TAUFIK SHAIKH

Mob: - 7385922098 / 8007304823                                                                         Email Id: - taufiks24@gmail.com
CAREER OVERVIEW

Highly motivated professional who is committed to quality and excellence. A Good Leader & team player who is attentive to details. Known for taking initiative and skilled at meeting challenges and deadlines. Customer oriented problem solver with an ability to adapt to new situations. A quick learner with a desire for continuous growth. 

PROFILE OVERVIEW

· A Dynamic and Result Oriented Professional with 11+ years of hands on experience in Setting-up Assembly and Manufacturing Facilities with Principles of LEAN Management.

· Proven competencies in implementation of Quality system, Process Planning, Project Planning and Project Execution in Vehicle Assembly Line (TCF). 

· Proven Competencies in handling shop floor Manpower & effectively achieving daily production targets.
· Implementation of POKA YOKE, KAIZEN, New Technologies, TPM, Process Improvements in shop floor activities.

· New Product Introduction in Assembly Line using product development systems like APQP for New product

· Proven competencies in Project Planning, Execution, Process Planning and Vehicle Assembly Tooling Design. 

· In-depth experience in Manufacturing Engineering, Budgeting - capital budgeting and capital equipment justification & procurement, Process Planning.

· Effective and Efficient implementation of Product and process Change on first time right.

· In Depth knowledge on Torque technology, Filling Process, EOL, Assembly aids e.g. Fixtures, Spl. Tools & Gauges.

· Adept with SAP for project planning & execution activities like Material Master Creation, Requisition Creation etc.

PROFESSIONAL EXPERIENCE: 

RAYCHEM RPG PVT LTD, MUMBAI      (Jun 2017 to Present)                                                                                                                                      Deputy Manager � Operations
Responsibilities:

· Leading Operation team with 250+ workers & 5 Line Supervisors for smooth execution of production plan
· Leading Project for ONE EBU unit- Shop Design & Facility Planning
· Effective Manpower deployment & timely shipment execution
· Ensure Export Product Quality

· Implement Warehouse management System in EBU

· Process Improvement & automation implementation

· Smooth execution of new product development

Key Projects:

· Capacity Improvement for Cable Gland Assembly from 5K to 8K/ Shift
· Capacity Improvement for Connector from 30 k/ shift to 50 K/ shift
· Implementation of Drive in Rack System for Inward Store
· Cable Gland Kiting Automation
· Junction Box Capacity Improvement from 800 Jobs/ Shift to 1500 Jobs/ Shift.

· Manpower Reduction from 236 to 193 (Overall Manpower saving: -43 nos.)

· 80% reduction in Overtime cost

TATA MOTORS LTD, PANTNAGAR      (May 2016 to Jul 2016)                                                                                                                                      Manager � Project Planning       

Responsibilities:

· Looking After 4 Assembly lines of ACE Platform
· ANDON System Implementation for TCF Line
· Load Body EMS system Implementation

· Venture BS IV introduction

· ACE Plus Introduction

· Filling Equipment parameter standardisation across all ACE Assembly Line

Mahindra Vehicles Manufacturers Ltd.      (May 2012 to April 2016)                         
Deputy Manager � PLANT ENGINEERING       

Implementation of New Projects on the Existing Assembly Line

· Leading APQP for New Projects at TCF

· Project Execution & system adherence through APQP, EN -PPAP & LQOS System.

· Budget Planning & Identifying new FTG required for assembly line.

· Defining stage wise process, proving out & FTG buy off to Mfg. for smooth production 

· Provide inputs to designer through DFA/ DMU for ease of assembly.

· Quality target delivery & timely concern resolution for smooth implementation

· Ensuring EOL Standard Process to be established at the time of PP batch 

· Ensuring 100% Product Validation & inspection with additional care of PP & SOP batch at TCF 

Change Management

· Implementation of Design and Process Change on all assembly lines in TCF 

· Conduct Fitment trial on line to make smooth implementation of Engineering change

· Mistake proofing through structured way by HEP analysis.

· Quality and Manufacturing Concern resolution as a part of daily work management 

· Continual Improvement through various Design & development of assembly aids 

Facility Planning Management

· Work out for CAPEX requirement for next financial year.

· Budget Planning & Concept work out with CFT to finalize requirement

· Phase wise CAPEX ordering plan & monitoring for Timely Implementation & Buy off.

