
PawanMehar
Mobile:+91-8349320061;E-Mail:speakpawanmaher@gmail.com
Address:279Shyam NagarAnnexNearAbhinandanNagarMR10RoadIndore–452010,MP

DIPLOMA(M ECHANICAL)&B.E.(MECHANICAL)

15yearEXPERIENCE

Achievement-drivenProfessionalwithoutstandingqualificationsinallphasesofQualityOperations.Ateasewith
budgetlimitations,deadlines,andhigh-pressuresituations.Strengthsinplanning,executing&spearheadingPlantSet-
upProjectsinvolvingdevelopment,contractadministration,resourcemanagementwithaflairforadoptingmodern
Methodologiesincompliancetoqualitystandards.

PROFILESUM M ARY

 Akeenanalystwithover15yearsofexperienceinQualityManagement,Testing&
Inspection,SupplierTechnicalAssuranceaswellasComplianceintheAutomobile
BevelGear,TransmissionShop&AssemblyandSteeringGearMechanism.

 ExpertiseinQualitySystem todesigningandimplementingmanual,procedures,
workinstructionANDform forensuringadherencetothequalitystandards.

 Possessaclearunderstandingoftheindustry,technologytrendsandquality
controltechnique.

 WellacquaintedwithmonitoringadherencetoIATF16949Automobilequality
systemsstandardforassembly&Trans.machineshop.

 Leveragedentrepreneurialaptitudeandskillsintranslatingcorporatevision,to
overcomecomplexbusinesschallengesanddeliveringonhigh-impactdecisions

 Expertiseindeveloping&streamliningsystemstoenhanceQualityeffectiveness
andmeetoperationalgoalswithinthecost,time,safety&qualityparameters.

 Experiencedinimplementingqualitysystems/procedureslikeSQCtechniques
Kaizen&PokaYokeintheorganizationtoreducerejectionsandensurezero
defectproducts and established company’s name as a reliable forallthe
customers

 Knownfordirecting,leadingandmotivatingworkforce;impartingcontinuouson
jobtrainingforaccomplishinggreateroperationaleffectiveness/efficiency

ProfessionalCareerGrowthpath

JAN2004–JUNE2006(2Yr.6Month) Trainee+SupervisorQ.C– BevelGear–PreHT&After

HTMachineShop

JULY2006–NOV2007(1Yr.5Month) EngineerQ.A – TATAPrecision(I)Ltd.–

MachineShop&CMM

DEC2007–MARCH2019(11Yr.4Month)Asst.ManagerQ.A – AVTECLtd.-Transmission,

AssemblyShop,MetrologyLab&NPD

MARCH2019–TILLDATE QualityDept.Head – ZFsteeringGear(I)Ltd.–Green

FieldProjectinsteeringmechanism

AREASofEXPERTISE

QualityDept.Operations

NewPlant

CommissioningLarge

Team Management

ContinuousImprovements

VAVEInitiatives

AssemblyOperations

Green&BrownfieldProjects

CustomerCentric

ResourcePlanning

QualityPlanning&Control

Budgeting&Costing

VendorDevelopment

M ANAGEM ENTQUALITYHEAD|TEAM LEADERINGREENFEILDPROJECT

Ahighlypassionateandresult-orientedenergeticleaderwithgreatrespectforpeople,processand
innovation,haveledbyexample;knownforclearthinking,flawlessexecutionandunyielding
integrity



W ORKEXPERIENCE

March’19–tilldate:ZFSteeringGear(I)Ltd.,PithampurMPasQualityHead(Manager)

KeyResultAreas
 DrivingQualityDept.withtimelydeliveryofdefectfreealltypesofSteeringGearMechanism withoptimum utilizationofresourceswhile

ensuringcontinuousimprovements.
 Planningandeffectuatingpredictive&preventivemaintenanceschedulesforvariousInspectionmachinesandequipmenttoIncrease

machineuptime& equipmentreliability;proactivelyidentifyingareasofobstruction/breakdownsandtakingstepstorectifythe
equipmentthroughapplicationoftroubleshootingtools

 Spearheadingprojectsfortheset-upstandardswhileensuringstrategicutilization&deploymentofavailableresourcestoachieve
organizationalobjectives

 Maintainingastrongcommunicationchainbetweendifferentdivisionsinordertoreceiveinquiriesaboutstatusofmaterials,requisition,
dispatchanddeliverystatus

 Directing material/spare parts planning related activities encompassing identification ofvendors,indenting,keepinginventoryof
spareparts,requirementspecificationandofferevaluation

 Supervising activities rightfrom the conceptualization stage to the execution,involving process,detailedengineering,inventory
managementandprojectmanagementofvariousprojectsinsiteandproductionplants

 ConceptualizingandimplementingstrictmeasuresinQualityproceduresandequipmentcenterlinestooptimizeresource/capacity
utilizationinQualityoperations

 AnalyzingvariousQualityprocesses/applicationsandrecommendingprocessmodificationsandequipmentcalibrationsforbringing
downWIP,reducingwasteanddowntime

 Ascertainingareasofimprovementandrecommendingprocessmodificationsandequipmentcalibrationstoenhanceoperationaland
qualityefficienciesofthesystems

SignificantAccomplishments

 Recordedzerounsolvedcustomer/supplierrelatedcomplaintsdefects.
 Recorded100%scheduleadherenceforallcustomersthrougheffectivemonitoring
 RecordedcustomerPPM <50
 RecordedTimelyimplementingCustomerspecificrequirementinbusiness
 Reducedbudgetedmanpoweroverheadcostupto20Lacs
 RecognizedforincreasingQualitydept.capabilitythrougheffectiveInternalandExternalTraining
 RecognizedforimplementingmetrologyZeissinspectionfacilitySetup:Accura8CMM,Surfcom Nex031,Roundcom,O-InspectVMM
 InitiatedsuccessfulimplementationbestVDA19andISO16232MilliporeinspectionLabsetupinoptimum price.

