PRAVEEN KUMAR
Mobile: 0091-9999680181

Email:
nagar28@yahoo.com
Senior Level Assignments in IT Project Management, SAP & BI Implementation & Support, IT Infrastructure & Governance, IT Security with a reputed organization.
12+ years of experience in heading overall SAP/ERP, IoT, BI & Analytics Tools Implementations, Roll-Out & Support projects including IT Infrastructure & Security, Automation & Process Implementation project activities right from the conceptualization stage to the execution and close-out.

PROFILE SUMMARY

· PMP Trained Senior technology expert with an extensive technical background.
· Expertise in SAP/ERP, IoT, BI & Analytics Tools full cycle implementation, upgrades, production support, rollout, enhancement, upgrade from stage of business analysis till implementation & go-live.
· Accountable for managing IT projects within defined time, quality and cost constraints. 

· Ample use of Software/ERP Implementation & development methodologies. i.e. Agile, Waterfall, ASAP etc.

· Implementation, Up-gradation & Maintenance of IT Infrastructure & IT Security.

· Define & Implement IT Policies.

· ISMS Implementation. 
· IoT implementation to automate Plant machinery.
· Skilled in identifying business process needs and offering business solutions for achieving business goals.
· Ability to bridge between business and IT: Effectively communicate with business users, relate to business issues and map them to IT Solutions. 

· Excellent in communication and stakeholder’s coordination.   
· Excellent Project Planning & Control.

· Expert in managing & grooming team or Man Power Planning & Control.
· Define SLA, KRA for Team to Monitor & Manage Team performances/progress, educating & enforcing company approved policies & procedures.

· Strong Collaboration Skills/Partnering/Facilitation Skills: Successfully resolving issues by liaising across projects and ensuring timely resolution of issues.
· Consistent track record on delivering transformation programs successfully for diverse geography and industry sectors.

· Known for demonstrating practical, yet creative plans to service delivery, manage workflows across continents, and process perfection. 

· Appreciated team leader with established ability to employ, guide and encourage cross functional teams to better established objectives in multi-facility environments and maximize levels of productivity.
· Appreciated on overall responsible for business through Process Integration, EAI and Integration applications in SOA practice.

· Worked with technology groups and business partners to understand and coordinate requirements across channels, line-of-business applications and technologies, resulting in architectural recommendations and/or solutions. Provided input to the strategic direction of distributed technologies.
· Able to provide assistance to the Business Unit during the opportunity creation phase through the delivery of scoping assessments, resource estimation, project costing, proposal and SOW generation and customer/Partner project team evaluation. 

· Monitor & Control project risks on a periodic basis. 
· Various industries experience like Manufacturing, Automotive, Infrastructure EPC, Renewable Solar Energy, Solar Thermal Energy, Trading, Telecom, Textile-Clothing domains.
WORK EXPERIENCE

Since Feb 2017 to till date working with 2iSolutions Consulting Service Pvt Ltd. as a Delivery Head Enterprise Solutions – SAP


Role & Responsibility:
Lead multiple SAP projects which includes Implementation, Roll-outs, Enhancements etc. My current team size is 50+ personnel’s from functional to technical (ABAP).
· Created the project schedule in Microsoft Project, designed the SOW with staffing plan, developed budget plan with Microsoft Excel, and used other standard ThyssenKrupp documentation to run the projects.

· Manage all living documents and approved documents.
· Conducted scoping meetings and blueprinting sessions for gathering requirements to identify all GAP's/RICEFW's needed by the business and IT.
· Tracking of current project schedule / cost & forecasts.

· Keep update to stakeholders / management about project progress, risk & dependencies.
· Oversaw the scope of work which included the project planning, business process mapping, blueprinting, design, configuration, and setup of technical environment.

· Managed a team size of 50+ functional/technical consultants in different areas of SAP (SD, MM, PP, QM, PS, PM, ABAP, UI5 and FI/CO) & FIORI’s.
Accomplishments:
Client – MBS Mobiles Pvt. Ltd. “Mobiistar”
· Successful end to end implementation of S/4HANA-1709. 
· Successful real-time integration with Banks for Collection & Vendor Payments. 
· Successful real-time integration with 3rd Party WMS for logistics processing. 
· DMS Development & Deployment which is 100% integrated with SAP.
· Successful real-time integration with 3rd Party Application “General Management System” for management dashboards. 


Client - Celkon Impex Pvt. Ltd.
· Successful end to end implementation of S/4HANA-1610. 
· Successful integration of MES (Manufacturing Execution System) with S4 HANA. 

