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M. No. 08010410021,







Mail-id: ajay.dp2000@gmail.com, ajaydp_2000@yahoo.co.in

OBJECTIVE

Interested in working as a member of a motivated team involved in challenging projects in a reputed and well-managed company where I can exercise my existing skills to the best and also gather new skills to reinforce my knowledge base to mature as thoroughbred management professional.

PROFESSIONAL STRENGTH
· Have a positive attitude to face the changes in work assignments.
· Flair to update on the prevailing and emerging challenges of management

ACADEMIC PERFORMANCE

College: R B S college Agra, UPTU.
Qualifying Degree:  B Tech Chemical Engg.
Date of Degree Awarded: May 2004

% Marks:     65
MBA-  Project Management
Industry experience  

· Currently working with Meenakshi Polymer as  plant head for Polyurethane plant.
· Having 12  years of experience in PU foaming and handle all type of product.

· Good hand in PU processing ,rejection control, manpower handling and team building.
ACADEMIC QUALIFICATIONS

· Passed (10+) from Uttar Pradesh board in 1994 with 63.33%

· Passed Higher Secondary Examination (+2) from Uttar Pradesh board in 1996 with 63.%

· Passed B.Sc. (PCM) from Dr Bhimrao Ambedkar University (Agra University) in 1999 with 60 %

· B. Tech in chemical Engineering from UPTU in 2004.
· MBA- Project Management
PROFESSIONAL EXPERIENCE
Company

 : Meenakshi Polymer P Ltd
Designation 

: Plant head PU plant

Period 

:Jan 2019 to continue
Responsibility 
· Know all type of PU formulation.( mattresses, molded foam, memory foam, integral foam and all others)

· Plan, organize, direct and run optimum day-to-day operations to exceed our customers expectations

· Increase production, assets capacity and flexibility while minimizing unnecessary costs and maintaining current quality standards

· Be responsible for production output, product quality and on-time shipping

· Allocate resources effectively and fully utilize assets to produce optimal results
· Implement strategies in alignment with strategic initiatives and provide a clear sense of 

· direction and focus
· Monitor operations and trigger corrective actions.
· Monitor and control Rejection in plant.( B and C grade control)
· Share a trusting relationship with workgroup and recruit, manage and develop plant staff

· Collect and analyze data to find places of waste or overtime
· Commit to plant safety procedures
· Develop systems and processes that track and optimize productivity and standards, metrics and performance targets to ensure effective return on assets
· Address employees issues or grievances and administer collective bargaining agreements
· Stay up to date with latest production management best practices and concepts

· Set KRA and training plan for all staff for a financial year.

· Daily follow-up meeting with all HOD`s and motor their effectiveness on weekly and monthly basis.

· Monitor NPD process as per APQP and take feedback from customer on regular basis.

· Implement HR policies as per company HR policy and handle grievances and dispute in plant.

· Manage purchasing activity and approve vendors as per company policy.

·  Coordination with legal department for all legal activities and monitor them regularly.
· Monitor all audits  as per company policy, including IATF 16149/9001/14001and 45001.
· Reporting of all functions including production/quality, maintenance /HR/Finance/Logistic/Purchase/Store/R&D.
· Monitor and maintain current inventory level to meet customer demand.

· Monitor and maintain Material usage as per BOM, monthly analyze difference from actual.
Company

 : Relaxo footwear’s Ltd
Designation 

: Plant Manager PU plant
Period 

: Jan 2016 to Jan 2019
Responsibility 
· Generating Master Production Schedules and Manufacturing Orders, forecasting inventory requirements, optimizing inventory levels as well as helping the organization evaluate and implement an inventory management ERP system

· Schedule and direct Production Planning Meetings and track production performance to schedule.

· Coordinate production material requirements with Merchandising / Operations teams to assure adequate inventory of raw materials and packaging components.

· Plan, organize, direct and run optimum day to day operations to exceed our customer’s expectation.
· Increase production, assets capacity and flexibility while minimizing unnecessary costs and maintaining current quality standards.

· Responsible for production output, product quality and on-time shipping

· Knowledge of systems like ISO 9000/ 14000/14001.

· Establish testing facility at Plant as per company policy.

· Implementation of all applicable quality procedure, method statements and working procedure (work instruction) compliance to approved quality management.

