SANTHOSHKUMAR.M (PRODUCTION PLANNING AND CONTROL)
£ santhoshsasmit@gmail.com
L1 +919315065117

CAREER OBJECTIVE

Objectives assigned for valuable organization has been achieved by scheduling and control the Source, utilize
the technology, Time and cost assigned, to produce a Product with Profitable to optimized manufacturing
target.
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KEY SKILLS
Strong Experience in CNC,Hobbing,Drilling,Press and Induction Hardening Process.
Experience in Problem Solving Tools, Cycle time Reduction, OEE, SOP & PFMEA.
Produce a monthly / weekly / daily production plans and issue to respective shops.
Coordination with Production, Marketing and Quality and Purchasing Teams.
Contingency planning for manufacturing plant to troubleshooting the failures.

SUMMARY OF EXPERIENCES

SL. DEPARTMENT/ | COMPANY MAIN
NO COMPANY NAME GRADE PRODUCT CUSTOMER PERIOD EXPERIENCE
LGB Chain & Final
(L.G.Balakrishnan&Bros.Ltd Drive Sprocket HONDA,HERO, Still Present
1 ) Gurgaon, Delhi NCR PPC-Engineer Mfg.(ROLON) SUZUKI,BAJAJ. Dec - 2016 (2.5 Years)

PROFILE SUMMARY
Manufacturing of two wheeler Front and Rear Sprockets to OEMs HONDA,HERO, SUZUKI and, Bajaj, as
per day capacity of 17,000 No's.
Coordinates with marketing and production team to prepare monthly Production schedule to meet a
Customer Requirement
Responsible for Capacity Addition planning for New product Development (NPD), feasibility.
Utilize SAP HANA software (MM/PP/PM/SD) for line balancing and inventory control.
Responsible for monthly Planning in RM, Consumables, Tools and cutters, required skilled manpower
planning, capacity shared machine planning and vendor planning.
Daily machine loading Plan, MIS, Dispatch planning to balance 20 different types of Sprocket to OEM’s
Customers.
Product BOM, Routing and workcenter and material code creation in SAP.
Coordinate with a team of 6 technians(Diploma/Engineer) and 110 Operator in Production line Under
working in 55 Advanced Machines of 21 Various Operations.
Maintain all Core tool Documents, Design change Documents, Vendor Approval and PPAP feasibility
Document.
Handling Vendor’s to balance the production line and also responsible for Inventory level control at
vendor end.
Responisible for Logistics to on time delivery to Customers.
Conducting the Monthly Performance Review meeting to overall Production achievements,Target
adherence, troubleshooting,cost control activities.
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ACHIEVEMENTS
Production Loss Hours study Related to Different variants -Why Why Analysis.Cost reduction
Activities(Insert trail, Hob coating trial etc).
Inventory in each Process in inhouse and Vendor end to fix by Documentation work to KANBAN as per
norms on Daily Basis.
Successfully implement Documents for IATF audit.
Succesfully develop a new product and step into Mass production.

PROJECTS HANDLED
Successfully implement the Plant Capacity from 3.5lakh Sprocket to 5 lakh per month.
For HERO New project plant layout will changed successfully to attain our Targets.
Attend machine trails and develop CNC Vendor for new projects activities.

»> EDUCATIONAL QUALIFICATIONS

Qualification Name of Institute Year of Passing Percentage
Obtained
B.E — Mechanical Angel college of Engg and April -2016 79%
Engineering Technology, Tirupur.
HSC Bishop Hr,Sec.School. Tiruppur April-2012 80%
SSLC Bishop Hr,Sec.School. Tiruppur April-2010 93%

COMPUTER FAMILIARITIES

» Microsoft Office : Excel, Word, Power point

> Design : Solidworks,Drafing and Pencil Drawing.

> ERP software : SAP HANA Ver-7.5 MM,PP,PM Modules.

> T : IT Supporting Ticket System,MIGO System,ASN Portal,E-Way bill & GRN.
PERSONAL PROFILE

» Date of Birth :01.10.1994

» Languages known : Tamil, Engilsh & Hindi.

> Address : S/o. Marimuthu.K, 30,Magali Amman kovil street,KPN colony

Perichipalayam, Tiruppur(DT) - 641604.

DECLARATION

| hereby declare that all the above information is true to the best of my Knowledge and Belief.

Place: Yours Sincerely,
Date : (M.Santhoshkumar)