· DAP with Supplier before work Initiation

· Facility buy off at Supplier End & handover to Mfg. after online trails

System Adherence

· Ensuring system compliance for DCP, APQP Projects

· Ensuring Process Audit Score meet defined targets

Process & Quality Improvements: -

· Improve process to ensure optimum utilization of resources such as line side space, manpower, time, facility.

· Reduction in rework /rejection / waste during process

· Tooling finalisation for the assembly line and Error proofing by improvement in facilities.

· Work Content reduction

· Innovation projects to improve process/Quality through low cost automation/ Investment

Major Projects Handled:

· Rexton RX6- MT High End
· XUV Refresh

· Scorpio SC-DC E V/ XUV E V / Genio E V 

· Rexton Y291 with 2.0 Ltr Engine (AT/MT)

· W204/ W205 (XUV Diesel / Petrol AT)

Key Achievements:
· Recognised by Shop head for contributing to achieve MAHINDRA RISE Award for PU 

· Saving of Capital Budget Rs. 13 Lacs by alternative thinking

· Battery Health Management System to eliminate battery failure/ rework/ rejection issue

· Developed Common Steering Angle Setting (Digital) tool for Multi Model.

· New RBT Program, Coolant Filling Equipment & Brake Oil Filling Program Installation & Proving

· Planning Vehicle Builds as per Time Plan

PREVIOUS WORK EXPERIENCE

Varroc Engineering Pvt Ltd.                                                                          
Executive � PED (From 27th April 11 to 25th April 2012)

Major Projects Handled:

                                                          

· Flywheel Magneto Assy.  - Mahindra Duro Refresh / Bajaj JL/ Bajaj JU/ Bajaj D103

Capex Ordering: 


            

· New Spot Welding Machine 

· Conveyorised Oven

Process / Quality Improvement: 


            

· Resolving Issues Related Process Audit

· Line Layout Planning for Line Improvement
Capacity Planning & Line Layout: 
 

· For New Product Bajaj JL & JU Magneto.

· For New Product Mahindra Duro Refresh.

Installation and Commissioning:                          

· In-house Development Impulse type demagnetizer

· In-house Development of Motorized Belt Conveyor

A. Tata Motors South Africa Ltd                                                                     
Assistant Manager � TCF Planning (Payroll � Team Lease Pvt Ltd) 

(From 12th June 2010 to 25th April 2011)

B. Tata Motors Ltd (PCBU, Pune)          
Associate Engineer� Technical Services  (From 27th July 2008 to 25th Jan 2010)

Key Responsibilities: 

· Process/ Facility/ Layout Planning

· Project Management

· Technical & Commercial Scope finalization/ Installation & Commissioning of Equipment�s
Projects Executed:

· New Variants of Indica Platform (Domestic + Export)

· New Variants of Indica Vista & Manza Platform

Process / Quality Improvement: 


            

· Resolving Issues Related Torque

· Resolving Dynamic Process Audit Issue.

POKA YOKE Implementation: 



                       

· Introduction of Duplicacy Check at supplier end for Airbag Component.

· Introduction of Sequence integrity check in B-Pillar VIN Punching System.                      

· Trim line fasteners (Bolt, Screws etc) categorization based on Specs. Length & Class.

Advik Hi-Tech Pvt. Ltd, Chakan, PUNE




R & D -Engineer 
(15th March 2007 to July 2008)

KEY RESPONSIBILITIES: 

· Study of Customer Requirements & Co-ordinated with CFT Members for Product Development.

· Prepare, Co-ordinate & Maintain all APQP Documents of Respective Projects

· Preparation of Part & Assembly 3-D Model & 2D Drawing in Pro-E Wildfire 3.0.

· Manufacturing of Proto / Pre-Launch Sample with Tool-Room.

· Represented to R&D Department for APQP Audit for Tensioner Project.

· Co-ordinated with CFT for Tool, Fixture Feasibility Study for respective Product while it is in Development Phase.

ACADEMIC QUALIFICATION

	B.E. Mechanical
	A.D.C.E.T., Ashta
	Year 2006
	70.55 %

	Diploma in Mechanical Engineering
	Govt. Polytechnic, Osmanabad
	Year 2000
	65.58 %

	Secondary School Education
	Central Railway High School, Kurduwadi
	Year 2003
	75.33 %


PERSONAL DETAILS

· Date of Birth

: 01-03-1985

· Marital Status

:  Married

· Languages Known
: English, Hindi and Marathi

· Nationality

: Indian

· Present Address
: 301, Rashmi Hill View, Bldg No.3, Near ram Rahim Nagar,

  Evershine City, Vasai East- 401208
 TAUFIK C. SHAIKH
