Dhiraj Kumar Verma

 Mob: +918267823566/7017205159
Email: dhiraj.verma@hotmail.com
Seeking assignments in Maintenance / utility with a reputed organization

Key Skills -
· CNC Machines for various machining and grinding operations having different series of Fanuc and Siemens controllers. (includes erection and commissioning phase to production phase)
· Robots (Fanuc/ABB/IGM/KUKA/Cloos) for Welding and material handling 

· PLCs (Siemens, Fanuc, Mitsubishi, Allen Bradley) Ladder programming and troubleshooting, 
· HMI (Siemens and Massung Smart line) Programming and troubleshooting

· Ac & DC Drives (Rexroth, Siemens, Fanuc, Control technique, ABB, Allen Bradley)
· Utilities /EOT cranes
· Electrical Power (Distribution and Monitoring/ Scope Identification of Power saving),
· Hydraulics, pneumatics (Drawing reading and troubleshooting)

· Measuring instruments,
· DG Sets 

· Conventional and SQF furnaces, 
Areas of Expertise

Strategy Planning
· To insure the machines and equipment’s availability for accomplishment of productivity targets
· Preparing availability analysis, OEE, OLE, MTBF, MTTR, Maintenance cost and Power cost of each machine and accordingly improving the same on continuous basis.

· Identifying scope for executing cost/ energy saving techniques & modifications to achieve substantial reduction in O&M expenditures and work within the budget.

· Identifying the scope of spare parts localization and communization.

· Manpower management and development

Operations and Maintenance

· Scheduling and planning predictive, preventive and breakdown maintenance jobs with key focus on spares availability and root cause analysis.

· Preparing maintenance plans/schedules for reducing machinery downtime to minimum for ensuring smooth production.

· Identifying the scope of improvements by  TQM / TPM / TS 
· Documentation for sustained improvements

                                            Work Experience

Since July 2013 to till date  
Ashok Leyland ltd
       Deputy Manager Engine Shop Maintenance 
· Responsible for meeting UP Time target of Weld shop, Paint shop and Assembly area

· Troubleshooting Root cause analysis and providing countermeasure for day to day and chronic breakdowns
· Planning of various maintenance activities and execution

· Development of subordinates by giving training with the help of various tools like SOP, WIS, OPL

· Making MIS for Engine machining area. Gap analysis of various heads verses targets.

· Target to minimize the cost by reducing inventory and localization / communization of spares  

· Preparing documents for DEMING (TQM) and TS
· Being core team member of central maintenance responsible for any measure issue in complete plant

Achievements
· Achieved up to 99% up time of Weld shop, Paint shop and Assembly area 
· Saved Rs.18 lac annual recurring by various power saving projects and got awarded and certificates.
· Prepared the documents and got success in DEMING schedule B exam.

· Achieved the target provided in Key Result Area and hence best rated in annual appraisal. 

Since July 2006 to June 2013      Tata Hitachi C M Co. Ltd (Tata Motors)      Asst. Engineer Maintenance
Responsible for all maintenance processes for Heavy and Light Machines shop, Weld shop, Assembly and Paint shop includes Machining centers, SPM, HMC,VMC, Gear hoboing and grinding, Robots (IGM, Fanuc, Cloos), SQF, 1000T press, Utilities, Weld shop, Paint shop.  Retrofitting of outdated controllers and modifications in machines to increase productivity & maintainability, handling a team of 8 people

Accomplishments

· Up gradation of HMC having old Fanuc controller to Siemens 802D
· Up gradation of relay based induction hardening machine to Siemens 802D
· Complete power distribution system Upgradation of the plant 

· Converted Skoda make HMC from RLC to PLC. Project included from

              Software development to electrical wiring
· Shifting of wire drum from fixed to movable part of the Welding Robot leading 64 L annual recurring saving (Awarded by VP Hitachi)
· Replacement of Gear Box of a gear shaper m/c from VFD (Awarded by HITACHI chairman)
· Updation of PM checklists at Hitachi standards

· Introduction to CBM for all critical machines
Received 25th National works Skill Competition silver Medal from CII  

Academic Credentials


	Examination Passed
	 Year of Passing
	       University/Institution
	% of marks

	Diploma(Electrical Engineering) 
	2006
	 Hewett polytechnic

Lucknow
	72%

	12Th
	2000
	U.P. Board
	65%

	10Th
	1998
	Navodaya Vidyalaya 
	78%


	                                                           Trainings


1. Siemens 802D controller from Siemens Bangalore
2. Siemens 840 D controller from Siemens Bangalore

3. Maintenance of CNC & Plc M/Cs at Tata Steel Jamshedpur

4. Siemens S7 300 PLC at CRISP Bhopal
5. Basic hydraulics and pneumatics from CRISP Bhopal
6.  Switch Gear, Circuit Breaker maintenance at Larsen &Toubro Service center Lucknow
	                                                               It skills


Well versed with Windows, DOS, MS-Office, SAP PM, Several PLC programming tools like Step 5, Simatic manager, FAPT ladder iii,  GPPW Mitsubishi, Codesys,  RS Logix and CNC Programming.
                                                            Personnel details                                                                                                                                                                                                                   

Synopsis

An astute professional with 11 years qualitative experience in Maintenance, automation, spare parts planning, Installation and commission of new machines and completion of Projects within set parameters, Demonstrated problem solving and organizational ability coupled with strong communication, relationship management, possess a flexible & result oriented attitude with analytical skills
Name                               Dhiraj Kumar Verma
Father’s Name                Mr. K.L. Verma

Date of Birth                   1ST Feb 1983.

Sex                                    Male

Marital status                 Married 

Nationality                      Indian 

Linguistic Proficiency    Hindi, English
Permanent Address      Dhiraj Kumar Verma,  Village & P.O. – Guthani,   Dist. – Siwan,  Bihar- 841435
Present CTC                   9 Lac

Hereby, I Dhiraj Kumar Verma declares that the above information is correct to the best of my knowledge.
Place: Rudrapur.       BATTERY,A98L-0031-0025,FANUC                                                                                                                          Date:  [image: image1.png]



