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Assistant Manager- Production & Planning
Mob: +91-8054423384									
Email: sourabh.puri@yahoo.com

Seeking senior level assignments in Production, Manufacturing Operations, Process Enhancement and Quality Assurance with an organization of repute.

Professional Precis
An astute professional with 10 years of experience across Manufacturing, Product development, Quality Assurance/ Quality Control spheres. Presently working with Camfil India Pvt. Ltd. Gurgaon as Assistant Manager- Production &Planning. Expertise in Lean Manufacturing execution and managing the manufacturing operations of multiproduct lines and process operations, optimizing resource and capacity utilization, escalating productivity & operational efficiencies as per quality standards to achieve profitability milestones.
Schedule Planning for On Time Deliveries including manpower, machine, capacity, layout planning & recommending design modifications based on process requirements & cost planning activities. Well versed with new product development and manufacturing process.
Pivotal in implementation of Quality Circles, 5S, KAN-BAN system on shop floor. Conversant with Problem solving tools, 7 QC Tools, Line Balancing, Work delegation, Process in-depth understanding for ISO 9001:2008, TS 16949, OHSAS and other standards. Strong in handling ERP software-Tally, SAP, etc.

PROFESSIONAL EXPERIENCE

Camfil India Pvt. Ltd. Gurgaon						Since Sept’ 2016 – till date
Assistant Manager- Production & Planning
· Serving as segment Production Leader in Production and handling Production Planning.
· [bookmark: _GoBack]Responsible for providing Plant Operations, Factory & Organizational Management, Business Case Inputs, Creating One-Voice on Product, Pricing & Volumes, & Product evaluation. 
· Responsible for cost reduction of High volume consumables and assurance of optimum utilization of resources by motivating the team to meet Monthly/Yearly benchmarks.
· Administering the entire gamut of Production-assembly line and discrete operations through effective control of manpower, costing, machinery, space & inventory.
· Functioning as a Lead Member for conducting daily production meeting with production, quality, maintenance & engineering to review daily production productivity improvement & problems.
· Responsible for implementation and smooth running of Manufacturing Module [ISCALA-ERP & RUBY].
· Executing standards/processes to analyze and reduce rejections Inproducts.
· Ascertaining TPM activities, preventive maintenance, analysis of break downs, Safe workplace, Kaizen activities and auditing with internal & external agencies.
· Responsible for Time study, line balancing, line layout improvement and setting capacity targets for new/existing production lines.
· Formulating budget on the basis of future sales plan, capacity enhancement, new product development, production & testing facility enhancement.
· Imparting Training to internal & external (sub-contractors) resources to achieve maximum efficiency level & quality of products.  
· Handsome experience on Production Lines- Gas Turbine, Pre, Fine, Hepa, Superfine, Aeropleat,  HI Flow/S Flow filters
Key Accomplishments
· Adeptly implemented new product lines- Aeropleat & Hi Flow/S-Flow Filters with handsome capacities.
· Lead a Project of New Line installation- Face Mask, refering the concept of Lean Manufacturing.
· Saving worth INR 10.5 LPA on reducing Line wastage after implementing Lean manufacturing.
· Awarded for best Kaizen (ie. 104 Kaizens implemented in a year) activities.
FEDERAL MOGUL INDIA Pvt Ltd.  BAHADURGARH (PB)		May’ 2010 – Sept’2016 
Assistant Manager- Production
· Responsible for scheduling of Production Plans to meet Daily/ Monthly targets.
· Instrumental role in maintaining & implementing documents viz Control Plans, Work Instructions, FMEA, and Shift Roaster.
· Identified training needs across levels through skill mapping & upgraded them through various in house training programs and through external agencies.
· Worked cross functionally with purchasing, engineering, quality, manufacturing, logistics and supplier for the production & development of new products and modification of existing ones.
· Functioning as Lead Member of TPM-JH Pillar, and effectively implemented in organization.
· Responsible for setting up revised Production Capacities on basis of Line Balancing & Time studies.
· Minimizing the Process cost through Lean Manufacturing.
· Implemented & Maintained the ISO & TS while maintained technical & quality control documentation of all products in production with Engineering & Quality manager.
· Strong skills on Grinding, Double Cam Turning, Notching Operations.
Key Accomplishments
· Established process for the cycle time reduction on DUS grinder machine from 25 mins to 8 mins.
· Successful installation of Cell Manufacturing Process to introduce one piece flow.
· Develop Model lines & Model Areas for TPM implementation.
· Process Waste Reduction by 0.92 % through Lean Manufacturing by installing suitable jigs.
· Successfully implemented single flow on Clean Air Filters & Gas Turbine filters line.
· Efficiently analyzed & low down the Severity on Radial Height of Top Rings in Engine through quality circle.
Past Experience
Wockhardt Pvt Ltd. Lalru (Pb)						Sept’2009 – Feb’2010
Graduate Engineer Trainee – Utility & Maintenance
Education/Certificate/Trainings
· Training on ISO 2009:2015, DQS.
· Training on Air Filters & their application, Camfil College Malaysia.
· Training on TPM, CII.
· Post-Graduation Degree in Finance, Punjabi University Patiala (Pb).
· Graduation Degree in Mechanical Engineering, RIMT Mandi Gobindgarh (Pb).
· Advance Certification of Auto Cad, Patiala (Pb).
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