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ENGINEERING & PRODUCTION PROFESSIONAL

Seeking challenging assignments for a career encompassing personal & professional enhancement. 
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PROFILE SNAPSHOT AS ENGINEERING & PRODUCTION MANAGER                              

  A dynamic professional with over 10+ years of experience in:
~ Managing Manpower Attendance & shift production   ~ Production Management ~ Maintain QMS Audit Documentation~ Shift Handling ~Line Balancing ~Installation/Commissioning of Projects & machineries ~ Plant Maintenance ~Shop Floor Management ~ Breakdown Analysis   ~Cost Control   ~ Equipments Calibrations.

Adept in ensuring smooth functioning of equipment, machineries, utilities ,manpower, PPE & tools to facilitate smooth and uninterrupted operations for production activities.

· Provide input to plan, manage and perform production at introduction of shift
· Gained exposure in managing overall maintenance operations and activities while working in close coordination with the team members and other departments.
· Supports Operations work process. This Include working with the Operations Leadership Team to establish and resolve performance gaps.
· To provide managerial support for reports to Engineering Head on daily department operations such as 5-S, Output, Poke-Yoke Status, Breakdowns, R.C.A of breakdowns, Availability & requirement of spares and continuous improvements.
· Manage various work teams (Electricians, Fitters, Suppliers, Subcontractors, management & unionized employees)
· Gained exposure in Installation & Commissioning of new Projects and machines.
· Sound knowledge of Electrical and Control wiring, Preventive maintenance activities. 
· An effective communicator with proven abilities in leading teams and resolving complex technical issues.
· Ability to work in adverse circumstances. 

TECHNICAL PURVIEW AS ENGINEERING & PRODUCTION   MANAGER                             

· Production  Activities & Control :

· Daily Production planning as per requirement.
· To manage & make availability of all resources to start uninterrupted production in shift.
· To do analysis of Plan v/s Achieved production per shift.
· To Calculate & prepare report of losses per shift.
· To complete 5-S & JH activities without effecting production.
·  Study & analysis to found bottle neck process in Line balancing.
· To provide better working condition to our employees including conditioned air purified water and other commodities for the very concerned.
· The waste should also be treated for green production practices that utilize less hazardous waste disposal.
· Adhere to safety & Quality Standards.

· Maintenance Activities & Cost Control:

· Coordinate with the core team for critical issues resolutions.
· Monitor & maintain ownership for installation, Erection & Commissioning of Electrical & Utility Project operations as per service agreement.
· Responsible for maintaining all the electrical and Utility Equipments installed in the plant. It deals with the maintenance of devices, preventive maintenance plan of devices, any breakdown in device etc. 
· Monitoring & improve life cycle of critical spares. 
· To maintain & keep trials of Fire Hydrant System time to time. 
· Maintenance & review A.M.C for HVAC equipments with O.E.M.
· Prepare & maintain MIS and reports for monitoring efficiency of R&M Equipments.
· Track & execute all SAP generated maintenance notices & orders. 
· Knowledge about controlling, setting & firing of Gas Burners.
· Knowledge in Govt. liaison documentation compliance (Fire N.O.C,HSPCB & H.S.E.B)
· Problem solving skills with Technical Orientation.
· Part of TPM Implementation of Autonomous Maintenance (Jishu Hozen & K.K.pillars)

