RESUME   
Mobile:  +91 9521799228,7015230684
       


E-Mail: kuldeep.kumar517@gmail.com             

Career Objective:- Seeking an innovative and challenging job in such organisation where

 I can utilize my skills and experience in growth of the orgaisation
KEY SKILLS: HAVING 8.5 YEARS EXP.IN PRODUCTION MANAGMENT OF FABRICATION SHOP IN (HEAVY &  SHEET METAL FABRICATION),ROBOTICES WELDING,PRESS SHOP,CNC PLASMA CUTTING,NESTING, BENDING,RADIAL MACHINE WELD/BODY SHOP,WELDING(MIG,MAG,SAW ROBOTIC ,TIG &SPOT) CNC/VMC MACHINE (PROGRAMMING,TROUBLE SHOOTING & EDITING) ,SAP ALPHA,POKA YOKA,KAIZEN,TPM.
CURRENT ORGANISATION EXPERIENCE:-
Since Sept. 2015 to till date                  “Daikin Air-conditioning India pvt. Ltd.”                    As an Engineer.
Daikin Industry (origin in Japan) is a multi product world No. 1 company in  air-conditioning, comprising 74 per cent of its business.  In India, the Company has a market share of more than 50 percent in its respective segment like Room Ac, VRV, Chiller (pressure vessel) ,Heat Exchanger & PA Duct Units.
Current Position: Line Engineer (Pressure vessel manufacturing) Chiller
Accountabilities:    
· Having Good Knowledge in pressure vessel manufacturing (Heat Exchanger)

· Responsible for the trouble shooting of machine break down like as PLASMA, WELDING, VMC, SHOT BLASTING and different kind of SPM machines.
· Motivation operator to developing their skill in shop floor and put their best efforts to continual improvement through Kaizens

· Hands on experience in Water Cooled Chiller Fabrication & Assembly.

· Having good knowledge of various welding processes such as Arc welding, MIG welding, TIG welding and SAW WELDING etc.

· Preparation Of all Production related documents
· Analysis of productivity, efficient utilization of man hours and machining hours ,reducing rejection level, Reducing cycle time and improve quality ,reworks analysis, cost reduction and process improvement
· Productivity improvement through effective line balancing as per Tact Time
· Provide on job technical training to the workforce for enhancing their productivity and operational efficiences through skill building weekly training to workers for maintaining 5'S' on workplace
· Finding the root cause of failure of production and taking the preventive action for future.

· Implement quality systems/practices like Poka-Yoke, Kaizen, Quality Circle, and 5’S Activities so as to achieve Organization’s strategic imperatives through continuous process improvement.
· Managing Inventories as per the monthly production plan.
· Co-ordination with Production Engineering for New model preparation
· Preparation and presentation on the “Q” circle activity, monthly kaizen reports,, defect analysis using ‘why why analysis’ sheet.
· Preparing training schedules of all the sub-ordinates and ensure the training conducting as per the schedule.
· Monitoring of production output from key station to ensure that at the production target is adhere. 

· Monthly Ensuring new requirement, calibration & maintenance of gauges/parts testing Equipments

· Preparing all the documents related to the products such as Inspection check sheet, EWI, GWS etc.

Achievements:
· Team leader of Safety and “QC” circle activity.

· Team leader of “4RKYT” activity.

· Committee member of “Tannoshi Chemiu” .

· Completed first & second step of TPM activity on VMC and Auto shot blasting m/c.
· Team member of Safety committee.
Kaizen:
· Reduce the wastage of consumable items likes – Plasma consumables, vmc insert ,chemfring insert etc.
· Reduce the head pipe marking time for drilling by making a jig for it and save 60 min. per shift
· Doing monthly kaizen to reduce Muda, Muri and Mura.
Training history:
· One month PDS (production of daikin system) Training done by Daikin Ltd.
· Why, Why Analysis, 5S (Workplace management) Training done by Daikin Ltd.
March 2011 to August 2015 (4.5 year)    ESCORTS CONSTRUCTION EQUIPMENT , Faridabad  As an Engineer.
The ESCORTS Group is among INDIA’S leading engineering conglomerates operating in the high growth sectors of Agri-machinery, construction & material handling equipment, railway equipment and auto components.

Having pioneered farm mechanization in the country, Escorts has played a pivotal role in the agricultural growth of India for over five decades.
ECEL is largest manufacturer of PICK and CARRY crane in India and also manufacture of BACK HOE LOADER, COMPACTOR, and MULTI LOADER etc Special Product. 
Accountabilities:
· Overall responsibility of Nesting, programming of CNC Plasma cutting machine,(Messer CNC Plasma cutting m/c)  and its OEE (Overall Equipment Efficiency).

· Responsible for weldshop(GMAW.SMAW,SPOT)

· Responsible for fabrication of  Mainframe,Mother Boom of Pick & Carry Cranes ,Slew Crane(RT-30/40).
· Responsible for CNC cutting & Steel utilization through nesting.

· Responsible for daily ERP work(Move Orders,Purchase requistition etc.)
· Daily production planning according monthly production schedule and ensure 100% achievement.

· To do Kaizen activity on machines, tools and fabrication areas.

· Responsibility for max. Utilization of 4M (Man,Machine,Material & Method.)

· Responsible for new development(Project) in fabrication as per drawings .     
· Carry out in house DP testing.

· Inspection of different type of welding joints, sub assy. And final assy.  
· Achieving target with generate competition wet been workers
· To increase worker's capacity by give proper training & motivation
· Responsible to continuous improve house-keeping and maintain '5S' at shop floor
· Coordinating with all supporting depp Likes – PPC, Design, Maintenance, Quality
· Monitoring & implementing FIFO in production.

· Planning for tooling & equipment to achieve Target volume.

· Reporting to production manager about the bottle-neck to achieve production target.  
· Communicating daily report to directly responsible person and top management through E-mail.  
· Daily meeting with team, discussion on concerns, issues etc.

 Sep 2010 to Mar 2011  (0.6 Year)            SONA SOMIC LAMFORDER LTD, GURGAON (H.R)           DET.
"Company is engaged in manufacturing of Inner Ball joint,Outer Ball joint,suspension sytem,assembly of steering system for maruti Suzuki Ltd,ashok Leyland ,Toyota,hundai,Tata moters Ltd etc.  
Accountabilities:

· 100% Utilization of Manpower, machines and 

· To maintain daily loss time and rework data.

· Continuously working towards Quality & Productivity improvement through Kaizen activities, 5's implementation & Safety Audits.
· Analyzing and controlling the red bin activity by problem solving techniques.

· Coordinating with the production, tool room and maintenance department for the implementation of the kaizen activities
· Rejection reduces by rejection analysis.
PROFESSIONAL QUALIFICATION

· Two year Diploma  in fitter with 75% from NCVT Govt. ITI Sonipat (Haryana) 2008. 
· Three-year (Six Semester) Diploma in Mechnical Engineering with 70% from K.R.N.INST.OF.TECH.KHARI K.K.R.(HARYANA) 2010.
ACADEMIC QUALIFICATION:-

· Passed 10th From H.B.S.E With 64.16% marks in 2004.
· Passed 12th From H.B.SE WITH 60.02 % marks in 2006
· Passed B.A. from Kurukshetra  University in 2012.
IT Skills:
· Well versed with MS Office, Windows and internet applications. Basic knowledge of SAP ,ORACLE,ALPHA .
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