

ANKUR DIWAN
Mobile: +91- 8816088837 ~ E-Mail: ankursdiwan@rediffmail.com

Seeking managerial assignments in Mechanical Maintenance with an organization of high repute in Power / Tire / Rubber Manufacturing/ Automotive/Food industry, preferably in NCR,Central and west India

Profile Snapshot

A result-oriented professional with nearly 11 years of extensive experience encompassing, Operations, Process Enhancements, Maintenance TPM & Cost Reduction. Expertise in managing entire project operations with key focus on top line & bottom line profitability by ensuring optimal utilization of resources. Proven abilities in enhancing production process operations, optimizing resource & capacity utilization, escalating productivity & operational efficiencies while curtailing costs & expenses. Well versed with SAP (Material Management Module & PM & CRM Module).

Well versed with TPM, 5s, Kaizen EMS 14001, OSHAS: 18001:2007 TS: 16949. Proficiency in managing maintenance of various equipments for reducing downtime and enhancing operational effectiveness. Adept in managing Maintenance activities involving resource planning, in-process inspection, team building and co-ordination with internal / external departments.

Equipment Purview

ITC Limited
· Diesel Burners (Reillo,Italy)
· Packaging Machines (Kawashima and Omori,Japan)
· Noodle Manufacturing Machines(Ohtake ,Japan)
· Extruders (American Extrusion,USA)
· Bucket Elevators(Fabcon India)
· Compressors(Kaser)
· MHE(HOPT,BOPT,VNA)
· Fryers(Flavourite,India)
· Heat Exchangers(Isotex India)
· Pumps(Alfa Laval,SPX Flow,Malhaty)
· Blowers
· Gear Drives(Bonfinglioli.Sew)
· Modular Conveyors


Exide Industries Limited
· Lead Oxide Manufacturing Ball Mill (LIAH SAN,Taiwan)
· Lead Oxide Mixer(LIAH SAN,Taiwan)
· Casting Machines(In house developed)
· Acid Filling and Level checking Machines(Spectrum India and CWM)
· Various Types of  Pumps(Diaphragm Pumps ,Vein Pumps , Liquid Ring Pumps ,Magnetic Pumps) 
· Blowers
· Gear Drives(Bonfinglioli)
· Modular Conveyors

Suzlon Energy Limited
      Operations & Maintenance of 1.25MW WTG and its component such as:
· Generators (Dual Winding Siemens Germany)
· Gearbox (Three Stage Winery Germany)
· Fluid Coupling (Flender Germany)
· Planetary Gear Drives (Bonfinglioli)
· HT Transformer(33KV/690V)
· Switch Gears(ACB Siemens,VCB ABB)

JK Tires and Industries Limited

                       Wire Bias Cutter (Konstructa, Slovakia)
                       HTBC (Techfabb, Pune)
                       Tyre Uniformity Machines (Astec USA)
                       Dynamic Balancing Machine(Mitsubishi)
                       Tyre Building Machine(Unistage Matador Slovakia ,Midland England ,IRM Holland ,VMI Germany ,SAI Italy            ,Beijing Jingyie China, GTIC General Tires
                       Bead Building and Binding Machines and online bead apexing machine

Skill Set

· Monitoring the production status, procedures & systems followed in production to ensure compliance to norms with desired quality
· Implementing maintenance schedules and carrying out periodic checks to ensure performance and maintaining requisite documents for the same
· Preparation of Annual Budget for Variable and Fixed monthly overheads related to Maintenance 
· Ensure all Legal compliance related to Mechanical Maintenance. 
· Handle all projects related activities  
· Heading Engineering Store and ensure all  operations from raising indent to issuing material as per standar operating procedure 
· Implementing TPM,5s,Kaizen related activities to improve working enviournment and efficiency of Man and  Machine and to compete upcoming challenges   
· Identifying areas of bottlenecks / breakdowns and taking corrective action through application of troubleshooting tools like root cause analysis
· Processing leaves for Engineer and  technicians & conduction performance appraisal of Supervisors
· Directing Technical Personnel in day to day tasks and accomplishment of projects as well as imparting continuous on job training to the workforce for accomplishing greater operational efficiency

Employment Details

Jun’2017 to till date:     ITC  Limited,Kapurthala(Punjab)
Senior Executive -  Maintenance (Mechanical)

Key Result Areas
· Heading Mechanical Maintenance Department as a senior executive in Snacks and Noodles Plant 
· Prepare the annual budget for Mechanical Maintenance department
· Responsible for Legal and statutory compliances related to Mechanical Maintenance department.
· Independently Handle projects related to Mechanical Maintenance for improvement of PQCDSME
· Prepare annual Annual Maintenance contract for contractual manpower.  
· Prepare preventive and  predictive  Maintenance Schedule and ensure PM compliance above 95%.
· Analyze Daily breakdown reports and Monthly breakdown trends and take corrective actions, root cause analysis   to increase MTBF and to reduce MTTR.
· Standardization and indigenization of Spares to reduce Spare inventory and cost involve in it
· New Vendor development  and negotiation with them to reduce R&M cost
· Modification, Kaizens and Poke yoke in Machines and process for smooth and errorless operation of Machines and process flow.                
· Serving as Plant safety Co-ordinator
· Arrange and Provide TPM Training to subordinates,Operators
· Coordinate Kaizen related activities in Plant and prepare MIS report to analyse cost saving and employee involvement in this activity



