G Mani Kumar       Mobile: +91- 8179206599 ~ E-Mail: g.mani.kumar@gmail.com
    Middle Management Professional

~ Automation~ Instrumentation ~ Project Management ~Electrical & Electronics~ 
~Maintenance~ Asset management ~ Operations ~ Erection & Commissioning ~TQM ~ Six Sigma ~ 
CAREER SUMMARY & DOMAIN SKILLS

· A result oriented Engineering professional with 13 years of experience in Instrumentation, Automation, Electrical & Mechanical, Project Planning & Execution, Maintenance, Resource Deployment and Installation & Commissioning.

· Expertise in project monitoring & ensuring cost control within budgeted parameters.

· Six Sigma Green Belt Holder & completed 2 breakthrough Improvement projects,

· An effective communicator with exceptional relationship management skills with ability to relate to people at any level of business.
· Proficiency in undertaking:

· Invensys / Schneider Electric make Triconex SIL3 ESD PLC with Wonderware HMI Workstation 
· DCS�s - Yokogawa CentumVP; Emerson DeltaV; Siemens PCS7; TATA-HONEYWELL TDC3000, also includes PLC of Model LM620- 35 & ABB AC450 DCS.
· PLC�s - SCHNIEDER MODICON QUANTUM PLC series 140 PDF�s with SCADA system Viejo Citect-7.40; GE Fanuc 90-30, 90-70 & Rx3i; Siemens S7200, S7300 & ST200S; Allen Bradley RS LOGIX, OMRON etc.; HMI & SCADA � Process Graphics Creation & Modification
· Electrical Drawings, VFD�s, Drives, UPS- Projects & Maintenance
· Mechanical Equipment like Weigh Feeders, Weighing Scales, Tank weighing systems, weighbridges, Compressors, Rotary Reclaimer, Combustion Chambers, Boilers, Conveyors, Pumps, Auto & Manual Bagging & Packing Machines etc...
· Field Instruments Like Flow Transmitters, Level & Pressure Transmitters, Control Valves, Valve Positioners & I/P�s, Load cells, Weigh scales, Weigh Feeders, Paging Systems, Fire Alarm stations CCTV�s, Telephones, Packing & Bagging Machines etc
· Having Exposure to hazardous chemicals like Sulphuric Acid, Phosphoric Acid, Ammonia.

· Following good Safety procedures like PSMS (Process Safety Management System), raising NRA�s (Non routine Activities), PTW (permit to work), JSA�s (Job Safety Analysis), HAZOP Study and closing ZAP (Zero Accidents procedure) points time to time.

· Execution of Instrumentation Projects and Modifications Jobs.

· Procurement of all necessary spares & Inventory control.

· Replacement /Up gradation of obsolete instruments.
· Working on SAP PM Module like PM order release, equipment creation, Raising Purchase requisitions and also getting quotes from the vendors by preparing URS�s (User Requirement Specifications).
· Following Good Manufacturing Practices (GMP�s) in the plant. 

· Maintenance and calibration of Sanitary valves (Single seat Flow diversion, Double seat flow diversion, Mix Proof, Butterfly .etc) along with their food grade certification.
· Maintenance & Calibration of Field Instruments which includes Electronic, Pneumatic, Hydraulic, Smart Type Instruments with their Communicators and Wet Calibration Setup for Crosschecking of Flow meters, Load cells etc.
· Maintenance & Calibration of Field Instruments which includes sanitary valves and sanitary Smart Type Instruments with their Communicators and also with Food grade certification.

· Maintenance and trouble shooting of vertical duplex air compressors

· 12MW, 8MW & 5 MW power plant maintenance. Maintenance of Bentley � Nevada 3300/7200/3500 series Vibration and Axial Displacement Monitors. Calibration of Monitors and inspection and installation of Proximity Probes.

· Developing Preventive maintenance schedule in working areas.

·  Project Follow-up.

· Projects: Planning, Erection & Commissioning
· Ability to manage multiple projects simultaneously and under pressure.
· Monitoring project status during the course of periodic project review meetings. 
· Identifying project bottlenecks and undertaking corrective measures 
· Supervising installation and commissioning of Equipment, followed by trial runs.
· Demonstrated ability to work with and support Cross-functional project teams.

· Strong attention to detail and focus on task completion.

· Internal and External Stakeholder Management and Customer Management

· P&ID Review, Bill of Materials, Cost Estimation, Data Sheet Preparation, Loop Diagrams & I/O Counts
· Ensuring effective site management and discipline to ensure safe & timely execution of the projects.

· Feasibility study and document project requirements and dependencies 
· Good conflict management and prioritisation skills.

