VANSHI BHAGAT
Phone No: 91-9953000370

E-Mail: vanshibhagat@yahoo.co.in

Seeking assignments in Sales & Marketing with a reputed organization.
Location Preference: North India 
Professional Synopsis

· Management professional with 14 years of experience in Sales & Marketing, Channel & Distribution Management and Team Management.

· Presently associated with ORGANICA PURE FARM PRODUCTS PVT.LTD, New Delhi as  Sales Manager.
· Experience in exploring and developing new markets, dealers, accelerating growth & achieving desired sales goals. 

· Proficient at analyzing market trends to provide critical inputs for business development initiatives and formulation of selling & marketing strategies.

· Hands on experience in establishing a reliable and cost effective network of dealers/ distributors and channel partners to escalate sales levels.

· An effective communicator with excellent relationship & team management skills.

Core Competencies

Sales & Marketing Operations

· Managing the sales and marketing operations and accountable for increasing sales growth. 

· Implementing sales promotional activities as a part of brand building and market development effort.

· Conducting detailed market study to analyze the latest market trends and tracking competitor activities and providing valuable inputs for fine tuning the selling and the marketing strategies.

· Giving the presentation to hotels, big corporate. Dealt with Barista, Maruti, Bharti Airtel, Hotel Ashok, Oberoi, Janpath, Samrat, and Hilton.

 Dealer Management

· Setting up the complete distribution from scratch in unexplored rural and urban markets after studying the market dynamics, buying behaviour and pattern as well as required penetration. 

· Identifying and developing reliable dealers/ distributors for increasing market visibility. 

· Evaluating performance & monitoring distributor sales and marketing activities.

Team Management

· Recruiting & monitoring the team members to ensure efficiency in sales operations and meeting targets.

· Building attitude & training field force regarding the activity plans for organizational commitment creating a healthy work culture for streamlining processes to ensure smooth functioning of sales operations.

Career Highlights

Since Jan”11             Organica Pure Farm Products Pvt. Ltd. As  Sales Manager   
Role

Role 

· Managing dealers & Distributiors.

· Appointing Dealer and distributors and overseeing the Corporate.

Notable Accomplishments

· Pivotal in launching new products and schemes into the market.

Managing modern trade as well as retail operations.
Successfully increase the sales every year.

Managing Key accounts like DDFS, Ishana at International terminal, Airport.

Introducing the products into Army Canteens.

Managing Amazon.in, Amazon.com, Snapdeal, Big Basket.

 May’09 to Dec.11
DILMAH TEA, New Delhi as Area Sales Manager

Role 

· Directing a team of ASM”s, Executives, Merchandisers and Promoters.

· Appointing super stockiest and distributors and overseeing the Corporate and Food Service presentation.

Notable Accomplishments

· Pivotal in launching new products and schemes into the market.

· Mapped Gurgaon, Noida, UP & Punjab markets.
· Listed the products with all modern trade stores like Bharti wal-mart, Spencers, Max Spar, lee Marche, big Bazar, W.H. Smith, SRS Value Bazar, 24*7.  
· Launched new flavour tea into the markets
· Efficiently established customer care to guide customer about the benefits of green and herbal teas.
· Successfully increased the sales by five times.
· Instrumental in managing Key accounts of Food service, like, Hilton, Oberoi, Ashoka hotel, Janpath, Samrat, and Barista. And creating new key accounts.

Feb’07 to Apr’09         Pearl Drinks Ltd., New Delhi as Assistant Sales Manager 
Role 

· Accountable for proper distribution of Pepsi Products.

· Responsible for good products display and visibility in the market.

Notable Accomplishments

· Mapped markets of Karol Bagh. Appointed four dealers.
Aug’03 to Jan’07 
Amul Milk, New Delhi as Field Sales Officer   

Role 

· Managed a team of 06 Sales Executive.

Qualification Highlights
2004

MBA (Sales & Marketing) from Gaya College, Magadh University Bodhgaya 
2000

B.Com. from Delhi University

Academic Projects
Advertisement 
Title: Critical Analysis of Advertisement Campaign of “Amul Milk” and “Mother Dairy”

Sales Management
Title: Comparative Analysis of Sales & Distribution Strategy of “Asian Paints & Dulux Paints”

Market Research         
Title: Analyzing the Taste & Response of Customer & Developing our Product & Delivery Process accordingly for Airtel VAS Products
Personal Information
Date of Birth
: 4th October 1975 
Address
: D-150 1st Floor, Nehru Vihar, New Delhi- 110054.
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