· Keep check on testing frequency, acceptance/rejection criteria for Packing material, textile materials and chemicals.
· Inspection of new product material and ensure all are in accordance with contract specification.

· To provide support, advice and assistance in quality terms to people and or departments across the organization.
· Plan the frequency of Quality audits required for the projects by the central quality team.

· Activities & Documentation of Quality Records, ISO Procedures and control of Measuring & test equipment.

· Check plant and equipment’s suitability and adequacy for the work-in-hand.

· Ensuring implementation of Quality (Assurance & Control) Policy in the Company.

· Collect and analyze data to find places of waste or overtime.

· Maintain Inventory levels and control flow of product from our subsidiaries 
· Conduct performance appraisals and provide coaching and guidance to all operations employees
· Work with purchasing manager to develop and improve supplier relationships
· Maintain security system and access readers
· Oversee day-to-day operations of finished goods and raw material warehouse. Directs the operations of the warehouse team to achieve objectives.
· Check and verify shipping records, handle questions or concerns of shipping shortages or overages and address problems with inventory control.
· Handling manpower more than 1500
2. Company 
: Takata India P Ltd
Manufacture of safety system for automotive industry. Have 48 production plant world wide and 13 R&D center.48000 employees is working with Takata. Have rank 3 worldwide. Currently have two plant in India. Chennai and Neemrana (Rajasthan).

Main Product of company is Steering wheel, Air bag, seat belts and child seat. 
Designation            :  Manager Production-PU division
Period                     : From January 2011to Jan 2016
Responsibility:

Production

· Manage day-to-day operation of Steering wheel production line

· Follow up monthly production schedule
· Meeting daily production target.

· Oversaw raw material inventory working with vendor to communicate quality and delivery issues.
· Handel customer complained including physically visiting customer plants and collaborating with production engineer to identify and solve issues.
· Implemented process improvement program including cycle time, quality improvement.
· Manage staff: engineer and operators including minor disciplinary.
· Ensure all customer demand are met in liaison with production planner
· Develop new material for Production
· Quality handling and new product development. Time line to launch product on time in market.
· Responsible for supervision and management of the overall Quality as per the quality policy.

· Prepared specification of all new material.

· Responsible for BOM control and change BOM material implementation on floor.
3. Company 
:
Baule India(Polyurethane Material and machine manufacturer)
Designation:                    Astt Manager Techno Commercial
Responsibility

· Machine installation of baule and training for staff.
· Raw material sales.
· Technical support for machine and material.
· Material proposal as per process requirement and product requirement.
· Handle all supplier in India ( more than 40 suppliers).

Period :

Aug 2009-----Dec 2010

4. Company 
:
HERO CYCLE LTD 

A flagship company of the Hero Group (25 companies) ,is the largest manufacturer of bicycles in the world and Auto Components of Hero Honda Motors   Limited (HHML) with annual turnover of around 1,200 Cr. 18,500 cycles are being produced in a day. HCL has been awarded ISO 9001:2002 & ISO: 14001.With its endeavor to have first place in global market continuous improvements are being made to the designs by its own R & D. Hero cycles has been awarded Super Brand in 2003

Designation
:
PRODUCTION MANAGER (Saddle/PU foaming plant)
Responsibility:
   
· All PU production responsibility.
· Quality of Saddles and day to day production monitoring.

· Vendor development activity for Polyurethane plant.
· Coordinate with Supply chain department for daily requirement.

· New material Development( Searching new supplier for same application)

· Process line follow-up

· Handling of manpower more than 400 
Period
:     Dec 2008 ---Aug 2009
5. Company 
:
Perfect Belts Pvt. Ltd. 

Designation
:
Engineer Production- PU plant
Responsibility:
              
· Take care of PU production machine including production, maintenance.

· Adherence of daily plan as per planning team
· Procurement raw material.
· Handling customer complaints and modify process and product
· Follow up the testing procedure of raw material, finished good and WIP materials.
· New ideas/process implementation for betterment of product

Period
                                                :     Aug 2004 ---Nov 2008.   
OTHER INFORMATION

Date of Birth:
        July14, 1980

CTC                                            : 15 LACS PER ANNUM

Notice period
:  2 Months
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