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Decisive, strategic and performance-driven professional targeting
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		Utility and Maintenance  
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	Project Management
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	Machine & Equipment Optimization
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	Quality Management
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	Spare Parts Management
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	Troubleshooting & Root Cause Analysis
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	Installation & Commissioning
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	Liaison & Coordination
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	Contract Management 
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	Team Building & Leadership
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	· A result-oriented professional with over 20 years of experience in Utility and Maintenance  
· Experience in maintenance schedule planning, budgets formulation, annual planning, troubleshooting, manpower planning and risk assessment analysis
· Rich project management experience with expertise in developing project baselines, monitoring & controlling projects with respect to cost, resource deployment, quality compliance to ensure satisfactory execution 
· Highly skilled in managing site operations, quality service and timely completion of projects along with testing and commissioning of various plants
· Spearheaded the operations & maintenance of plants & machinery like gear, shaft crankcase housing differential housing/ gear box housing and head & block line
· Knowledge of working with ISO/TS 16949, TPM, ISO 14001 and OHSAS 18001 Systems and preparing corrective & preventive schedules & action reports after analysing MTTR/MTBF and major B/Ds
· Strategized techniques for maximum utilization of manpower with thorough understanding of industry & technology trends; implemented manufacturing techniques & methodologies to achieve product excellence
· Successfully managed technical, financial and administrative issues; ensured adherence to safety, environment, regulatory and energy conservation norms
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Communicator                     Innovator
                       Thinker
Collaborator                          Intuitive
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	Dec’15 - Jul’16
	Aug’16 - May’18
	Since May’18-
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	· B.Tech. in Mechanical Engineering  from RVD University in 2016 with first division
· Diploma in Mechanical Engineering (Tool & Die) from Government Institute of Engineering, Sonipat in 1999 with first division
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· Successfully completed key projects which led to process optimization like:
· Control of repair and spare maintenance expenses 10 percentage reduction from last year total repair and spare cost
· Control of  breakdown percentage for CNC machine shop and convectional machine shop 10 percentage reduction from last year total breakdown percentage
· Control of electricity consumption, air and water expenses by monitoring different areas through energy meter, water meter and air flow meter
· Reduction of overtime of manpower to 10 percentage reduction from last year total overtime 
· TPM introduction, implementation of TPM to shop floor, team building and manager model machine making; zero breakdown concept introduction to take challenge 15 machine zero breakdown in two month; next 2 month took other 15 machines and improved uptime to support production
· Up gradation of old machine to new by fitting upgraded parts and reconditioning it and increased life up to 10 years
· Introduction of preventive maintenance and predictive maintenance and increase in life of machine part
· Generated critical part lists and min–max for store for all types of machines to make available spare before BD
· Inventory spare control by standardisation of the part which has fixed life 
· Skill enhancement by giving training to workforce skills by video and soft skills to manager by providing control sheet to control maintenance and inventory expense
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Since May’18- with Uflex Ltd. Engineering Division, Noida as Manager-Tool Room, Utility, Facility and Paint Shop Maintenance Department 

Aug’16 - May’18 with Dana Ltd., Noida as Manager-Machine Shop Maintenance Department

Dec’15 - Jul’16 with Sonalika Group (Formerly known as International Tractors Ltd.), Hoshiarpur as Manager - Heavy Machine Shop  Maintenance 

Jan’12 - Mar’15 with Maruti Suzuki Power Train India Ltd., Manesar as Deputy Manager – Machine Shop Maintenance 		
Mar’09 - Jan’12 with Escorts Ltd., Faridabad as Assistant Manager –  Cylinder Shop Maintenance
			 
Feb’99 - Mar’09 with Hi-Tech Gears Ltd., Manesar as Executive - Gear, Shaft and HT Shop Maintenance Department


