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                                                                              ROHIT SHUKLA

Contact Number: 9522596171
Email: rohit_9oct@yahoo.co.in
Address: C2-1002, Supertech Eco Village 2, GH-01, Sector 16B, Greater Noida
Targeting senior level assignments in Automobile Industry with an organization of repute in North Western India

SYNOPSIS

An adept individual with nearly 15 years of experience in the field of Sales and Marketing and After Sales , Business Development and Channel sales. Presently associated as Asst. Manager after Sales (Punjab) in Suzuki Motorcycle Ind. Pvt. Ltd. Demonstrated abilities in expanding the market, Brand-Building, Product Management and generating new business. Have handled different markets i.e. Delhi NCR, UP Uttaranchal, MP and Chhattisgarh .Proficient in identifying and working in close collaboration with capable channel partners for effective business growth. Expert in at analysing market trends to provide critical inputs & formulating and implementing strategies. A keen planner and strategist with skills in leading, training & monitoring the performance of team members to ensure efficiency in after sales operations and meeting of targets.

CORE COMPETENCIES 
After Sales 

· Managing entire after sales service and customer care operations with a view to achieve business objectives and ensure top line and bottom line profitability

· Skills in resolving customer complaints within minimum turnaround time to total customer satisfaction, mapping customer satisfaction index and driving initiatives to insulate customers from competitive forces to scale high rating on customer satisfaction

· Managing Parts and service agreement at site and providing technical support

· Resourceful at maintaining business relationship with clients so as to achieve quality product and service norms by resolving critical issues.
Strategic Planning 

· Establishing corporate goals, short term and long term budgets and developing business plans for the achievement of these goals.

· Business planning and analysis for assessment of revenue potential in business opportunities.
Business Development 

· Exploring business potential, opportunities & clientele to secure profitable business volumes.

· Designing & implementing marketing plans for augmenting the business volume by enhancing brand visibility & recall.

· Mentoring and managing new recruits, thereby ensuring optimum performance.

Sales and Marketing 

· Managing the sales and marketing operations and accountable for increasing sales growth. 

· Driving sales initiatives to achieve business goals & managing the frontline sales team. 
· Conducting competitor analysis by keeping a close view of market trends to achieve metrics.

Dealer Management

· Identifying and networking with financially strong and reliable dealers, resulting in deeper market penetration and reach. 

· Evaluating performance & monitoring distributor sales and marketing activities. 

· Monitoring dealer sales and marketing activities; implementing effective strategies to maximize sales and accomplishment of targets.
Key Account Management
· Identifying prospective clients from various sectors, generating business from the existing, thereby achieving business targets.

· Initiating and developing relationships with key decision makers in target organizations for business development and imparting them after sales service.

· Evolving market segmentation & penetration strategies to achieve targets.

Product Promotion

· Planning and directing the marketing efforts towards improving brand awareness. Managing advertising agencies to develop and execute print and media advertisements. 

· Developing in-store promotional campaigns around major product launches. 

· Working closely with principals to deliver winning products. 

· Analyzing feedback of market activities of competition – like new product development, pricing strategies, discounts & promotional schemes.
Skills Set- Learner, Communicator, Collaborator, Implementer, and Motivator

Experience

ORGANISATIONAL EXPERIENCE
Areas of Exposure-After Sales Operations, Team Management, Service Operations, Warranty Administration, New Product Launch, Technical Support, Spare Part Management, Dealer workshop Profitability
	July 2007 – Till Date
(1 years 5months )
	Company-Suzuki Motorcycle India Pvt Ltd.

Designation- Regional  Manager

	 
	Team Size
	16 Dealers  with 2 Area Managers

	 
	Area Handling
	  Punjab

	
	Area Handled
	  UP, MP+CG, DELHI NCR & HARYANA




Role

· Spearheading all the after sales and Service activities in the Punjab Dealer.

Attainments

· Improving customer satisfaction ratings through suggestions, development & implementation of new customized solutions

· Monitoring development & management of dealers for field support & project activities

· Managing service operations with focus on implementing systems and procedures for post-sale service operations, ensuring customer satisfaction and business retention

· Supervising post service activities like post service feedback, following up with the customers, service reminders and handling customer complaints, call centre activities management for superior customer service

· Administering the complete business operations with accountability for profitability and forecasting monthly/ annual service sales targets & executing them in given time frame by organizational planning

· Providing technical solutions & contributed significantly in improving routine repairs procedures

· Collaborating with customers and resolving their technical /servicing related queries as well as tracking servicing schedule of entire vehicle population

· Resolving the product and warranty issues; 

· Accountable for the maintenance of new product part line, new product seeding for successfully establishing in the market 

· Organizing service events for the products in the market

· Imparting training to Dealer &Local Technicians, also looking after the product training of the Dealer, Service Manager & Technicians.
Areas of Exposure-Channel Sales Management, Team Management, New Dealer Appointment, Customer Conversion, New Product Launch, Press Release, Key Account Management & Market Activities (ATL/BTL)
	July 2007 – July2018
(11 Years)
	Company-Suzuki Motorcycle India Pvt Ltd.

