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sawan_kota@yahoo.com 

Career OBJECTIVE: -
Seeking a position to utilize my skills & abilities in the industrial world that offers me professional growth and resourceful innovative.

EXPERIENCE: -
Total work Experience: - 15 Year 8 months

Working with “Honda Cars India Ltd.” A Japanese venture engaged in the manufacture of wide range of cars from compact to luxury segment with bench mark practices adopted from Honda Motor Corporation, Japan. at Greater Noida unit as a Senior Executive in Assembly Frame Department Since 15th April, 2011 to till date.

PRESENT COMPANY PROFILE: -

Responsible for managing all aspects of the maintenance department. This includes managing the upkeep of all manufacturing assets, managing maintenance budget, resources, assisting in the design and installation of new systems. In addition, this position is responsible for managing multiple shifts of Maintenance Supervisors and mechanics.

Duties and Responsibilities:
· Performs maintenance management by supervising maintenance personnel and establishing priorities in maintenance schedules.
· Maintains manufacturing assets and facility, parts inventory, indenting and monitoring purchase orders, invoice approvals, and maintaining the department R&M and Capital budget and financial statements.
· Drives the Maintenance and Reliability improvement initiative focused on Preventive & Predictive Maintenance, trouble shooting and problem solving during breakdown maintenance, condition monitoring & utility.
· Planning implementation of yearly and monthly preventive maintenance programme to improve equipment reliability.
· Able to communicate effectively professionally and work co-operatively in team environment.
· Performs other duties by coordinating work with outside inspections, providing project planning, installation & commissioning, ensuring safety of personnel, and performing other duties as required. 
· Managing, maintaining, and establishing maintenance procedures for production lines in a automobile manufacturing environment to ensure production meets or performs better than budget. 
· Developing and responsible for maintaining safety and Quality standards for Equipment’s and associates. 
· Develop associate and supervisor skills by conducting training meetings; one on one development sessions; outside technical skills training; and establishing and monitoring performance reviews for supervisors.
· Participate in designing and developing future production capacities by attending design change meetings; coordinating with New model department regarding MMC & FMC and updating/modification in machines and maintenance operating procedures and schedules to incorporate the changes.
· Developing maintenance procedures and ensuring implementation.
· [bookmark: _GoBack]Performing why why analysis/route cause analysis, FMEA of potential problems in the machines.
· Performing LOTO procedures and ensuring safety work permit permission from safety deptt. Before execution of work on equipment’s for self deptt and contractors/suppliers also.
· Monitor equipment/Spare inventory and place orders when necessary.
· Manage relationships with contractors and service providers
· Responsible for equipment calibration, ISO document, Maintaining history card of machines and MIS reports for daily activities.
· Solid understanding of technical aspects electrical like PLC, Inverter, control devices, Wireless System, pneumatic systems like cylinders & valves and mechanical systems.
· Business plan preparation and submission for maintenance related activities like Delivery.
· Responsible for implementation of cost effective ideas given by self or departments associates.
·  Responsible for Planning & tracking of Indents schedule for spare management.
· Plan Indent related activities & Making Pre P.O.and Price negotiation & Part delivery related activities with supplier
· Work as a coordinator for TPM & OHSAS 18001 implementing in company.
· Acting as a Safety coordinator in Assembly frame department.
· Carry out other tasks as assigned by the management from time to time.

PROJECT HANDLED: -

· Successfully installation of Various equipment’s in Assembly frame departments like, Laser VIN Plate machine, fuel dispenser, Chassis line Conveyor Expansion, Sealer Pump, CLW System, PVS System etc.
· In-house development of various machines to help the production process like – Battery Assist, Steering Centering machine automation and Bolt dispensing machine etc.
· Did various project to improve efficiency like – Making Swing wheel, Power generation using conveyor movement, commonisation of jigs/Trollies. etc.
· Power saving and Compressed air saving using engineering mechanism. 
· R&M Cost saving through Commonisation of spares, Localization of spares, inventory management through spec. management.

INDUSTRIAL TRAINING: -

· 3 Month’s special “Self-reliance training” in JAPAN from Sep,19 to Dec,19 (Honda motors. Co. ltd in Suzuka city) for effective Equipment Maintenance and developing “wellborn Equipment” to increase maintenance reliability.
· Team Building Training For Improving the Relations and way of working.
· OHSAS training for better working.
· TPM Training for effective maintenance of Equipment’s.
· Communication Training, to present yourself in better ways in front of management as well as line Associates.

MAJOR ACHIEVMENTS 
 
· Presented self-developed project at International level in Singapore in 2018 and Japan in 2019.
· Presented self-developed project at CII level in India and GOT first Position many times in regional and national level competition among to the companies for best theme like poka yoke project, kaizen, cost reduction, quality and  efficiency improvement projects.
· GOT Par excellence award in various QCFI, NCQC and ICQCC competitions of quality circle held in India.
· Participate and win many times in NHC (New Honda Circle), MFT (Manufacturing technology) and BQ (Best quality theme) within HONDA Gempos.

2.   Worked with “Moser Baer India Ltd.” at  66, Udyog Vihar, Greater Noida unit as an Engineer in JB maintenance  from 31st Mar, 2008 to 14th April,11.