· DMS Development & Deployment which is 100% integrated with SAP. White paper published by SAP India.  
https://www.sap.com/documents/2017/03/04541be1-b07c-0010-82c7-eda71af511fa.html
Client – United Telelinks (Bangalore) Limited. “Karbonn”
· Successful end to end implementation of S/4HANA-1709. 
· Successful real-time integration with Banks for Collection & Vendor Payments. 
· Successful integration of SAP with 3rd Party Application for After Sales Service operations processing. 
· Successful integration of MES (Manufacturing Execution System) with S4 HANA. 

Client – Brightstar Telecommunications India Ltd.
· Successful Development & deployment of Pricing tool which is required to post Accrual & Expenses at the time of SD billing document.

· Successful Development & deployment of deal master creation, simulation on historical data & approval which help business in monitoring deal margin at the time of sales order booking. 
· Integration of third party tools with SAP.

· Multiple successful developments & deployments to automate SAP Processes.
Client – LT Foods Ltd. “Dawat”
· Replacing Enterprise Portal with FIORI’s. 
· Successful deployment of Customized FIORI App to purchase paddy from Market.
Client – LAVA Mobiles Ltd.
· Automation in SAP & UI5 in After Sale Services process. 
· Multiple successful developments & deployments to automate SAP Processes.

Client – Lohia Machinery Ltd. 
· Replacing Enterprise Portal with FIORI’s. 
· Integration of third party tools with SAP.
Since Jan 2015 to Dec 2016 working with Trinity Touch Pvt. Ltd. as Head – IT & SAP.


Role & Responsibility:
· Administering SAP, QlikView, IT Budget, AMC of IT equipment, purchasing, connectivity & all other IT applications development, deployment and maintenance.
· Supervising a gamut of activities including:

· IT Audit, compliance and adherence for companies for process control and improvements.
· Successful SAP Optimization & QlikView BI Implementation. 

· Maintenance and deployment of IT security & policies.
· Maintenance and deployment of Firewall & Spam Filters. i.e. CISCO, CyberRoam, Barracuda, Fortinet etc..

· Maintenance and deployment of IBM Notes mail server.
· Vendor Evaluation & Management i.e. Contract Governance, SLA Tracking.

· IT Budget preparation, monitoring & controlling.
· Evaluation, procurement and up-gradation of new hardware and software’s.
· Asset Management.
· Interfacing and integration of MM, SD, PP, PM, QM, PS, CS, CRM and FI/CO modules

· Interfacing and integration of Dealer Management System (DMS) with SAP.

· Maintaining PAN India connectivity between various offices with LAN maintenance of more than 5 end-points

· Devising plans & building roadmap for Infrastructure, ERP & other IT Projects

· Defining & implementing policies for system access control, physical and environmental security, personnel security, asset classification and control & security policies

· Seamlessly extending enterprise applications and processes with Internet of Things (IoT) data.

· Cost saving in terms of cost optimization in various internal operations and IT Procurement.

· Cost saving in terms of inventory optimization.
Accomplishments:

· Successfully implementation of Vendor Management System (VMS) & seamless communication with SAP.

· Successfully added 2% in Plant Uptime by reducing plant maintenance activities after implementing IoT.
· Pivotal in upgrading Internet & MPLS connectivity on no cost as a contract re-negotiation with the service providers

· Won Excellence Execution Award for IoT implementation award in year 2016 for successful transition and service delivery

· Bagged appreciation mails from clients for quality and on-time project/service delivery

· Prepared Video & PPT user guides and conducted user trainings in SAP modules like SD, MM, FI/CO, PP, QM, PS, CRM & DMS.
· Steered onsite implementation of the SAP for TTPL Project; played a key role in each phase including Project Preparation, Business Blueprint (BBP), Realization, Final Preparation and Pre Go-Live; prepared documents with respect to Organization Structure, As Is-To Be and Business Blueprint (BBP), Business Process Delta and the End-User Manual 

· Reduced operational costs by 17% through appropriate vendor management, process management, implementation of different models in build-out projects and through substantial reduction in additional expenses.

Since July 2010 to December 2014 worked with ACME Group as a Project Manager - SAP


Role & Responsibility:
· Entrusted with the task of:

· Finalizing SOP & Business Blueprints with business stakeholders & Consultants.
· Rendering post implementation support.
· Generating the Functional Requirement / Change Request.

· Successful Tableau BI Implementation. 

· Maintenance and deployment of Firewall & Spam Filters. i.e. CISCO, CyberRoam.

· Maintenance and deployment of MS Exchange & MS 365 mail server.
· Vendor Evaluation & Management i.e. Contract Governance, SLA Tracking.

· IT Budget preparation, monitoring & controlling.
· Training of users.