· Manage technical process and resolve technical issues.
· Planning, Design, Procurement, Services and Vendor follow-up

· Maintenance: Developing, Reviewing & Modifying Preventive, predictive and breakdown maintenance.  Planning & Execution of yearly maintenance and shutdown.
· Capex: Planning, Budgeting, getting approval, Purchase, Commissioning, reconciliation and benefit Assessment

· Purchase: Contractor and vendor development, Purchase of Engineering Material and general items, Annual Maintenance Contract, Annual Rate contract, Year-end declarations

· Store: Reviewing Material status, Stock Tracking, Development & Assessment of new vendors, insured spares, MRP Maintaining, Cost saving Import substitution & Spares indignation 
· Cost Management: Preparation of Annual Budget, Expenditure Plan and Savings through Improvement activities, Process Improvement initiatives, new vendor development, Capex & SRE.
· Liasioning and Networking with Statutory bodies: Getting approval for new machines, stamping for weighing machines, packing machines, PCB related activities like Stack Monitoring stations ,Ambient Air monitoring Stations and live Streaming of Sump Cameras etc...
· Manpower Development: Develop skill set in department as per roles and responsibility Target setting and evaluation of subordinates as per Performance Management & Deployment Management system.
· Contractor Management: Contract & Contractor Finalization, Negotiation and Management & Experience of working in a multi-vendor environment.
· TQM � Target setting from business goals and from recurring bottlenecks & solving the same through TQM Systematic approach. Developing people involvement through TQM tools & avenues Like Idea, Kaizen, 5S, Six sigma, OPL and SGA
· Safety Management System (PSMS): Manpower: - monitor & implement SOP's for safety so as to build safe working environment by ensuring adherence to safety norms; Assets: - Proper checking of all equipment and system by review of maintenance plan. 
· Calibration: Developing Calibration Schedule for ISO9001 & ISO 14001listed instruments and preparing Chart for Instruments, Reviewing & Modifying the frequency based on the performance of the Equipment
CAREER SPAN COVERS

Since February�16: Coromandel International Limited, Kakinada, and Andhra Pradesh.

 Manager  & Section Head (Instrumentation, Plant Engineering - Projects & Maintenance)
Key assignments handled: 

· Successful completion of Granulation Plant Commissioning with DeltaV Emerson DCS � Green field project

· Successfully completed the Installation & commissioning of Ammonia Handling Safety PLC System - Schneider-Invensys SIL3 PLC Project � Brown Field Project
· Successful completion AB Train GE 90:30 PLC to Yokogawa Centum VP DCS conversion project � Brown field 
· Successful completion of six sigma Projects with the savings of more than 1cr.

· Erection & commissioning of Bagging Plant and Granulation Plant project � Brown field Project
· Erection & commissioning of SA & Ammonia Tank Farms capacity of 12000 MT Project � Brown field Project
Key Results Area:

· Chemical Fertilizer Plant: Combustion Chamber & Weigh feeders � Projects & Maintenance
· Bagging Plant Expansion & Boiler Project � planning, Budgeting, P&ID review, FAT, SAT & GTR
· Off-sites Instrumentation, Electrical Maintenance in Ammonia, Phos-Acid & Sulphuric acid Handling, Instrument Air & Ammonia Compressors & Boiler Maintenance

· Liasioning with Govt. like getting approval for New Machines, Stamping, AAQMS stations & Stack Monitoring stations etc... 
· Problem Solving through Systematic approach - Gap Analysis, RCA & CAPA.

· Safety � PSMS, Safety Audit, Safety Inspections, RA analysis & SOP etc.

· Improving & maintain Uptime of Engineering Dept. related Activities in Continuous Fertilizer production plant 

· Maintenance management through SAP & Systematic Approach Tools Equipment optimization, Production & Productivity improvement, Quick Problem Solving

· ISO 9001,14001 & 18001 follow-ups; 

· 5S and TQM: 5S Champion, SGA Champion, Best TQM HOD, Trainings, People development
· Fertiliser Plant-maintenance & Modification Activities � Emerson Delta �V, Yokogawa Centum VP, Schneider-Invensys SIL3 PLC, GE Fanuc PLC 90:30, RX3i, Siemens S7300 PLC�s programming & maintenance, Documentation & Presentations through MS office

· Up gradation of electrical & Instrumentation Drawings & Standardize. (P&ID, Logics, Loop Diagrams etc.)
· Predictive & Preventive maintenance - Scheduling, planning, Preparation of SOP etc.
· Moving Equipment�s Operation & Maintenance – Granulators, Dryers, Coolers, Reclaimer, Conveyors � Operation and Maintenance.
· Tank Weighing Systems, Weigh Scales, Weigh Bridges Maintenance & Bag Weighing Machine Maintenance like Load cells based Systems � Installation, Operation & Maintenance
· Telephone, Paging Communication Systems & Emergency Communication Systems Maintenance
Significant Contribution: 
· Guided to complete 18 projects to resolve major bottlenecks of the company with the savings of 4cr.
· Successful completion of Erection & Commissioning of Granulation Plant, Ammonia Handling Plant, Bagging plant & Boiler plant