Designation- Regional  Manager

	 
	Team Size
	17 Dealers  with 2 Area Managers

	 
	Area Handling
	  Haryana

	
	Area Handled
	  UP, MP+CG, DELHI NCR & HARYANA




Role

· Spearheading all the sales and marketing activities in the Haryana Dealer Motorcycle Sales.

Attainments

· Ensured compliance with all the ethical business policy and practices.
· Effectively liaised with the dealers for Sale & customer care and sorting out customer                                          issues related to of product.
· Continuous interaction & coordination with the dealers for product brand promotional activity.

· Information about Product, Market trends & Automobile Industry to track competitor product performance.

·  Ensured the maintenance of data & MIS reports related to dealership

· Handled realistic budget forecasting, sales planning & indent of stocks for the dealers.
· Overseen the sales activities in 21 Dealer, 23 Sub Dealer, appointed 5 Sub dealers at various towns of Haryana.
· Developed new sub dealer non dealer with Distributor and big volume dealer. 
· Enhanced business through –.new sources for retail (Successfully made tie up with CSD, DGS&D and currently working on making tie up with CPC and Prahari Canteen).   
· Earned revenue of approximately 3.5 Crores per month.
	Nov 2005 - June 2007
(1 year 7 months)
	Company :Force Motors 

Designation: Territory Sales Manager

	 
	Team Size
	8 Dealers 

	
	Area Handled
	Central UP

	
	Role
	Business Development


Role

· Spearheading all the sales and marketing activities in the Banda, karvi, Bangarmau Dealers of Central UP.

Attainments

· Ensured compliance with all the ethical business policy and practices.
· Effectively liaised with Financial Institutions like Banks/NBFC’s/Govt. bodies etc. to aid the sales efforts.

· Headed and overseen the activities of 2 Business Executives,1 Technical service Executive in the replacement sales market, Effective strategic planning and development of dealer distribution network, exploring new markets, new dealer appointments and channel penetration through proper counter survey. 
· Handled realistic budget forecasting, planning for Sales - Setting monthly/quarterly/yearly plan with dealers/ dealer salesmen.
· Ensured minimum retail cycle time for customers and no NPA’s/over dues to the banks.

· Earned revenue of approximately 2.5 crores per month.
· Developed market in the areas of – Karvi, Billhaur, Mohan Lal Ganj, Chibramau, 
	Aug 2004 - Oct 05
(1 year 3 months)
	Company Name- LML Limited
Designation- Area Manager

	 
	Industry
	 Automotive Ancillary / Vehicle

	 
	Team Size
	13 Dealers 

	 
	Area Handled
	UP (27 Districts)


Role

· Played key roles in enhancing client relations and business and planning primary and secondary sales objectives to achieve pre-set sales targets.

Attainments

· Updated the requisite back-end support and thus facilitated faster, better and a customized service and catered to corporate houses for promoting sales.

· Developed new business opportunities and monitored sales growth and market response.

· Performed order collection & outstanding follow-up and worked in collaboration with production, accounts, dispatch and sales dept.
· Introduced modification in the bottle neck from screw type to snap fit which led to the capture of 18% in the total market share.  
· Handled business worth of Rs. 1.5 Crores per Month.
· Developed new markets in the areas of – Kannauj, Mahoba, and Banda.   
ACADEMIC CREDENTIALS

High school
B.N.S.D. College, Kanpur, U.P. Board 


1994
Intermediate
D.A.V. College, Kanpur, U.P.Board
             
1996
PROFESSIONAL COURSES

Diploma (Mechanical Engg.)
Govt. Poly. Mahoba, BTE UP Lucknow


1999

B.Tech (Mechanical Engg.)                   M.P.E. College, Kanpur, UP Tech Uni. Lucknow                2004

Significant Achievements
· Received ‘No 1 target Achievement ’ award due to excellent performance in Target Achievement all across India in Suzuki Motorcycle Q1 2017
· Received ‘No 2 Enquiry Management ’ award due to excellent performance in Enquiry Management all across India in Suzuki Motorcycle Q3 2016
PROFESSIONAL TRAINING
· Completed apprenticeship at Bharat Heavy Electrical Ltd. Jhansi during 2000-2001.

· Summer training of four weeks undergone at LML Limited, C-10, Panki industrial state, Kanpur.

Nature of Work: Learned the production activities of various shops engaged in manufacturing of two wheelers.

· Second summer training of four weeks undergone at Field Gun Factory, Panki, Kanpur.

Nature of Work: Learned manufacturing process of different field guns like T70, T90 & Boforce

IT SKILLS

Operating Systems
:
Window Vista & XP, DOS
Applications

:
 MS Office, 
PERSONAL PARTICULARS
Date of Birth

:
April 9th 1980.

Permanent Address      :
C2-1002, Supertech Eco Village 2, GH-01, Sector 16B, Greater Noida
Marital Status

:
Married        
Languages Known
:          Hindi, English
Passport Details

:
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