Aug’2013 to till date:     Exide Industries Limited,Bawal(Haryana)
Senior Engineer - Plant Maintenance (Mechanical)

Key Result Areas
·  Serving as a Senior Engineer in Mechanical Maintenance Department
· Carry out preventive and  predictive  Maintenance as per Schedule and maintain PM compliance above 95%
· Analyze Daily breakdown reports and Monthly breakdown trends and take corrective actions, root cause analysis   to increase MTBF and to reduce MTTR.
· Standardization and indigenization of Spares to reduce Spare inventory and cost involve in it
· Modification, Kaizens and Poke yoke in Machines and process for smooth and errorless operation of Machines and process flow.                
· Serving as Plant TPM/Kaizen/5s Co-ordinator
· Coordinate TPM Pillars activity and arrange resources for Pillars.
· Arrange and Provide TPM Training to pillar members and Operators
· Coordinate Kaizen related activities in Plant and prepare MIS report to analyse cost saving and employee involvement in this activity
· Lead 5s movement and Audits carried out in Plant 
· Serving as internal auditor for EMS 14001 and OHSAS 18001

Sep’11- Aug’2013:	Suzlon Energy Ltd., Jaiselmer (Rajasthan) 
Team Leader - Operations and Maintenance Dept.

Highlights
· Played a pivotal role in significantly contributing towards enhancing and stabilizing the machine availability & increasing MTBF, thus successfully reducing machine breakdown during operations process
· Successfully Execute PM Plan ,Lubrication schedule and Conditional Monitoring schedule as per Procedure and within tolerance Limit
· Efficiently implemented OHSAS, 5S & QMS and In house “Project Pride “ in daily operations
· Successfully play a role of SAP CRM module coordinator for the Site 
· Successfully implement all Technical Changes/modification in WTG within timeframe as per procedure provide by Technical department 

Jun’07 – Sep’11:		J.K. Tyres Ltd., Banmore
Assistant Manager - Maintenance Department

Highlights
· Essayed a key role in determining downtime of machines due to major breakdown & devising alternative solution for reducing the same through Root Cause Failure Analysis of equipments
· Distinguished efforts towards ensuring cost reduction through indigenization of high value/OEM Spares & preparing time base maintenance schedules for machines
· Spearheaded vendor development for spare parts / size of vendors handled / any new vendors developed
· Implemented TPM & 5S in the operations process, thereby increasing the productivity & reducing scrap/wastage
· Successfully reduced machine breakdown in the work area through various process & equipment modifications
· Successfully installed the IRM, Beijing Jingyie Machine

Other Highlights

ITC  Limited
· Worked in a green field project of snacks and noodles starts from installation of Machines to first market sample
· Successfully stabilize the machines and obtain OEE upto 80%.
· Independently and Successfully handle the project of Gas Bank installation,Thermocompressor Installation, warehouse racking and VNA commissioning.
· Received outstanding rating in annual performance review 
  



Exide Industries Limited
· Awarded by certificate of Appreciation for dedicated efforts towards TQM initiative in Plant.
· Achieved Cost saving of Rs.23 lakhs through Kaizen initiative in Plant
· Successfully implement SAP PM module in Plant as a member of implementation team   



Suzlon Energy Limited
· Dexterously maintained machine’s ability of over 97% as per set company target
· Successfully carries out maintenance through the support of in-house developed Maintenance Team 
· Actively involved in developing and implementing new method of Gearbox radiator cleaning 

JK Tires and Industries Limited
· Significantly contributed towards:-
· Reducing TBM breakdown percentage from 12% to 6%
· Minimizing the scrap percentage to 1.5% against target of 3%
· Incorporating modifications in TBM to reduce MTTR
· Facilitating TPM implementation.
· Enhancing the productivity & reducing scrap/wastage.

IT Skills

· Well-versed with MS Windows 98,2000,XP, MS Office & Internet Application and SAP

Trainings Attended

· BHEL, Bhopal (Duration: 15 Days)
· A/C Loco shed (West Central Railway), Itarsi (Duration: 15 Days)

Academic Qualifications

· PG Diploma of Rubber Technology from Indian Rubber Institute in 2009
· B.E. (Mechanical) from UIT (Barkatullah University), Bhopal in 2007 with 73.4%
· 12th from Kendriya Vidyalaya, Itarsi, CBSE Board in 2002 with 65.6%
· 10th from Kendriya Vidyalaya, Itarsi, CBSE Board in 2000 with 63.6%

Personal Details

Date of Birth:		2nd May 1985
Hobbies:                            Listening Music, Reading Historic books  and Playing Chess
Current CTC:                     9.5 Lacs/annum
Notice Period:                   3 months
Present Address:	C/O Paramjit Singh Deol 
                                                475 , Model Town, Kapurthala, Punjab - 144601 
Permanent Address:	HIG-52 Chayan Colony, Jamani Road, Itarsi – 461111
Languages Known:	Hindi & English