· Successful completion of Erection & Commissioning of Rotary Reclaimer unit

· OEE of Bagging Machines increased from 66% to 93%
· Got Best Project, Innovation award for Bag Weight Failures reduction & cost Saving Project.
May’14-February�16: GLAXOSMITHKLINE, Consumer Healthcare, and Rajahmundry
Deputy Manager (Instrumentation- Projects & Maintenance)

Key assignments handled: 
· Erection and commissioning of plant expansion project from 33KT to 42 KT �Brown Field Project.
· Erection and commissioning of Thermax Boiler � Green Field Project.

Key Result Areas:
· Managing, planning & Maintenance of Instrumentation & Automation reporting to Manager Instrumentation and 1 Officer Instrumentation and 12+3 Shift Technicians reporting to me.

· Knowledge of Process & Field Instrumentation.

· Exposure to Real time Control Systems, PLC�s of SCHNIEDER MODICON QUANTUM PLC series 140 PDF�s with SCADA system Viejo Citect-7.40 and SIEMENS S7-400 H System with ET 200M I/O�S and WinCC SCADA System.

· Following Good Manufacturing Practices (GMP) in the plant.

· Following good Safety procedures like PSMS (Process Safety Management System), raising NRA�s (Non routine Activities), PTW (permit to work), JSA�s (Job Safety Analysis), HAZOP Study and closing ZAP (Zero Accidents procedure) points time to time.

· Looking after Different Phases of Validation like DQ/IQ/OQ/PQ (Design qualification ,Installation Qualification, Operational Qualification, Performance Qualification ) regarding Instrumentation in the site and also Compliance and statutory like Stamping from Legal Metrology and external Calibration of Master Instruments and getting Approval for Regulatory Drawings of Site .

· Maintenance and calibration of Sanitary valves (Single seat Flow diversion, Double seat flow diversion, Mix Proof, Butterfly .etc) along with their food grade certification.

· Following CIP/SIP procedures as per SOP�s in all the sections of the site.

· Maintenance & Calibration of Field Instruments which includes Electronic, Pneumatic, Hydraulic, Smart Type Instruments with their Communicators and Wet Calibration Setup for Crosschecking of Flow meters, Load cells etc.

· Developing Preventive maintenance schedule in working areas.

· Looking after FAS (Fire Alarm System) ,Burglar Alarm systems and PAS (public Addressing System)systems in plant.

Jan �12-May�14: Coromandel International Limited, Kakinada, Andhra Pradesh
Assistant Manager (Instrumentation- Projects & Maintenance)
Key assignments handled: 
· Successful completion of Granulation Plant Commissioning with DeltaV Emerson DCS � Green field project

· Erection & commissioning of Bagging Plant and Granulation Plant project � Brown field Project
Key Result Areas:

·  Managing, planning & Maintenance of Ammonia, Urea, DAP (Di Ammonium Phosphate) Plant & Sulphuric Acid &   bagging Plants instrumentation.

·  Looking after entire maintenance and internal projects of plant regarding Instrumentation and Automation.

· Organization chart is as follows reporting to Sr .Manager �Instrumentation and next to that 3+1 Shift engineers and & 7+1 Instrumentation Technicians reporting to me.

·  DAP (Di Ammonium Phosphate) Plant manufacturing different Fertilizer Products of DAP (18:46) and NPK (10:26:26, 12:32:16, 14:35:14, 20:20:0, 17:17:17,14:28:14) .

·  Having Exposure to hazardous chemicals like Sulphuric Acid, Phosphoric Acid, Ammonia.

·   Following good Safety procedures like PSMS (Process Safety Management System), raising NRA�s (Non routine Activities), PTW (permit to work), JSA�s (Job Safety Analysis) ,HAZOP Study and closing ZAP (Zero Accidents procedure)  points time to time.

· Exposure to Real time Control System, DCS of EMERSON DELTA-V,

· Exposure to  PLC�s like GE FANUC 90-30 and 90-70 series, ALLEN BRADLEY, also includes MITSUBUSHI PLC, SIEMENS S7 PLC

· Execution of Instrumentation Projects and Modifications Jobs.

· Procurement of all necessary spares & Inventory control.

· Replacement /Up gradation of obsolete instruments.

