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◙Career Objective

To work and rise with an organization that provides me an opportunity to use my skills and knowledge and are appropriately recognized and rewarded, where learning and self-development of each individual is promoted through suitable monetary returns.
I believe in the policy of “I CAN” i.e.
“Improvement is Continuous and Never-ending”.



A result oriented overall professional in the global automobile components manufacturing company in the domain of Production Assembly, Productivity management, process improvements and total quality management (TQM), using industry best practices and techniques based on ISO, Kaizen, TPM, 5s,  LEAN methodologies and POKA-YOKA. Also responsible for Process Auditing and implementation of new techniques related to process as per the requirement.

◙ Educational Qualifications	

	Degree/Exam
	University/Board
	Month/Year
	Aggregate  marks


	B-Tech
(Mechanical)
	Roorkee  Institute  of technology 
(UTU DEHRADUN  )
	June 2007 – May 2011
	68.09%

	12th
	UTTARKHAND BOARD 
	2006
	63.01 %

	10th
	UTTARKHAND BOARD
	2004
	65 %



◙   Professional Trainings	

·   Trained on ISO and as internal 6 “S” auditor of plant.
·   Trained on Kaizen, 3G and T.P.M (JISHU HOZEN) techniques.
·   Trained on Suzuki techniques on Systems Efficiency and Performance Improvements (MPS).
·   Trained on Lean management and Line Balancing.
· Trained the Reduction of Cycle Time, flow Improvement through V map 
·  Trained the Setup Change time, line Balancing, manpower reduction through SWC
· Trained about Improvement in material Handling, inventory reduction, lead time reduction work, process   engineering & NPD, plant Layout  
· Trained about ISO9001:2008, ISO/TS16949:2009, ISO14001:2004 System Audit 
◙   Technical Skills

·   Kaizen, PIKA-PIKA & TPM (JISHU HOZEN) techniques.
·   Process improvement techniques-line balancing and NVA reduction.
· Maruti Production System (MPS) & Process improvements
· Time & Motion Study, work sampling, line Balancing, standardization of work system,
· layout management, material Handling system, productivity Improvement, manpower planning,
· Work with Go Lean Culture & Lean Tools like 6S, Pull push system, Kanban method  
· TPM, Tak time, lead time, cycle time processing time improvement , Materials  flow management  

       Good understanding of Service Management Processes;
- A working knowledge of,
·  Problem Management / Root Cause Analysis;
·  Data collection and analysis;
·  Leading training sessions with 3 M & work Oder Management (SAP ECC SYSTEEM) 
· Leading workshops with 4 M System, Go Lean Culture program, Shop floor management 
· Process improvement activity with 7qc tools petro chart, KAIZEN, CIP & POKA YOKA
·  Quality Management:
- MS Word / Document Writing (for example: QMS Planning, Status Reporting);
- Rejection control program and Tracking system & Red Bin meeting 
· Proses flow diagram, 6s , visual management  ,SMED &Eliminating wastage 
· Reduction of cycle time , flow improving  



◙ Professional Experience:  

HUBER+SUHNER   INDIA PVT. LTD MANASER,  GURGAON
Feb 2017 TO PRESENT
ROLE:    SR. ENGINEER (Production Assembly   )  

Company Profile:     HUBER+ SUHNER Switzerland Basie MNC is products deliver high performance, quality, reliability and a long service life – even under the toughest of conditions. The company’s global production network, combined with group companies and agencies, ensures that HUBER+SUHNER maintains a close relationship with its customers in over 60 countries, we offer our customers around the globe outstanding products and services for their electrical and optical connectivity needs. We focus on combining products from the three technologies of Radio Frequency, Fiber Optics and Low Frequency to create solutions for Communication, Automotive Electronic Assembly. Industrial and the balanced diversity of our 3x3 strategy give us long-term financial stability
Key Responsibilities:

· Responsible for planning & scheduling manufacturing activities of equipment as per the project master schedule.
· Facilitating updates and posting the production schedule in order to assign workload & priorities to Engineer, Supervisors & Operators
· Handling equipment for all shifts, setting concrete goals in terms of number & type of loads, timing, mix of parts, quantity of each lot to be processed and delivery commitments
· Holding production meetings including   shift engineers, supervisors and operators.
· Conducting gap analysis to find out the cause for failures related to shop floor and taking corrective & preventive action by interacting with concerned department 
· Reducing process trouble losses by managing/ implementing action taken in place
· Plan and implementation consumable cost reduction according to Budget
· Work to achieve the target to Zero FPM at Final PDI.
· Designing, implementing & monitoring technological changes to enhance efficiency through 5S, Kaizen, Poke - Yoke and My Machine Approach.
· Ensuring optimum WIP inventory levels to achieve maximum cost savings without hampering the operations
· Interfacing with other departments for sourcing equipment & components considering the available resources, manufacturing load and feasibility
· Formulating and updating project status report as per progress of manufacturing 
· Ascertaining timely delivery of finished products to finished goods store to ensure timely delivery of the material to Domestic and Export customer.
· Leading the Kaizen implementation & 5’S’ Audit Team and running shop floor suggestion scheme
· Identifying staffing needs to fulfill production requirements and proposing changes accordingly based on financial performance of the company.
· Formulating, evaluating & forwarding “Production Performance Reports” to Management and taking measures to meet plant goals.