Dec’07–March’19:AVTECLtd.,PithampurMPasQualityAsst.Manager

KeyResultAreas

 AVTECLtdisthelargestindependentmanufacturerofenginesandtransmissions(Powertrains),supplyingcriticalautocomponentsto
reputedglobalOEMsincludingGM,Ford,Mahindra&Mahindra,Tata,Eaton,Daimler,JLRandHindustanMotors.

 It'scertifiedofTS16949:2002,ISO14001:2004,andISO9001:2000,TotalProductiveMaintenance(PowerUnitPlant
QualityManagementSystem
 HeadingthequalityimplementationasperKaizen,SPC,POKA-YOKEandotherlatestTools
 MonitoringadherencetoqualitystandardsofISO9001:2000,QS9000&TS16949andmaintainingtherelevantdocumentsformachine

shop.
 Reviewinganalyticaldocuments,PFMEA&controlplan&summaryreports.
 WorkwithNABLMetrologyLab-GaugeCalibration,procurement,precisioninspection.

MaterialsInspection-IncomingandIn-House
 Maintainingqualitystandardsforincomingmaterials,ensuringstringentadherencetoqualitystandards,norms&practices,identifying

gaps&takingcorrectiveaction
 ConversantwithqualitymanagementtechniquessuchasFMEA,PPAP,SPC,APQP.

ProcessQuality&TechnicalAssurance
 KnowledgeofgearinspectionMethodandGearManufacturingprocess.
 GivingthesetupapprovalsofnewproductsandlayoutinspectioninrunningComponents.
 DoingInprocessinspectionduringproduction.
 CapablefordoingFinalInspectionatPreDeliveryInspection.
 DoingProcessauditasperschedulingondailybasis.
 Productauditaccordingtoprocessandprocessdocumentslikeascontrolplan,Operationstandard.
 DoingWHY-WHYAnalysis&RootCauseAnalysisthroughPPSR/8DforPowerTrainassemblyDefects.
 StandardizationofprocesscontrolDocumentsasperproductspecification.
 Analysis ofin process rejection,PDIrejection & customerreturn by using problem solving technique (7QC Tools)and

Corrective/preventiveaction(CAPA).
 AttendthecustomercomplainmeetingandalertdisplayaccordingComplain.
 KnowledgeofallGearmeasurementinstrumentslikeas:



 Co-ordinateMeasuringM/C-Trimos,Microhite,Matris(LK),Mitutoyo,Zeiss,Cantracer,ProfileProjector,andFFTAnalyzer(Sound
Tester)M/C.

 GearAccuracyCheckingM/C–GearTechWENZEL
 ConductingDockAuditinFinishGoodarea.
 PreparationofPPAP,PFMEA,ControlPlandoc.Duringnewproductdevelopment.

CustomerRepresentativeManagement
 ResponsibleforregisteringCustomercomplaints,makingtheCorrectiveaction,analyzingthecomplaints,andresolutionwithin48hours.
 TrackingcustomercomplaintsandkeepingcustomerlinereturnsbelowtheassignedPPM.
 ReducingcustomercomplaintsbyusingSQCtechniqueslikeParetoAnalysisandimplementingPOKA-YOKEforcustomercomplaints&in

-houserejections.

Audits
 UndertakingAuditsinTransmissionmachineshopaswellascarryingoutprocessauditinTrans.assembly&takecorrectiveactionsfor

vendor&MachineShopdefect.
 Handlingfinalproductauditofallmachineshopcomponentsandin-processauditinmachineshop.

MajorAccomplishments;
 FunctioningasafacilitatorforQ.CcirclesactivitiesinTransshopandwonthetrophy.
 Developed45criticalcomponentsofEATONUSprojectsforRoadranger&Fuller.
 LeadQualityActivityinNewDevelopmentofGMA(GeneralMotorAutowaz)RASIAProject.
 Wasafoundermemberforintroduction&implementationofSPCactivitiesinshopfloor.
 InstrumentalinachievingTrans.AssemblyandMachineShoprejectionlevelsfrom 1200PPM to100PPM and9000to5000.
 overseeimplementationofPoka-yokeforcustomercomplaintsfor;

- PreventingKeywayOffsetproblem ofExportRoundGear.
- PreventingGrooveShiftedProblem ofExportShaft.

 DesignedPDItopreventcustomercomplaints.
 QM PillarMemberinTPM implementation.
 Lead3machinesInJHPillarforClearingAllStepofJH.

POTENCY:-
 LeaderShipquality&team managementskill.
 Workcanindependentlyaswellasinteam.
 Sinceritywithhardwork.
 Fullydedicatedtowork.
 AdaptabilitytonewtechnologyandQuicklearner.
 Self-MotivatorandSelf-Learner.
 Excellentcoordinatingcapability

PROFESSIONAL-TRAININGS

 StatisticalProcessControl.
 7Q.C.Tools
 5-S
 PFMEA
 PPAP&APQP
 MSA
 uncertainty

EDUCATION

 B.E.inMechanicalEngineeringfrom IMEInstituteAICTEMumbai
 DiplomainMechanicalEngineeringfrom RGPVBoardofTechnicalEducation-BhopalMP
 DiplomainComputerApplication
 FamiliarwithMinitab&HandsonAutoCAD

PERSONAL-DETAILS

PROFESSIONAL-DETAILS

DateofBirth:14thJuly’1984;LanguagesKnown:English,Hindi,

CurrentCTC10.80Lacs&Noticeperiod3Month-Negotiable