· Working on SAP PM Module like PM order release, equipment creation, Raising Purchase requisitions and also getting quotes from the vendors by preparing URs (User Requirement Specifications).
Jan’11-Jan’12: Asian paints limited, Patancheru, Medak
Senior Engineer (Instrumentation- Projects & Maintenance)

Key assignments handled: 
· Paint Manufacturing & Polymer block commissioning Project - Green Field Project

· The Erection & commissioning of Packing Plant � Green Field Project
· Batch Processing Plant expansion & Logic Modification for new Products � Brown field Project
Key Result Areas:

· Maintaining the uptime of instruments like Automation Control Systems (SIEMENS � PCS-7, s7400).

· Packing Area Automation Using Siemens S7200, S7300, S7400 & Mitsubishi FXON PLC�s.

· Undertaking periodical maintenance and hygiene monitoring of PCS-7 (DCS) system & Programming.

· Field Instruments Installation, Maintenance & Calibration like Flow, Level, Pressure Transmitters

· ABB ROBO�s �IRB7600, IRB66Z � Installation, Operation, maintenance & Programming.
· Cost control through Scheduling the PM Analysis, carrying out maintenance work and reducing the breakdowns to minimum level.
· Ensuring the periodical in-house calibration of batching systems with the time adherence, Calibration of Temperature indicators, Pressure gauges, pressure switches, Load cells, weigh scales, I/P converter and other field instruments like RADAR level instruments etc. as per the order generated in SAP and closure of same.

· Undertaking Safety Management through ISO 18001 and follow up - RA, SOP for all engineering activities.

· Quality System & Environment management through ISO 9001 & ISO 14001 �Statutory rules follow-up, Calibration & certification, CAPA, ISO documentation, Audit etc...
Significant Contribution: 
· Packing plant ROBO Atomization
· Successfully achieved improvement in Packing Machines Uptime from 85% to 96%.

· Successfully completed the FPM1 Packing Machine Re-erection & commissioning project and improved its productivity from 36 Containers to 52 containers per minute

· Instrumental in preparing & streamlining the System of Process (SOP) and Work Instructions for all engineering activities.
June’08-Jan’11: Ballarpur Industries Limited, Kamalapuram, Warangal 
Executive Engineer (Instrumentation- Projects & Maintenance)
Key Result Areas:

· Knowledge of Process & Field Instrumentation.

· DCS – TATA-HONEYWELL TDC3000 also includes PLC of Model LM620- 35 & ABB AC450 DCS.

· PLC�s - Siemens S7200, S7300 & ST200S; HMI & SCADA Process Graphics Creation & Modification.

· Maintenance & Calibration of Weighing Scales, Tank weighing systems, weighbridges, 
· Maintenance & Calibration of Field Instruments which includes Electronic, Pneumatic, Hydraulic, Smart Type Instruments with their Communicators and Wet Calibration Setup for Crosschecking of Flow meters, Load cells etc.

· Experience of working with Controllers (PID, Cascade & 3-Element).

· Maintenance and trouble shooting of vertical duplex air compressors

· 12MW, 8MW & 5 MW power plant maintenance. Maintenance of Bentley � Nevada 3300/7200/3500 series Vibration and Axial Displacement Monitors. Calibration of Monitors and inspection and installation of Proximity Probes.

· Integrated new clo2 plant and Sheeting Machines. 

· Developing Preventive maintenance schedule in working areas.

· Project Follow-up.

June’07-June’08: Kirloskar Brothers Limited, Pune 
Graduate Engineer Trainee (Instrumentation- Projects & Maintenance)
Key assignments handled: 
· Erection and commissioning of Devadula Lift Irrigation Project- Green Field project.

Key Result Areas:
· Knowledge of Process & Field Instrumentation.

· DCS – SIEMENS S7-400 H System with ET 200M I/O�S and WinCC SCADA System.
EDUCATION 

	Examination
	Board/University
	Year Of Passing
	         Percentage

	B.Tech 

(Electronics and Instrumentation)
	Velagapudi Ramakrishna Siddhartha Engg college, Affiliated to ANU,Vijayawada
	 2007
	83%



	Intermediate
	 Sri Chaitanya Junior   College

 Guntur.
	2003
	94.2%

	SSC
	St.Lukes Public School, Guntur.


	2001
	87.2%


PERSONAL DOSSIER

Date of birth           :
29th march 1986

Nationality              :
Indian. 

Age                         :
                 34
Marital status          :
Married

Languages Known:
                 English, Telugu & Hindi

Mail id                      :
g.mani.kumar@gmail.com 

Passport Number      :            M0706706
CONTACT ADDRESS

D.No: 70-15-42/5, Plot No: 22, 23, Suresh Nagar, NFCL Road, Kakinada 533003. East Godavari, Andhra Pradesh, India 



DECLARATION

I, G Mani Kumar, hereby declare that all the details and particulars furnished above are correct to my knowledge.
                         