Achievements:
· Increase the production from 90 to 95 per shift (5.5% increase) through reducing the losses from line and implementing technological changes on stations.
· GO LEAN CULTURE PROGRAM, TPM TRAINING, 5 S TRINER, COST AND CONTINUS IMPROVEMEN PLAN, WASTAGE CONTROL PROGGRAM,  

[bookmark: _GoBack]SD LOGITRAD INDIA PVT LTD.  NOIDA   -U. P
July 2013 TO   Jan    2018 
ROLE: Section In charge (Production Assembly Process).
Company Profile:      SD Logitrade" Is the KOREAN MNCare known as the prominent manufacturer, trader, exporter and supplier of a comprehensive assortment of Cable Carrier, Plastic Flexible Tube, Automotive Product, Metal Product, Magnet, ABS Resin, Automotive Motor, PP Strapping Roll, Grinding Wheel, PTC Relay such as Plastic Cable Carrier, Plastic Cable Carrier, Steel Cable Carrier, Flexible Tube, Flexible Tube Clamp, etc. These products are manufactured using the best grade raw material and advanced technology. Apart from these, the offered products are designed with high precision in order to meet the set industrial standards under the supervision of our quality controllers. We test these products on various parameters to ensure flawlessness. The offered products are widely acknowledged among our prestigious clients due to their excellent 



Key Responsibilities:

●   Responsible for the maintaining and improving productivity of the unit
●   Daily planning of material and machinery and manpower requirement to achieve the desired  
      target. 
●   Daily monitoring of Efficiency, PPM levels, customer feedbacks and productivity of the area 
      to know the actual utilization of resources.
● Responsible for implementing Kaizen, T.P.M techniques, Quality improvement
     MPS (Productivity improvement) and Productivity improvement techniques used by 
     SUZUKI.
●   Responsible for reviewing the workability of POKA YOKA & add wherever it required.     
●   Responsible for maintaining 6 S in a area.
●   Internal Auditor for TS-16949, ISO -9001, OHSAS and coordinator for the one special   
      Audit of Sumitomo i.e. SPK.
●   Setting up of M.O. Ps and the yearly plan to achieve them throughout the year.
●   Responsible for handling all internal & External process audits.
●    Line improvement by time study, Line balancing.
●Line improvement by hourly production control & ANDON system.
●Defects analysis by using 7 Q.C tools & defects discussion in change over meetings.
● To motivate the team members to give suggestions on QCDMS & to carry out Kaizen   
Activities& 5S on shop floor.
● Identifying areas of improvement, Recommending & carrying out process modifications to   
Enhance operational efficiencies.
● Cost control by using kaizen activities, scrap analysis
● Swiftly keeping low rejection levels & reducing the downtime of the lines.
● Responsible for handling a Quality circle as a team coordinator to improve productivity in terms 
of cost, safety and quality.


Achievements:

●   Implement the Concept of Scanning in Machining area to reduce the PPM level 
●   Effectively handled projects related to Kaizen, 6S, Infrastructure, Productivity improvement.
●   Successfully demonstrated improvement in layout of assemblies, which included the 
Utilization of space and minimization the movement of material and men.


Lear Automotive India   Pvt Ltd Haridwar Unit.
JULY’2011 TO Jun ’2013
ROLE:  Graduate Engineer Trainee 
Company Profile: Lear Corporation, a global leader in automotive seating and E-Systems, is ranked #147 on the Fortune 500 with world-class products designed, engineered and manufactured by a diverse team of talented employees. Our vision is to be consistently recognized as the supplier of choice, an employer of choice, the investment of choice and a company that supports the communities where we do business.


Key Responsibilities:

●    Plan and organize the daily production activities.
●Manpower Planning & Allocation as per Production Plan.
●    Documentation of ISO 14001 & TS 16949 like control plan, production planning, product &
       Process planning etc.
●Responsible for handling all internal & external product and process audits.
●    To improve the productivity of line by time study & line balancing.
●    Lead, train and guide the production team.
●    Daily monitoring of Efficiency, PPM levels, customer feedbacks and productivity of the area to 
       know the actual utilization of resources
●    Ensuring the Corrective Action & Preventive Action (CAPA) on the problems reported for 
       Continues production.
●    Working on process improvement projects. 
●    Exposure in latest productivity & continual improvement techniques like 5’S, KAIZEN, TPM
●    Handle the production by complete implementation on TPM (total productive maintenance).
●    To maintain daily process monitoring chart to control the defects as minimum as possible.
●    working on daily production losses report and continual improvements.

◙   I.T. Skills

· Software Packages :	 SAP, ERP , MS –Word (Ms-Excel , Power point)
· Operating Systems:		MS - Windows 9x/ XP


◙   Strength/Attributes
Self-motivated, adaptable with good leadership qualities, energetic, logical, positive attitude, initiative, good academic record throughout.
◙   Hobbies / Interest

Listening Music and reading Novels, Hitting Gym, playing football & cricket, yoga. 

◙   Personal Details
PERSONAL PARTICULARS

Father Name		:    Shri. Pramod Kumar 
Mother Name		:    Lat. Smt. Reeta
Date of Birth		:    5 Sep 1989
Sex			:     Male
Marital Status		:    Married
Nationality		:    Indian
Languages Known	:    English & Hindi
Hobbies		:    Playing table tennis & cricket or any outdoor game
Permanent Address       :   G 151Manohram Puram near Bangali More Kankhal Haridwar
◙   Declaration
I hereby declare that the information furnished above is true to the best of my knowledge.   
Place: New                            
\


DATE:	                                                                                        ANKUR  GOYAL