KRA’S :-
· Preventive, Corrective & breakdown maintenance of highly advanced Injection Molding machines driven by Electrical Servo Motor made by JSW Japan, Assembly machine & robotic system.
· Exposure on Mitsubishi different model Inverter, PLC, Servo Motor & Servo Drives.
· Repaired and maintenance of hydraulic Injection Molding Machine made by JSW Japan.   
· Spare part Planning and Vender development.
·   Responsible for calibration of thermocouple, RTD, PID Controller, Pressure gauges, Vacuum gauges, with the help of Fluke Calibrator made in USA..
·   Preparation of ISO related document.
·   Responsible for all type Electrical, Mechanical and Electronics/Instruments maintenance.
·   Exposure on Siemens, Mitsubishi MELSEC GX
·   Exposure on Omron Zen Software for PLC program updating.
· Involve in TPM & KAIZEN activates for increasing effectiveness of m/c & eliminating breakdown.
· Working in ERP Environment (RAMCO).
· Exposure on MTTR, MTBF, FMEA, OEE analysis etc.
·   Preparation of MIS (Breakdown history) and calculating OEE of machines.
·   Working on Energy Conservation. 

MACHINE HANDLED
I have hand on experience on following injection molding machines & Auxiliaries.
· Fully Electrical Servo Operated High Speed JSW Injection Molding machines (40-280 Ton).
· Sumitomo Hydraulic Injection Molding machines (150-350 Ton).
· 2-Axis & 3-Axis .YUSIN, SAILER & Neureder made high speed robot.
· 6-axis FANUC high speed robot.

MAJOR ACHIEVMENTS 
Handled various cost Effectiveness Projects & SMED projects like Energy saving and cycle time reduction.

AWARD
· Rewarded SIX SIGMA YELLOW BELT holder at Moser Baer India Ltd.
· 5 times ON  THE  SPOT  AWARD in the current year 2010-2011.
· Rewarded with BEST KAIZEN AWARD in 2009 & 2010 at Moser Baer
· Nominate for EMPLOYEE OF THE MONTH in march- 2011.


3	.   Worked with Paramount Communication Limited at Dharuhera unit as an Engineer in Electrical Maintenance from 22-Nov, 2006 to 30-March, 2008.

4.  Worked with Usha martin cables limited at Silvassa as an Executive in Electrical Maintenance from 9th Nov 2005 to 06-Nov, 2006.



TECHNICAL RESPONSIBILITY AND KNOWLEDGE:-

· Managing maintenance team in shift as well as contractor employee for maintenance and development activities.
· Working in ERP Environment (BAAN).
· Maintenance of 600KVA UPS, 1000 & 500 KVA DG sets, 11 KV sub Station & Utilities.
· Working on PLC (ABB, Siemens), Analog (Gemco, Weltech) & Digital Ac & Dc Drive (ABB, Siemens, SSD, Eurotherm, Schneider, and Yaskawa).
· Having the knowledge of Condition based maintenance technique using tools vibration meter, infrared gun, power manager, megger, Oscilloscope etc.
·  Having the knowledge of AC & DC motors, power distribution system, LT transformer, OCB’s, ACB’s, (L&T, Schneider) APFC panels & switchgears.
· Having the knowledge of tachometer, encoder, high voltage spark tester, hopper loader.
· Project works. (installation of m/c & cabling) 

AWARD: -

· Rewarded with BEST APPRECIATION to rectify the breakdown in Secondary coating line in 2006 at Usha martin Cables Ltd.

4.  Worked with “Tempsens Instruments Pvt. Ltd.” (Pyrotech Group) a ISO 9001:2000 Company at Udaipur manufacturers of temperature measuring instruments like Contact sensors RTD & Thermocouples which also deals with non contact sensors IR Pyrometers, Furnace Camera, Thermal Imagers & Temperature Switch, as a Service Engineer Since 01st -July, 2004 to 31th –Oct, 2005.

Job PROFILE: -
· Demonstration of temperature measuring instruments like pyrometer, furnace camera, thermal imagers, temperature switches & Black body Furnaces.
· Installation & commissioning of temperature measuring instrument. 
· Repairing of the instruments in case of fault.
· Knowledge of all types of pyrometer, furnace camera, thermal imagers, temperature switches & Black body Furnaces.
PRACTICAL TRAINING: -
Four week summer Training from 09-Jun, 2003 to 05-July, 2003 at DSCL (DCM Shriram Consolidated Ltd.), Kota (Raj.) in its 85MW Thermal Power Plant.
Qualification: -
TECHNICAL:

· B.Tech in Electrical engineering with First Division from JRN Rajasthan Vidhyapeeth University Udaipur,(Raj.).
· Three-year Diploma in Instrumentation Engineering with first Division from Govt. Polytechnic College, Kota. Affiliated to Board of Tech. Edu. Jodhpur (Raj.).
· Pursuing MBA in Operation Management from symbiosis, Pune. 

ACADEMIC:
· Passed 12th examination from R.B.S.E. Ajmer with Second Division in year 2001.
· Passed 10th examination from R.B.S.E. Ajmer with First Division in year 1999.

PERSONAL DETAILS: -

  Name                                    :            Savan Kumar Sharma
 Father’s Name	           :	Shri Chaturbhuj Sharma
Date of Birth		           :	05th October, 1983
Nationality		           :	Indian
Marital Status	                       :  	Married 
Permanent Address	           :	Villa. – Sarda, The. –Aklera,
					Distt. Jhalawer (Raj.)
Language                             :             Hindi, English, Japanease
Present Salary                      :           Rs. 10.56 LPA  
Expected Salary                   :	Negotiable

DECLARATION: -

I hereby declare that all the information furnished above is true to the best of my knowledge.	

Date:
Place:	
		(SAVAN KUMAR SHARMA)
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