
Atul Srivastav

Contact: +91-6352206895
E-Mail: katulk20@gmail.com
Correspondence Address: I-290, BETA-2 GREATER NOIDA


8 + year of work Experience in Production engineering with renown MNC &       Indian company. Having exposer in production execution and management. 



Looking for opportunity in a growth oriented origination, where I can explore my skills and enhance my carrier in production engineering. Currently handling mobile production unit of Samsung vendor as second in command report to plant head & MD.  Having exposer in 7 QC tools, Rejection analysis, OEE improvement, Production optimization, SOP management, Production Planning, Manpower planning and Line Management.


Career Summary
ECDM Technology Pvt. Ltd. (Samsung Mobile Phone Manufacturing) as Manager Equipment & Jig.
Tenure: - June 2019 to September 2020

Luxor Writing Instrument Pvt. Ltd. (Parker & Waterman Brand Delhi) Assistant manager production.
Tenure: - June 2015 to May 2018 

Subros Limited (Compressor Plant Noida) As DTE & Shift Engineer.
Tenure: - April 2012 to May 2015 



Scholastics & Certifications
2010-2012: MA from Gorakhpur University.
2006-2009: BA from Gorakhpur University.
2006- 2007:1 Year diploma in computers.
 Industrial SAP training.
2003-2006: Diploma in Mechanical Eng. From Govt. Polytechnic Etawah (U.P)   securing 73%.
1999-2002: Intermediate from Janta Inter Collage (U.P. Board). Securing 59%
1997-1999: High school from Janta Inter Collage (U.P. Board). Securing 55.5%



Key Responsibility Area:- 

1. Product Management: - Management of Production Process, Execution of production as per Plan. Execution of production processes meet as per client standards. Hands on various equipment management in manufacturing line. Lead engineering team to deliver product on time.  Management of production activities at production line. Ensure manufacturing processes are running reliably and efficiently. Completely overlook manufacturing activities.
2. Production Planning: - Plan and organize production schedules. Assessing project and resource requirements as per requirement. PP implementation, usage tracking and analyze patterns to validate new feature requirement. Coordinating with top management for developing and implementing product vision and strategy. Determining, implementing and monitoring production strategies, policies and plans. Weekly production planning. Identify potential risks before they become pain area, focusing on root cause analysis and preventive action.
3. Manpower Management: - Managing production team, strong monitoring regulatory exposure & track record of manpower. Strong hold on managing production team member, Plans production meetings, production activities, worker schedules, machine maintenance schedules to optimize manpower. Oversee an entire industrial manpower planning within the plant. 
4. Quality Control Management: - QM management with quality control team and make sure there is no quality defects. Use a variety of tools and methodologies to improve QC. Ensure overall quality processes and systems must implement while production. Verify all quality reports. Understanding customer needs and requirements to develop effective quality control processes Monitor overall production processes to identify deviations from quality standards. Supervise quality control team and make sure there is no quality defects.
5. Material Management: - Management of Raw Material and resource requirements. Identify areas of possible improvement in the current manufacturing process and Estimating, negotiation and agreeing budgets with clients handling various raw material requirement in manufacturing line.  Monthly reconciliation of Raw Material requirement planning for monthly production plan. Stock monitoring and dispatch planning. Packing Material & Finished Goods movements. 
6. Training and Development: - Establishes an in-house training services for its employees. To improve quality of goods and efficiency of worker. Schedule an in-house maintenance workshop.
7. MIS and Budget Planning: - Prepares the production budget. Conceptualizing and implementing effective schedules to meet production targets. Insure process optimization, maintaining individual KPIs of all employees and staff and report to management periodically to achieve daily, weekly & monthly production target. Collecting Production data from the workers and entry in respective software. Verify all quality reports. Compile detailed reports of findings data and reporting on performance, measuring against set standards. Maintain all Production documents DPR, FG & WI. Responsible for take a reporting from subordinates & give reporting to management.
8. Toots and Tanique: Execute Line Balancing Technique, Maintain FCR, & Stock Planning to BOM. RM Planning for (Local& Import item Fool proof fixture modification) and controlling CTQ. Knowledge and implement of cycle Time, LBR & LBA.  Implementation and continual improvement /lean tools such as Six Sigma, 5-S, Lean manufacturing, Poka Yoke etc. Thorough understanding on MSA/SPC and 7QC tools to drive continual improvement of processes. Continues monitoring departmental heads for RCA (root cause analysis) and deciding CAPA (corrective & preventive action).
9. Management Activity:-  Handle Labour management, employee issue, Vendor Management, Policy Implementation Ensure overall smooth operation of plant Lead team members. Motivating the workers to achieve the daily production target. Trouble shooting of shop floor problem.
10. Production Safety: - Ensure that all Equipment's & Machine in department are in running condition. Take care of safety of Man, Material & Machinery. Meet regularly with key customer-facing teams to collect and analyze user feedback to shape new safety ideas. Notify the maintenance department about the possible breakdowns to be attended in order to avoid excessive down times as well as insure safety norms. Insure safety standards are being maintained and that workers are abiding workplace standard safety rule.


Personal Details
Date of Birth		: 06-Mar-1985
Marital Status		: Married.
Hobbies		         : Table tennis & swimming.
			         : Village- Sakhopar, P.O- Bharsar, Disst-Kushinagar (U.P)
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Place:						                                             Atul Srivastav