Key Result Areas: 
· Working out various requirements, monitoring overall project operations and ensuring timely completion; setting up standards, ensuring optimum utilization of available resources to achieve organizational objectives
· Monitoring the activity at sites and project schedule, ensuring cost control within the budget and plans
· Planning erection, testing  and commissioning as well as preventive and predictive maintenance schedules for the plant 
· Adhering to safety, environment, regulatory norms 
· Leading, mentoring & monitoring the performance of team to ensure efficiency in process
· Implementing & maintaining all the activities in area of generation, maintenance & new facility planning; ensuring plant availability, reliability and generation as per the annual operating plans
· Troubleshooting and driving preventive / breakdown / shutdown maintenance of rotary / static equipment, to reduce downtime to minimum
· Designing and implementing systems, processes & procedures to facilitate smooth functioning of process operations and enhance operational efficiency
· Listing down the resource needs for projects, after considering the budgetary parameters set; documenting reports to keep track of the materials used and ensuring savings in every possible way
· Receiving & reviewing technical specifications, bill of quantity, drawings provided by project
· Conducting audits & assessments at supplier end to meet the specifications and quality standards as a part of vendor/ supplier selection procedure
· Skill enhancement of  trainee regarding asset management, full capacity utilisation of plant.
· Operating on capacity planning, including productivity measurement, manpower planning and material flow along with documentation (procedures, records)
· Rendering  solutions for quality problems at supplier’s end, taking adequate measures to ensure compliance with quality standards, also implementing foolproof quality assurance methods to ensure defect-free operations; conducting defect analysis by identifying root cause and applying corrective & preventive action 

Highlights across the career:
· Led the uptime improvement of Tool Room, Machine, HT, Weld, Press, Grinding, Paint Shop, Utility & Facility Department 
· Monitored the preventive maintenance schedule and adhered to 8 Pillar TPM practice on shop
· Managed the model machine making with TPM concept
· Spearheaded the CAPA making and control failure by making analysis reports after 5w+1h
· Conducted training program on PDCA, Quality Circle,  Root Cause Analysis, Enable to Change and TPM on Shop Floor to team and other departments
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· MS Office
· Oracle, EMS & IFS (Online Breakdown Maintenance & Preventive Maintenance)

Knowledge Purview 
· Maintenance of:
· Vertical, Horizontal Hobbing Machine, Gear Shaper, Gear Shaving Machine, Broaching Machine, Machining Centre and CNC Machines like Mitsubishi, Liberere and Phauter, Pal, Hurth, Churchill and Red Ring. Howa, NTC, SNCH, Mazak, Brother, Ams.Va35, Fanuc, Tongtie, Galaxy Ace, Miven Filler, Lead Well, Hartford and Femco
· Mechanical mechanisms systems Hob Spindle, Hob Head, Table and transmission of Gear Train, Ball Screw and Ball Screw Assy, Bed and Slide Assy LM Guide and LM Rail Assay, Spindle and Draw Assy, Magazine and ATC Assy
· Grinding machines like Toyada, Parishud, Micromatic, HMT and WMW
· HT shop machines shot blasting machine like Surfex and Indabrator Furnaces like Welmac and Hitemp
· Honing machines like Fugi and Nagel
· Troubleshooting of pneumatic, hydraulic system and mechanical mechanisms
· Sheet metal and weld shop machines like shearing press, bending machines, bandsaw like Fugi, Nagel, Hindustan Hyd. Limited, ITL, Fronius make and Esab make MIG, TIG and ARC welding
· Utility systems like Transformer, Servo Stabilizer, DG Set, Air Dryer, Screw and Reciprocating and Compressor, Elevators, EOT Cranes, Compose Machine and AHU like Elge, Ingersoll-Rand, Sullaire , Cooling Tower,ETP and STP
· Waste water and sludge management by monitoring and control of various capacities of STP and ETPS.
· Preparation and implementation of corrective and preventive action plan after analysis of MITTR/MTBF and major B/Ds
· Different types of PLC, Fanuc and Siemens Systems
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Trainings:
· Managerial Skill by Roadmap to Success at Maruti Suzuki India Power Train Ltd. in Apr’14
· Basics of Bearings by FAG at Maruti Suzuki India Ltd. in Apr’12 
· Basics of Hydraulics Systems conducted by Yuken India Ltd., Delhi at Hi-tech Gears Ltd.

Workshops:
· Design of Hydraulics, Pneumatics, Coolant and Lubrication Systems organized by Indian Machine Tool Manufactures, New Delhi at Escorts Ltd.
· Basic Managerial Skill Problem Solving by QC Techniques and Work in TPM at Hi-tech Gears Ltd.
· Basic Managerial Skill from Core Consultants New Delhi at Hi-tech Gears Ltd.
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Date of Birth:		9th October 1977
Languages Known:	Hindi and English
Address:		Flat No.: T 1902, 121-Ajnara Homes, 121 Sector, Noida – 301201, UP
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