CURRICULUM VITAE

Vikas
#House No 9-A, C.S.S.R.I, Kachwa Road, Saidpura, Karnal (Haryana)

Phone: +91-9050822414(Personal),+919896556948(Alternate)

Email : palvikas828@gmail.com
OBJECTIVE:

To work in the field of mechanical engineering that provides good opportunity to enhance my technical skills and smart work from my side to bring qualitative excellence to the organization. I want to serve the industry with full of my experience and knowledge.

JOB DETAILS:

Working as a senior associate engineer in Shriram Piston & Ring Limited,  Ghaziabad from Aug 2019 to till date.

Executive Summary:

7 Year experience in Production Machine-shop having knowledge of the 7QC, Why-Why Analysis, 5S, 4M, 3C, 3G, Kaizen, POKAYOKE, PDCA cycle, CAPA, Problem Solving Technique, WSQC, WI, JH sheet, process parameter sheet, RUN Chart, Tooling height sheet and Control Plan. Experience in Aluminum, MS steel Machining component
COMPANY PROFILE:
SHIRIRAM PISTON & RING LIMITED (SPRL)

Development and manufacture of latest technology products for OEMs in Europe, USA, etc. challenges the enterprise to hone its manufacturing processes, technology and quality to global standards. This acts as a catalyst to transform the entire organisation. Not surprisingly, SPR is the largest exporter of Pistons and Rings from India to discerning customers, including Ford, Honda, Kia, Renault, WABCO and has the 'Trading House' status from Government of India. SPR and USHA are also amongst the best recognized brand names in the aftermarket abroad.

JOB PROFILE & RESPONSIBILTIES:

· Overall responsibility of Manpower Handling, Shift scheduling, material movement and material dispatching.

· Production monitoring and planning, Target Vs Actual on daily basis.

· Quality problems follow up and their counter measures.
· Daily rework & rejection follow up & Control. (what type A, B, C).
· Production Gap, down time analysis.
· Daily WIP & MIS follow up.
· Monitoring & sustaining of 5S / SAFETY and other improvement activity.
· Use why- why analysis and root cause analysis to prevent problem and rejection coming on line.

· Implementing Kaizen & POKA-YOKE on the shop floor.

· Partially looking at in-process inspection & testing of Steering part as per quality assurance plan.

· Preparation of Weekly & monthly presentations for reviewing the targets, corrective and preventive actions.

· Daily analysis of line rejection in various stages on shop floor.
· Handling team of 35 Associates� * monitoring & planning of their activity Daily.

· Troubleshooting in centerless SPM, CNC m/c.

· Daily Review with JH circle leader improvement completed in shop floor.   

· Kaizen implemented Meeting in all department weekly basis & status updated in weekly.

· Ensure all the calibrated gauges on the line in process.
· Responsible for New manpower training (Product knowledge, Process knowledge, Daily Work Management, safety knowledge,  Kaizens & other systems used on shop floor), existing manpower multi-skilling & job rotation.
· Process Audit & implementation of corrective & preventive action for continuous improvement & minimizing on line defects.
· Analysis of In-house & Customer rejection.
· Reducing rejection with Root cause analysis (7QC Tools) & why-why analysis methods.
· Tool life monitoring and improvements.
Previous Experience:
Total two year four months experience in production machine shop department with MIKUNI INDIA PRIVATE LIMITED(MID), Neemrana as a Junior Engineer from May 2017 to Aug 2019.

Total three-year four-month experience in production machine shop with Sona Koyo Steering Systems Ltd., Dharuhera as a Junior Engineer from Jan.2014 to may2017.
One Year experience in production machine shop with MUNJAL SHOWA LTD (HERO GROUP) GURGAON as Operating Engineer Trainee. July 2011 to July 2012

SPECIAL TRAINING:
· Knowledge of the 5�S, Kaizen, Awareness of Kan-Ban, TPM, 7Q.C. tool, Lean Manufacturing,4M, 3C, Bekido Rate, Chokko Rate, One Point Lesson, S.M.E.D, OEE Calculation.

· Awareness about CNC Turning (Programming), VMC-Milling (Programming), centre-less grinding m/c.

·  Programming diploma in CNC and VMC m/c from KAT institute (Bhiwadi).

ACHIEVEMENTS:
· Second prize in Group Kaizen Activity in Sona koyo.
· Reduce Pinion Diff Rejection from 5489 PPM to 402 PPM

· Reduce Gear Diff Rejection from 4589 PPM to 157 PPM

· Eliminate Customer Return of Rackbar from 1548 PPM to 0 PPM
· Successfully achieve zero PPM due to face dent in punching operation.

TECHNICAL QUALIFICATION:
Diploma in Mechanical Engineering from Shri Krishan Polytechnic, Kurukshetra with 64.33% of marks.

ACADEMIC QUALIFICATION:

10th from Central Board of School Education, Delhi with 70.4% of marks.

COMPUTER SKILLS: 
Microsoft Office (Word, Excel, Power Point), AutoCAD (2D & 3D), ERP Applications (Oracle), Good Knowledge of Computer, Operating System (Window XP, Vista, Windows 7 & Windows 8), Internet.
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