· Resolved queries and concerns of Project Team & End Users.
· Conducted SOP vs SAP gap analysis, managed ISMS and IOT implementation to automate Plant machinery.
· Imparted training to other End Users, Distribution Centre Managers and all other support staff regarding the changes in the system after SAP implementation.
· Interfaced and integrated of MM, SD, PP, PM, QM, PS, HCM, ESS, and FI/CO modules.
· Managed multiple locations (Uttaranchal, Gujarat, M.P. & Rajasthan) for all IT responsibilities like ERP, IT Budget, AMC of IT equipment’s, PRI, Purchasing & connectivity. 

Accomplishment:

· Excellent track record of successful SAP Implementation at 4 locations with 3 different processes.
· Reduced operations & maintenance costs one man/day by interfacing SCADA with SAP for production confirmation.
Apr’09 – Mar’10: Orchid International FZC, Fujairah, UAE as a Sr. Consultant – ERP (Contract)


Role & Responsibility:
· Generated the SAP Functional Requirement / Change Request.
· Handled the queries and concerns of Project Team & End Users.
· Conducted SOP vs SAP gap analysis, provided training to other End Users, Distribution Centre Managers and all other support staff regarding the changes in the system after SAP implementation.
· Interfaced and integrated MM, SD, PP, PM, QM and FI/CO modules.
· Entrusted with the task of designing BI tool using VB.net & MS SQL 2005 database.
· Managed a gamut of activities including:

· Definition and design of method.
· Translating method specification to stored procedures.
· Conducting technical Testing of product.
· Preparation of method documentation.
Aug’08 – Mar’09: Millennium Steel& Wire LLC, Dubai, UAE as ERP Consultant (Contract)


Role & Responsibility:
· Generating the SAP SD Functional Requirement / Change Request.
· Handling the queries and concerns of Project Team & End Users.
· SOP vs SAP gap analysis. Providing training to other End Users, Distribution Centre managers and all other support staff regarding the changes in the system once SAP gets implemented.
· Interfacing and integration of MM, SD, PP, PM, QM and FI/CO modules
· Translate Method specification to Stored Procedures.
· Script Maintenance.

· Technical Testing of product.

· Preparation of Method Documentation 

· Training of users

· Database designing and programming.
Dec’07 – Jul’08: C&R Textiles Pvt. Ltd/IACS, Noida, India as Assistant Manager – IT


Role & Responsibility:
· Headed – IT Department in implementation of ERP (RAMCO e. Applications).
· Generating the Functional Requirement / Change Request.
· Designed BI tool using VB.net & RAMCO Database (MS SQL 2000).

· Translate Method specification to Stored Procedures.
· Technical Testing of product.

· Training of users

· Other related modules General Ledger, MAC, FAC, SAC, SPC/SQC, Shipping, Administration Control.

· All the activities related to IT Department like Purchasing, AMC etc.
· Database designing and programming.
· Database Administration and Maintenance.
Jan’07 – Nov’07: Ginni Filaments Ltd., Noida, India as Sr. Executive – IT



Role & Responsibility:
· Team Member in implementation of ERP (RAMCO e. Applications).
· Generating the Functional Requirement / Change Request.

· Training of users

· Database designing and programming.
Feb’06 – Jan’07: Benda Amtek Ltd., Gurgaon, India as Executive – IT



· Developed Software using VB and SQL Server 2000 to manage Inventory, Sale & Purchase of the company.
Jan’05 – Apr’05: Wipro Technologies, Bangalore, India as Project Trainee



Role & Responsibility: 
· Worked on the project “Image Processing” using C++. This project was basically to convert a “ 24 bpp color image or a 8 bpp color image ” into a 8 bpp gray scale image after that a converted 8 bpp gray scale image into a 1 bpp black and white image. 
EDUCATION

· MCA from NIT, Allahabad (Motilal Nehru National Institute of Technology. Former Named as REC, Allahabad) in 2005.

· B. Com. from CCS University, Meerut in 2001.

CORE SKILLS

	Strategic Planning
	Thinker & Planner
	Project Management
	Motivational Leader

	Stakeholder Management
	Business Solutions
	SAP Implementation & Roll-out
	Communicator

	Agile, Waterfall & ASAP 

 Methodologies
	Contract Governance  & Negotiations
	Training, Team Building & Leadership, Resource Management
	Collaborator

	Budgeting, Cost Control & Compliance
	Risk Management & Vendor Management
	SLA Management, Asset Management
	Change Agent


PERSONAL DETAILS

Date of Birth:
3rd June 1981
Passport No.:
N0464767

Nationality:
Indian

Time Req. to Join:
1 Month
Address: 
Noida, Delhi / NCR, INDIA
PMI Member ID:  
4236627
Date:

Place:  New Delhi.

(Praveen Kumar)
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