented sales growth by 150% from avg. 8 tractors per months to average 12 tractors per month through reducing ATC (advance trade cycle) to average 22 days from existing 45-60 days and this helped to rotate funds 3 folds greater.

6. Manager – Workshop at M/s Greenlands (A&M) Corporation. 
· Established in 1980 Greenlands (A&M) Corporation is a top supplier for TAFE and Massey Ferguson tractors, TVS motor cycle, Force motors and Ashok Leyland trucks in Allahabad and surrounding. 
· Promptly raised warranty claims on respective company web portals, prepared commercial invoice, packing list of failed parts and dispatched as per company guidelines. 
· Established very good post sale customer relationships by providing best service facilities at workshop, training to driver on properly driving techniques and routine maintenance at customer end. 
· Supervised and managed workshop operations to meet local requirements of local environment. 
· Have increased workshop efficiency and reduction in vehicle service carryover and revisits of customers. 
· Pro-efficiently handled and guided team of expert workshop mechanics like engine mechanic, transmission mechanic, hydraulic mechanic, steering expert mechanic, electrician and semi-skilled labours. 
· Ensured continuous dealership profitability through correct loading of the workshop based on service capacity and manpower productivity. 
· Placed spare orders and maintained inventory control on the basis of fast, slow and very slow moving spares. 
· Administered the updated inventory records for 100+ tractors all models and accessories with prompt PDI and ensured ready to deliver condition at all times. 
· Maintained tractor showroom stocks with flyer and brochures 

Highlights
· Helped the Organization to generate additional revenues with showroom sales of 37 units by monitoring and follow-ups of showroom enquiries on new tractor. 
· Helped organization to reduce company outstanding by refurbishing old stock of 53 tractors in showroom condition and returned back to the company.
· 100% success in warranty claim settlement with correct code of trouble shooting and investigation reports for TAFE tractors and Ashok Leyland trucks. 
Functional experiences


Food Processing	Plant Management	Export - Marketing	Export - Project	Dealership Management	Service 	&	 Warranty	Sales 	&	 Marketing	3.1	2	2.9	3.4	9.2	4.3	5.4	Areas of expertise
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