ORGANIZATIONAL EXPERIENCE AS ENGINEERING & PRODUCTION   MANAGER

Since May’12 	 Exide Industries Limited, Bawal, Haryana as Assistant Manager – Engg.  Services (Production & Maintenance).
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Key Result Areas:
· Serving as Assistant Manager (Engineering Services) and managing overall maintenance & Production operations of the M/C shop & utilities equipments. 
· Enhancing Line efficiencies by eliminating minor stoppages.
· Supervising Critical part & secondary material planning & inventory management (FIFO).
· Improvising processes by analyzing losses, wastages, rejections, thereby increasing production levels and reducing the cycle time.
· Overseeing production planning  & line balancing of dry charge process including (Plate manufacturing section)
· Plant Machineries: Grid Castings, Propane Burners, Impedance Heating, Aging Ovens, Pastings machines, Ball Mill, Curing & Drying Ovens, Formation Rectifiers, and Fuji & Tiegel Ovens, Assembly Lines.
· Responsible for 100% uptime of all machines & availability of Utility services.
· Responsible for upkeep health of machines with Preventive & predictive Maintenance.
· Budgeting, monitoring and control maintenance costs.
· Administering overall Inventory & Minimize cost of the inventory for Engg. Material.
· Performing Power saving planning for plant in compliance with the energy saving plan.
· Ensuring preventive & predictive maintenance with no delays as per plan.  
· Conducting meetings with section in charges and shift in-charges to know & analyze daily breakdown problems. 
· Documenting various records using SAP Module secondary material planning and inventory management.
· Maintaining entire records & documents as per ISO/TS-16949 & OHSAS.
· Working as a part of TPM Implementation Team.
· Safe operation & improvement in efficiency of the system.
· Communication with client departments, customers & management. 

PROJECTS UNDERTAKEN & COMPLETED 

· To improve production of Grid Casting machines.
· Energy saving activity on pasting machine.
· Reducing Cycle time of Drying & Curing without affecting its Quality.
· Cost reduction of Rectifier spares.
· Commissioning of New Ball Mill & Fuji Ovens.
· Commissioning & balancing of new Assembly lines.
· Reducing bottleneck process timing on Assembly line to improve production.
· Cost minimization by maintaining critical spares inventory.
· To reduce MTTR by making & maintaining spares bank on floor.


EXIDE INDUSTRIES LIMITED (BAWAL)                                                                              MAY 2011 – JUN 2011  
Management Trainee
· To find out reasons of rejection in VRLA Charging section.
· Reducing cost of charging per AH of battery.
· Saving of Energy Cost threw not overcharging of battery.
· Assigning & Handling of manpower activities in charging section.
· Accountable for daily charging schedule & charging Program as per battery type.


POWERCON EQUIPMENTS (I) PVT.LTD.                                                     JULY 2009 – JULY 2010      
Sales & Service Engineer (North India)

· Accountable for ensuring on time servicing & commissioning of every site.
· Handling the entire operations of servicing, attending queries on sales & maintaining a track list of all quires generated, e-mails interaction, coordinating with every existing customer, solving problems related to hardware & software of chargers & rectifiers. 
· Conducted various training programs for the team to perform in a more effective way and hold meetings with internal staff and colleges to reduce faults and facilitate more cross & up sales.
· Handle Inter-departmental coordination on a daily basis to ascertain smooth flow of service operations, particularly with service team to keep spares & required material updated according to sites requirements.
· 

PARLE BISCUITS PVT LTD				         	                   MAY 2008 - JUN 2009
G.E.T

· Responsible for maintenance of all machines operations related to PLC & Drives.
· To develop daily reports of faults occurred & diagnosed.	
	

AVON METERS PVT LTD			 	 		    JAN 2008 – APRIL 2008
Summer Trainee
 



PROFESSIONAL QUALIFICATIONS
2012	P.G.D.M (Marketing & Operations) from NEW DELHI INSTITUTE OF MANAGEMENT, Tuglakabad, Delhi

2008	B.Tech. In Electronics & Instrumentation from T.I.T.S (Bhiwani) under M.D.U. Rohtak 




CERTIFICATION

· Completed a Six month certificate course on PLC & automation from M/S NECAS Automation, Gurgaon.



PERSONAL DETAILS

Date of Birth		:	10th October, 1986
[bookmark: _GoBack]Languages Known	:	English and Hindi
Current Address	:	Flat No. G-6, Govt. Employees C.G.H.Society, Sector-3, Part-2, Rewari
Permanent Address	:	V.P.O. – Shekupur Jat, Jhajjar


[image: BD14844_]References: Available on Request


image1.png




